







DEDICATION 


TO THESE MEN OF FORESIGHT: 

George E. Henry and John H, Henry — Wise and careful itewards 
of their Lord’s money. 

Business men who taw an opportunity at Morgan Memorial to 
invest sums which continuously duplicated themselves by making it 
possible for the poorest of folks to earn a self-respecting livelihood — 
an investment yielding a hundred- fold yearly. 


TO THESE MEN OF DARING: 

David D Forsyth, Whitford L. McDowell, Melvin P. Bums, 
Paul L. Vogt, Charles E. Verrallya, George <B. Dean, William M. 
Gilbert, William A. C. Hughes, Ralph Welles Keeler, William j. 
Elliott, — Staff of the Board of Home Missions and Church Extension 
of the Methodist Episcopal Church. 

Men, who for the sake of the poorest and neediest ia our great 
cities, dared to back the Goodwill Industries and assist in their pro- 
motion despite the opposition of ecclesiastical ’’gcnteels” and com- 
mercial “gentiles” who worship the “established order “ 


TO THESE MODERN PIONEERS. 

j. S. German of Baltimore, Carlton Park of Brooklyn, W. S. 
Burton of Buffalo, R. E. Scully of Cincinnati, F. M. Baker of Cleve- 
land. J. W. Willcox cf Philadelphia. Daniel L. Marsh add C. E. 
Chapman of Pittsburgh, Samuel Quickmire of San Francisco, Thomas 
E. Greene of St. Louis, O. A. Friedman of Milwaukee, A. F. Carlyle 
of St. Paul, H. W. Mirhcner of Tacoma, Ross W. Adair of Duluth, 
C. E. Bockes of Lowell, J. bf. Beauchamp of Wilmington, j. E. Martin 
of Detroit, W. C. League of Chicago, J. W. Bates of Kansas City, 
Ezra Cox and Russell S. Jones of Denver, H. A. R. Carleton and 
Fredric Blair of Los Angeles — Superintendents of Goodwill In- 
dustries. 

Men who are modem pioneers in an endeavor to. fell industry with 
goodwill and bring in a new social order by giving a chance to the 
undermost man to maintain Kis self-respect and develop his highest 
personality. 


To these and a host of others “of whom the world is not worthy” 
this book IS dedicated. 




Prospectus and 
Manual 

of 

Morgan Memorial’ 

1922 





Table of Contents 

PART 1 

PAGE 

Introduction to Prospectus . • J J 

Statement of Faith . . . . .13 

Statement of Purpose . . . • .14 

Statement of Facts . . • . • 15 

Morgan Memorial Objectives . . • 17 

Statement of Needs . . . • .19 

Church of All Nations 

English Speaking Department . .21 

Italian Department . . . • 27 

Syrian Department . . • .31 

Boston Syrian Colony ... 35 

Portuguese Department . . .37 

Negro Department . . . • 39 

Educational Department . • • 43 

Americanization Department . . 51 

Fred H. Seavey Seminary Settlement . . 53 

Co-operative Industries and Stores, Inc. . . 57 

Brief Biography of Henry Morgan . . .63 

Morgan Memorial since the Death of Henry Morgan 69 
The Future Morgan Memorial . * .75 



Table of Contents 

PABT U 

0 


PAGE 

Introduction to Manual 

83 

Official Responsibility 

Superintendent .... 

. 85 

Treasurer .... 

86 

Supervisor .... 

. 87 

Assistant Supervisor 

90 

Standard Scale for Fixing Wages 

. 91 

Employment Bureau 

97 

Welfare Bureau ..... 

. 101 

Promotion and Publicity . 

105 

Collecting Department .... 

. 109 

Receiving auid Shipping 

119 

Record Office ..... 

. 123 

Sorting ..... 

129 

Printing Department .... 

. 131 

Bag Department .... 

134 

Clothing Repair Department . 

. 135 

Children’s Clothing Department . 

137 

Cleaning and Pressing Department . 

. 138 

Furniture Repair Department 

139 

Shoe Repair Department 

. 143 

Millinery Department 

147 

SmjJlwares Repair Department 

. 149 

Salvage Department 

153 

Pricing ...... 

. 157 

Stock Room ..... 

159 

Stores ..... 

163 

Cashier’s Office ..... 

. 172 

Engineering Department 

175 

Watchman ..... 

. 176 

Fred H. Seavey Seminary Settlement 

. 177 

South Athol Fresh Air Farm and Industrial 
Plantation .... 

184 

The Good Scunaritan and Goodwill 

. 186 

Goodwill Industries in Other Cities 

187 

How to Increase Wages at Morgan Memorial 

189 

Requirements of Regular Workers at Morgan 

. 193 

Memorial ..... 



Part I 

The Prospectus 



A PRAYER FOR THE MORGAN MEMORIAL 
CHURCH OF ALL NATIONS 


Our Father, Thy Word declares, “Thou hast made of 
one blood all that dwell on the face of the earth” and 
in Thy eternal home Thy children shall come from all 
tribes and religions, east, west, north and south. We 
thank Thee that in this Church of All Nations we have 
a foretaste of that Heavenly Kingdom and in goodwill 
and brotherly love together we worship Thee without 
respect to caste of race or to caste of creed, or to caste 
of condition, or even to caste of character, for we 
confess we are all sinners before Thee. Bless the min- 
isters, missionaries, trustees, and all Official members, 
attendants and contributors to this Church of All Na- 
tions, we pray, through Jesus Christ our Lord. Amen. 



Introduction to the Prospectus 

PART 1. 

In the early part of 1922 it ivas generally agreed 
by the heads of the various departments of Morgan 
Memorial that a Prospectus of the whole institution 
should be prepared in the light of what we ought to do 
and become ten 3 ^ears from now. With this longer 
period in mind, the Church of All Nations, the Chil- 
dren’s Settlement and Educiitional Department, the 
Seavey Settlement, the GoodwiU Industries and the 
South Athol Fresh Air Farm and Industrial Planta- 
tion prepared its prospectus for 1922. 

A careful and exhaustive survey was made of the 
neighborhood around Morgan Memorial by our Wel- 
fare Bureau in 1917. Another suiwey will be made by 
the School of Religious Education and Social Serxice 
of Boston University in October 1922. 

The first survey revealed the need for our Church 
of All Nations which was built in 1919. The Morgan 
Memorial Cliurch of All Nations is hiternational and 
interdenominationaL While the Methodist Episcopal 
Church owns the church property and appoints certain 
of its ministers and largely maintains the w^ork with 
its Centenaiy ap])roj)riations, there ar(‘ ministers and 
missionaries of other denominations who work to- 
gether in the common task of community uplift. 
There is no proselyting. Converts from sin are urged 
to iiniti' witli the denoiniiialion of their choice. 

Morgan Memorial Church of All Nations escapes 
religious controversy by placing greater emphasis on 
Love than on Faith. We are really so busy in the 
loving scrxdce of our fellows that we find no time to 


II 



12 PROSPECTUS OF MORGAN MEMORIAL 


argue points of theology. However, so often have we 
been asked to make a statement of our common be- 
lief that we have reluctantly yielded and on the next 
page is found one that most of our workers have en- 
dorsed. Such agreement is not required of ministers, 
missionaries or members; While this “Statement of 
Faith” seeks to avoid unnecessary controversal sub- 
jects, it is regarded by some as not spineless and in- 
cludes enough doctrine to meet the religious needs of 
our time. 

Of more practical importance than a “Statement of 
Faith” are our “Statement of Purpose,” our “State- 
ment of Needs” and our “Statement of Objectives.” 
AU these statements have been approved by all our 
workers. With these in mind those interested are in- 
vited to study the prospectus of every department. To 
the earnest student of religious, social and welfare 
work these studies are full of interesting suggestions. 



June 1st, 1922. 
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A Statement of Faith 

(No one needs to subscribe to this “Statement of Faith” 
in order to share the fellowship of Worship and Loving 
Service of Morgan Men oriaL ) 

The Morgan Memorial management pretty generally 

believes in: 

(1) The Fatherhood of God. 

(2) The Brotherhood of Man — all are essentially 
brothers, irrespective of race, nation, or religion. 

(3) The Saviorhood of the Christ who resides in 
the nobler nature of every person born into the 
world. (John 1:9). 

(4) The Witness of the Spirit with our spirits that 
we are the children of God and joint heirs wdth Jesus 
Christ. 

(5) The Sainthood of everyone who will be obedient 
to the Holy Spirit in His tasks of promoting Christ in 
the personalities and mutual relationsliips of mankind. 
This sainthood consists of the highest s{dritual, moral, 
intellectual and physical usefulness the person is capa- 
ble of attaining. 

(6) That “Loving Service of Humanity” should 
be the supreme purpose of religion, education, politics 
and business. The Kingdom of God and the will of 
God is to be done on earth as it is in Heaven. The 
only possible way to serve God is through the service 
of men. 

(7) That the true value of a faith is to be found in 
the noble characters it develops and the worthy civil- 
ization it produces. 
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(8) That eternal life is fellowship with eternal 
love. 

(9) That all selfishness is sin; and the wages of 
sin is death. 

Paul says; “If a man will not work, neither let him 
eat;” Therefore there ought to be no parasites on 
society except imbeciles, the sick, handicapped and 
aged. All capable persons should be usefully employed 
or they should starve or be disgraced by public opin- 
ion. 

(10) That the Kingdom of Heaven is at hand for 
everyone who will accept citizenship therein. Be ye 
therefore naturalized by severing all allegiance to self- 
ishness and swearing loyalty to a life of loving service 
to our Father and all His children. 


A Statement of Purpose 

Morgan Memorial purposes to promote the practice 
of its ideal of “loving service of Humanity” through- 
out its parish. This parish consists of nearly 1500 
children in its Children's Settlement, nearly 4000 per- 
sons who work in its Industries every year, nearly 1,000 
men who are guests in the Seavey Settlement yearly, 
nearly 25,000 persons of many nationahties who live 
in its immediate neighborhood; 100,000 customers 
who trade in its stores; 100,000 persons who contribute 
through the Goodwill Bags, order Rugs, etc. This is 
a parish where Morgan Memorial has almost one quar- 
ter of a million of different contacts every year. Who 
can estimate our opportunity and responsibility for 
such a parish? 
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A Statement of Facts 

In 1921 Morgan Memorial Children’s Settlement 
enrolled 1517 children and young people in its many 
activities. This cost $15,922.25. The Morgan Memorial 
Industries gave work and help to 3,213 different needy 
persons. These persons were paid $114,383.99 in wages 
and relief. About 100,000 customers patronized Mor- 
gan Memorial stores where they purchased the re- 
novated articles they needed for about $180,000. This 
income was spent in wages to the needy and in the 
upkeep of the plant. About 100,000 persons contri- 
buted through Morgan Memorial Goodwill Bags, etc., 
to this ministry of self-help and self-respect. 714 diff- 
erent men were guests at the Morgan Memorial Fred 
H. Seavey Seminary Settlement during seven months 
of 1921 and were given opportunity to make good. 
This service cost $11,260.57, a large part of which 
tlie men earned. The Morgan Memorial Rug Factory 
at South Athol made and sold rugs valued at $13,129.61. 
Most of this income was spent in w'ages 

According to our last survey, the community about 
Morgan Memorial is more than 90 per cent, of foreign 
birth and parentage. There are thirty-three different 
racial groups the largest of these being the Jewish, the 
Italian, the Irish, the Syrian, the American, the Colored 
and the Greek. The community is not vicious. The 
housing conditions are bad since the old family houses 
are now used as tenements. There is a lack of play 
space there being only one foot by two and one-half 
feet of play-ground space per child. 
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A PRAYER FOR THE MORGAN MEMORIAE 
COMMUNITY 

Our Father, we remember it was said of the home 
town of Jesus “can any good thing come out of Naza- 
reth?” We thank Thee that Thy Son Jesus Christ and 
others of Thy children, the world over, have proven 
that a good and ambitious person can rise above ex- 
ternal conditions; and yet we remember, our Father, it 
is recorded that Jesus could perform no great miracles 
in Nazareth on account of the character of His neigh- 
bors. We believe it is Thy will that for the weak and 
the wicked a better environment should be found. We 
thank Thee I^ord, that our community is so much better 
than in years gone by. Thou hast taught us to pray for 
a “new earth in which dvvelleth righteousness.” We pray 
for a new South End. For wdder, cleaner streets, for 
places where children may safely play, for new houses, 
clean and sanitary, and the removal of all Conditions 
that prevent any one of Thy children from becoming all 
God wants them to be. Amen. 
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Morgan Memorial Objectives 

I. GENERAL OBJECTIVE. 

In ten years Morgan Moniorial should make i^s 
idu.iis riLsuhing iingiiods of loving so clear- 

ly appreciated by every man, woman and child in its 
iK'iglihor^.ood and <‘nlaruing ijarish, tliat they will assist 
in the unseltish enterprise oi (‘stabiishing the Kingdom 
of Love on (avrth 

IL PARTICULAR OBJECTIVES. 

1. In Religion Morgan Memonal should be so 
tolerant that a child of God of any race or longue will 
find v.orship of his Heavenly Fathe r within the portals 
of our beautiful Church of All Nations as natural as 
breatldng and will recognize a Christian brotherhood 
in all oiir pei'sonal contacts. 

2. In Citizenship Morgan Mvinorial sliould be so 
vibrant with the best of American idteds that immi- 
grants will find in ils schools of Amerieanzaliim, Uni- 
versity Ivxteiisioii, fbtndierafi, Music and Art every 
inc# nlive to (knelop die bust within these new Ameri- 
cans as tie ir eonlribution to a bidlcn* American civiliza- 
tion come. 

2. In Industry Morgan Memorial should be so just 
and m rciful lu all its relationship lliat advocates of 
excessi\c radicalism or excessive aipitalisin shall be 
disarmed by hhe Christian s))irit and democratic organ- 
ization of Morgan Memorial. The se industries should 
not oiilv “save the waste'’ hut iist^ the waste. By proper 
mills it should convert waso‘ into paper, rugs, toys and 
other useful fabrics. An enlargement of plant is needed 
in order that more of tin* old, handicapped and unfor- 



18 PROSPECTUS OF MORGAN MEMORIAL 


tunate may find in its workshops that the best help 
is that help which helps one to help himself by helping 
some one else. 

4. In Children’s Work Morgan Memorial should 
helpfully influence the unborn babe; and from first 
childhood to second childhood its program of educa- 
tion should provide such inspiration , instruction 
and forms of service that through its Children’s 
Settlement and Church and Industries every home in 
its p)arish will feel influences which stimulate the best 
character and most useful citizenship. 

5. In the Fred H. Seavcy Seminary Settlement 
Morgan Memorial will minister to the homeless man 
in ways that will m()st quickly restore him to normal 
living. Its methods will be a scientific and Christian 
adaptation to the needs of this class of men. 

G. In the Fresh Air Camps, Farm and Industrial 
Plantation at South Athol Morgan Memorial will de- 
velop an enlarging ministry to increasing numbers by 
I)ro(hicing new products, by building new human fiber 
c\x\i] introducing new id<‘als in a new environment. 

7. In Healing the Morgan Memorial Clinic treats 
llie body, lh(‘ mind, the soul. It will lay particular 
stn ss on preventing sickness by wholesome living. Its 
staff of physicans, psycliologists and clergy speak the 
various tongues of this polyglot population and skill- 
fully and imderstandingly minister to the suffering 
stranger. 

8. In the proposed Working Women’s Settlement 
the Morgan Memorial hopes to render a Christlike 
ministry to many old homeless working women who 
need this same protection and ministry that Jesus on 
the cross lovingly provided for his mother. Who will 
Ik Ip us to such a home for these most needy ones? 

9. In the proposed Market Morgan Memorial de- 
sires to feed the hungry as well as clothe the naked. 
In tills way it hopes to reduce the heavy burden of the 
poor w ho are unable to secure enough of wholesome 
food. Who will erect for us this needed market? 
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A Statement of Needs 

Within the m \t Un years Morgan Memoriars 
(Children’s Setlleineiit shouhl be rebuilt to care for 
children yearly and do more e nicienl work by 
ample accomodations. • 

By building a ne ede d Warehouse and llms releasinj^ 
space for work rooms, several thousand more needy 
p(‘ople ye'arly could find teunporary work and a much 
largcT number of the handica[)ped and inefficient could 
be tan, aid frades. 

A Working Woman’s Settlement with a market un- 
derneath, is much needed in ordcT that Morgan Me- 
morial may remdea' a ministry to thousands more who 
need food and shelter as well as clotiiing and work. 
Such enlargeiiK nt (d [)lant and work demands cor- 
res[H)nding i ndowuRfd for upkeep and subsidy for 
tiie inefficient while they an bi'ing trained. 

Every ycr.r Morgan Memorial should send out from 
its schools of fiandicraft, Ameriennization, Religious 
Educiition, Music etc., hundreds of men and women 
and boys and girls, who will take tlieir places as effici- 
ent workers and useful citizens in the cximmunity. 
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A PRAYER FOR THE MORGAN MEMORIAL 
MINISTERS 

Our Falhc'r, ipay the ministers of the Morgan 
Memorial Church of All Nations proclaim Thy truth in 
its love and beauty and power to save. May our min- 
isters, like tlie Oreat Jbistor, ‘‘seek and save the lost.” 
May they, like the Oreat Teacher, bring a knowledge 
of tile Father's truth to the ignorant and those blinded 
by prejudice and bigotry and conceit and sin. In pas- 
toral work and in pulpit may they l>e good ministers of 
Jesus ('brist. May they ins])ire all the people to sliare 
a part in His great untini.shed task to estalilish the 
Kingdom of Ood on earlli, even as it is in Heaven. 
Ma\ they bring consolation to the sorrowing and com- 
fort to the distressed. May they in love “warn the 
unrulv” and jn’oelaim a gospel of justice and goodwill. 
In wiiatever tongue they sjieak may the Holy Spirit 
warm (lie hearts, illuminate the minds and persuade the 
wills of tlie hearers to accept Jesus Christ as Saviour 
and laji'd. Amen. 
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The Church of All Nations 


The English Speaking Dept. 

I,Y HKV. A. (;. VOl Nd, PASTOR. 

I. PURPOSE. 

This department of tiu* Church is directly responsi- 
ble for the work e<irri(‘d on amonR all ICn^lish-Speak- 
in^ peopl(‘, exc(‘[)! tli(‘ eolofx d, and indin'ctly responsi- 
Ide in Aim'rieani/j'nif and Christianizing ttiose of all 
nations and color. 

It aims to so interjircd tlu' k'atla rliood of (iC)d and 
tsu‘ 1 >rot{H‘rhoo<l of mat! that (he simpk‘ Christian 
Creed as expressed in Jolin d:l() will lia\a‘ the joyous 
indorsation of eM'ry p( rson eoming under its intluejice. 
It xvorks in harmony \\ itli the Coodwill linlustries, aiid 
eo-o;o.Ta i( s i’l lhal v/ork hy li'ainng and using its 
personnel in tlie Si>cial a (id i'eligious work of the Parish. 

II. THE PEPSONNEL. 

1. Tlu Minisl. ' Owing lo th(‘ resjirnisihility 
resting upon tlu' minisur toxecadive St'cretary of the 
Bureau of (xoodxvili Industiies. talmg much 

travel and camsith r;* ' a: for v. oii-: in our (‘dies, also 
as siRX'riidendent (/. tie Morgan Mfunorial (ioodNvill 
Industries, i\ is impf>oil)!c tiad he giv(/ full time to 
th(‘ work of tin's d(‘]}ar!n;eni. 

2. Tiu' Ikndo!*. it is ♦ xpeeted that he gi\(‘ full 
liiiK lo tijis <k oartrnent and co-<)p( nd(^ witli llie Good- 
will Industries in its social welfare* work, 

d. ( nurch Visitor. Thc' visitor co-o})erates with 
tlie pastor and Ikn ish W Tfare Bureau in following up 
contacts tliai may h(> r' sehed for thc‘ Ciuireh, or may 
need special consideration. 

4. The Choir Leader has charge of the musicnl 
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program of the Church under the direction of the 
Church Staff. 

5. The Organist works in co-operation with the. 
Choir Leader and the Staff. 

6. The Envelope Steward is a representative of the 
Staff to assist the Treasurer. 

7. The Treasurer has the financial welfare of the 
Church in his keeping. 

m, THE WORK. 

1. The Sunday Worship. 

a. Holy Communion. That an opportunity may 
be given to any who desire to come and partake of the 
Sacrament; the Lord’s table is prepared each Sunday 
morning at 9.45. 

b. Morning Worship. 10.30 — 11.45. The morn- 
ing worship in English is distinctly devotional and 
inspirational. Representatives of all departments of 
the church take part in the worship. Onc^ a month 
an eminent speaker of natonal or international fame 
occupies the pulpit. Each department of the Church, 
the Italian, Syrian, Portuguese, Colored, Educational, 
Social Welfare and Industrial, has a representative 
speaker at least once a year. These together with the 
ministers of the Church present the Gospel in its mani- 
fold aspects. The choir and congregation are organ- 
ized to render musical selections and the great hymns 
of the Church in the most inspirational way. 

c. Evening Worship 7.30 — 9.00. The Evening 
Worship is distinctly evangelical. There is planned 
once a month beginning October an international musi- 
cal program when selections from the groups of Italian, 
Syrian, Portuguese, Colored, the Church, the School 
of Music and artists from other conservatories, will 
be rendered. Also from October and once each month 
a program is planned by which the work of the Church 
in many lands will be presented through the stereop- 
tican, or motion pictures. On these and other even- 
ings a short gospel message will be given and an in- 
vitation for men to seek the Lord. 

n. THE WEEK DAY SERVICES. 

a. The Church Prayer and Praise Service. On 
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Thursday evening at 7.40 the church invites its mem- 
bers, the various national groups, its constituency, to 
join ill prayer and praise. This is vitally connected 
with the Sunday worship and helpful in gaining decis- 
ions for God and Uie Church. 

b. Class Meetings. There are fi" ' class meetings 
under various nanu^ which stress ditTerent phases of 
Christian life and service. The Unit Leaders, the 
Ushers, the Christian Ste wards, the Personal Workers, 
the Class Meeting. 

c. Chapel Service. Flach morning, Monday to 

Saturday inclusive, at 8.30 o’clock regular social ser- 
vice workers and others, meet in the auditorium of 
the church for twt nty minutes worship before entomg 
Ufion the day’s work. . 

d. The Choir. 

1. The Choir meets for practice once a week, and 
hads the congregation on Sunday. 

2. The Organist is present both on Sundays and 
each morning of the week making each Service attrac- 
tive by special music. 

e. The Goodwill Club. Tliis Club for men is 
organized to develop goodwill among men of the 
Church and the community, and to help in raising 
the morale of the Parish in a civic and social way. 

f. The Ladies’ /Vid. The women of the Parish 
through the Ladies’ Aid assist the Church in many 
spiritual, social and financial ways. 

IV. MEANS OF CONTACT, 

1. The Goodwill Industries. About one hundred 
workers are engaged here in places of responsibility. 
They choose their task here after becoming acquaint^ii 
with the opportunity of giving service in the social 
and religious work of the Parish. The pastor inter- 
views each one suggesting the particular service which 
may be rendered. Among the hundreds of others 
who come seeking opportunity for work by the day 
numbers have no church aibHation. These through 
the Employment Bureau are made knowm to the pastor 
and followed up. 

2. The Constituency. These lists include, beside 
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some from the Goodwill Industries, every person of 
every nationality and color in the Parish who has any 
religious contact other than that of membership. 

3, The Membership. Preparatory, Full and Affiili- 
ated members are included on this list. Those who 
are affiliated are members of other churches, but tak- 
ing responsibility in the church here while working 
in (he Institution. 

V. METHODS OF CONTACT. 

The Unit System. 

a. All contacts are listed by streets and nmnbers 
on a working file. Where the contacts are few on a 
given street other streets near by are added to form a 
unit with the possibility of division when numbers in- 
crease. Every^ person or family that shows a desire 
to be connected with the church constituency is in- 
cluded. 

b. Each group or nationality has its separate units 
by streets — Italian, Syrian, Colored, etc. 

c. With tlie known contacts within the unit co- 
operating, the people unknown to the church can grad- 
ually be reached. 

The Parish Welfare Bureau and its relation to the 
working file of the Church. 

The Parish Welfare Bureau has a list of all who 
have in any way contact with any department of the 
Instil ution irrespective of denomination or creed. It 
is concerned with information from all sources touch- 
ing the welfare of the individual or family. It is there- 
fore, concerned with the church connections, and in- 
formation from this department is vital. The church, 
however, lias very little or no responsibility, with those 
whose church or church school affiliations are else- 
where, and does not include those on its working file, 
but may include contacts w hich, because of being con- 
sidered temporary, may not be included in the lists of 
the Parish Welfare Bureau. 

The Church Staff. 

The Church Staff consists of the Minister, Pastor, 
Colored Ministers, Foreign Speaking Pastors, Church 
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Visitors, Parish Welfare Representative, Musical Di- 
rector. Minister of Education, Pre sident of Goodwill 
Club, Ladie s’ Aid President. It receives reports each 
week ainl decides matters of moment brought forward 
from time to time. The hour of meeting is Thursday 
5.30 P. M. 

VI. DIVISION OF LABOR. 

1. The Minister. 

a. The Minister when in the city, preaches at least 
once on Sunday and has personal interviews as far 
as possible. 

b. He has conferences with the various F^astor,s 
cither individualiy or in Ministers’ Staff, and with 
groups comprising a given department. 

c. He is consider(*d mainly responsible for the pro- 
gram of (he church as a whole, and is consulted by the 
head of each def)artment before any vital move is 
made. 

2. The Pastor. 

File i^astor is llie associate of the* Minister and 
re.sf)oiisible for his church work when he is out of 
the (ity. 

b. lie is responsible for planning the Sunday pro- 
gram. thf' chapel the church prayer and praise 

s( rviccs []'.v various class meetings, Ihc* inonthly socials, 
11 K' chiireit cedendar f tc. 

c. fir is chairman of lfu‘ Churcli Staff and respon- 
sible for bringing matters of vital importance before 
the group. Ordinary matters may be decided as they 
arise, but brought in as a nport of information each 
wei k. 

d. He shall undertake the training of unit leadens, 
visitors, stewards and personal workers, or find some- 
one qiialiiied lo do so. 

e. He shall co-o|K'rate with the Parish Welfare 
Bureau in directing the work of Parish Visitation. 

f. He shall share with the Church Visitor in the 
visitation of the Parish especially following up new 
members, the sick and those at a distance. 
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g. He shall consult with the Envelope Steward and 
Treasurer regarding the finances of the Church. 

h. He shall consult with the District Superintend- 
ent regarding Quarterly Conference matters. 

3. The Church Visitor. 

a. The Visitor shall attend classes that will be 
conducive for helpfulness in visitation. 

b. She may undertake the training of Unit Leaders 
and their assistants. 

c. She shall be an active member of the Ladies* 
Aid and help in the monthly socials. 

d. She shall be a member of the Church Staff. 

e. She shall undertake the follow up work, prim- 
arily among the constituency with the view of getting 
them vitally connected with the church. 

4. The Envelope Steward. 

The Envelope Steward is responsible for having 
envelopes placed in the hands of new members and for 
following up those who have been delinquent in con- 
trbuting. 

5. The Treasurer. 

The Budgets of receipts and expenses are to be pre- 
sented by the Treasurer at the beginning of the year, 
and a report of the progress each month thereafter. 
Care must be taken by the Treasurer that all obliga- 
tions are met at the end of the year. 

6. The Choir Leader and Organist 

The Choir Leader and Organist are responsible for 
training of the choir and congregation both in the sing- 
ing of 3ie great anthems and hymns of the church and 
for leadership in the regular worship of the church. 
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A PRAYER FOR THE MORGAN MEMORIAL 
ITALIAN DEPARTMENT 

Our Father, we remember ho\r ^lie Jieart of the great 
Apostle to the Gentiles yearr.^d to visit Taly and Rome. 

We thank Thee that the people of Italy are coming to 
our shores. We thank Thee for all that is good and 
great and beautiful in our Italian people here and 
elsewhere. As they share with America their native best 
may they find in America such examples of truth and 
religious liberty and honesty and love and goodwill and 
political freedom that together we will produce a 
stronger and a nobler people and a better country. God 
bless all who are engaged in the Italian work at Morgan 
Memorial and God especially bless the Italians in this 
community, through Jesus Christ, Our Ix)rd. Amen. 

Program of the Italian Depart- 
ment of the Church of All 
Nations for the Year 1922-23 

BY REV. A. TRAPPOLINI. PASTOR . 

There is no other Institution in the South End of 
Boston so conveniently located for our Italian work as 
the Morgan Memorial Church of All Nations. 

It is situated in the center of a polyglot community 
and ministers through its religious, educational social 
and philanthropic activities. A large percentage of this 
polyglot community is Italian, They live in the immed- 
iate neighborhood, just in front of the church, behind 
it, at the right and to the left, and from their homes, 
they hear the singing in the chuuch on Sunday. 

There is no place of worship or any other organiza- 
tion for the Italians in this neignborhood except a small 
Roman Catholic Mission Church situated on Harrison 
Avenue, in the center of a Jewish Community. 

The opportunities for service of our church are 
wonderful and Morgan Memorial Church of All Na- 
tions having caught the vision after three years of 
tentative missionary work, begins now to buila accord- 
ing to the following program: 
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L RELIGIOUS. 

1. Sunday Morning Worship. Italian congrega- 
tion to worship tog^^ther with the American congrega- 
tion in the Church. 

2 . Sunday .Evening Worship. Separate Italian 
Service in the Children’s Settlement Auditorium, ex- 
cept onc>e a month when we unite in the International 
Musical Service. 

3. Separate Bible Classes for Adult Italians. It is 
a well known fact that the Bible has been kept away 
from the Italian people for centuries. Therefore, 
classes in Biblical Exegesis will be held, in order to give 
the adult Italians a knowledge of the Bible. 

4. Sunday School. Italian children in the various 
classes and activities of the Church of All Nations. 

5. Italian Choir for Church Services. Since the 
formation of the Church Choir, composed of little 
Italian girls who sing during the Simday Evening Ser- 
vice, much more attractiveness and solemnity have 
been ;ulded to the services. The choir will be enlarged. 
In the School of Religious Education there will be spec- 
ial classes tor adult Italians in Old and New Testament 
Histoo^ and in Church History, including Protest- 
antism. 

6. Tliursday Evening, In conjunction with the 
the School of Religious Education, which is a General 
Prayer Meeting of the Church, the Italian Congregation 
will be especially invited to participate. By interming- 
ling with the native born Americans in an atmos- 
phere of love and kindness, better relations and a more 
cordial, mutual understanding will result. 

II. EDUCATIONAL. 

1. G. D. Annunzio Educational Club for men. 

2. Italian Women’s Progressive Club. Great good 
has been accomplished during the past two years by 
thes<' two educational orgaizations. They are growing 
in membership and mutually co-operate in the welfare 
of the Italian community. 

3* Juvenile Club for Girls, 

4. Juvenile Club for Boys. 
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Both to be organized so as to bring together the 
youthful elements of the Italian community into 
groups for ethical, social and recreational activities. 

5. Camp Fire Girls. \^To be reorganized.) 

6. Dramatic Clubs — already existing. They have 
given to the public and to large audiences social dramas 
and educational ent ertainments with beneiicial results. 

7. G D. Annunzio Italian Orchestra. This 
Orchestra, which is composed of more than 20 mem- 
bers, will be further enlarged. It has taken part in 
(he socials of the church and rc s{K)ndcd to several calls 
from Boston and oiil-of-towii churches. 

8. School of Music for Boys and Girls in co-opera- 

tion \\ ith the Morgan Memorial School of Music and 
Art. • 

9. Italian Evtaiing School. This Scliool was organ- 
ized in 1920. It h( gins in September and closes in May. 
It teaches the Italian language and Italian history for 
a period of one hour and a half twice a week. 

The aim of tliis school, to which boys and girls 
froTu 10 to 20 yeai-s of age are adinitled, is to bring 
about a better understanding between children and 
parents tlirough the medium of language and educa- 
tion. 

Italian children have no opportunity, even in the 
public scliools, to Icairn the glorious lustory of their 
countiw. Their j)nr< nts in the struggle for daily bread 
ainnol devote much lime to study the English language 
or the admirable institutunis and history of America, 
their adojited coiujtr>. The result is that Italian chil- 
dren grow to become Americans and the parents re- 
main Italians, even though they are naturalized. In 
co-operation with our school of Americanization we 
Itave AmericanizatuHi classes for parents and classes 
in Italian for their children. 

Fathers and mothers will appreciate their boys and 
girls more when they hear them talking correctly the 
language of their dear Italy, and the new knowledge 
will cause the children to better appreciate their par- 
ents. 

10. Italian Children in the Industrial School 
Classes of Morgan Memorial. 
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11. Industrial Classes for Mothers. 

12. Circulating Library of Italian and American 
Books. 

13. Reading Room. 

14. Italian Forum — Current Events and Problems 
of contemporaneous history are considered and 
studied. 

15. llaban Periodical. It is hoped to establish 
such a paper in order to counteract the evil influence 
of the modem Italian press, where murders, thefts and 
a crooked life are daily recorded. 

in. SOCIAL LIFE. 

1. Dramatic Entertainments. 

2. Musical Entertainments. 

3. Pageants. 

4. Outings. 

5. Industrial Exhibits. 

6. Suppers, etc. 

IV. MEDICAL. 

Italian Pastor to render Medical Service in the Mor- 
gan Memorial Clinic and Dispensary. 

Hundreds of Italians will apply for medical assist- 
ance and through that medium the pastor wiU have 
new opportunities for service. 

V. MISCELLANEOUS PASTORAL WORK. 

1. Preaching, 

2. Visitation. 

3. Letters. 

4. Conference. 

5. Interviews, etc. 
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A PRAYER FOR THE MORGAN MEMORIAL 
SYRIAN WORK 

Our Father, wc arc remk.ded that our Saviour was 
born on tlie same coasts and among the same people 
from which our Syrian brothers and sisters have cmne. 

Tlu-y, too, have his innate sengt for God and can under- 
stand much of the oriental meaning of the sacred scrip- 
tures e»ur western minds arc so slow to comprehend. 

Cithi bless the thousands of Syrians in New England 
and all their cmnpatriots, in the near east and every- 
where May we learn f oni them the lessons of truth 
and beauty they ean so w'ell teach and may they ftnd 
in ns contributions that will strengthen their characters 
and lives. May they not only become Americans but 
Christian Americans which we so gi^atly need. Amcji. 

Program for the Syrian Depart- 
ment of the Church of All 
Nations for 1922-23 

BY REV. SHIBLY D. MALOUF, PASTOR. 

1 . AIM AND PURPOSE OF THE WORK. 

a. In ils aim and purpose, the Syrian Mission at the 
Mor^^^an Memorial ( iideavors to improve the life and 
living of ihe Syrian people in Boston, in religion, 
ecornony, physical health and adaptation to new en- 
vironment. 

b. In its aim the Syrian Mission endeavors to 
bring about a better understanding between the Ameri- 
cans and the Syrians; to intei^iet the Syrian life to 
Americans and keep the Syrians in touch with the 
nobler things of American life. 

a METHODS TO ATTAIN THIS END. 

The Syrian Mission endeavors to attain this end by 
religious, educationai and social or economical 
methods. 

1. By Religion. 



32 PROSPECTUS OF MORGAN MEMORIAL 


a. In religion the Syrian Mission preaches the gos- 
pel of Christ to the individual as well as to the Syrian 
community in the light of modern science and civiliza- 
tion. 

b. The Syrian Mission lays emphasis upon the 
moral life of the individual and families in the colony. 
It endeavors to keep up or maintain right standards 
of purity and simplicity by an appeal to Syrian re- 
ligious life. 

c. The SyTian Mission endeavors to furnish relig- 
ious training and to encourage religious leaders in the 
colony for we believe that a nation which has no re- 
ligious aspirants in its midst is degenerate and de- 
graded. How much more it is with the Syrians who 
are the sons and heirs of a great religous heritage. 
This can be accomplished by means of Sunday classes 
for Syrian men. 

d. Lectures on Religious history will explain to 
the Syrian mind the progress of the religious concep- 
tion of God and the developmennt of religious beliefs 
through tlie ages up to our modern times. This can 
be done at least once a week at the School of Religious 
Education. 

e. Again in our Religious program it is proper 
to organize a group of Syrians according to the sim- 
plest and most democratic style as members of the 
Church of All Nations. Th Syrians have long been 
dominated by the priesthood and its hierarchy. It is 
time they be freed of both the unintelligent practices 
of ritualism and power of the hierarchy. 

2, By Education. 

a. The Syrian Mission endeavors to train Syrians 
^vho are not able to speak English and give them an 
elementary education and right ideals of America. 
I believe the church should impart to the immigrant 
a thorough Puritanism and true Americanism. 

b. A series of lectures often illustrated should 
be given on history, national and religious, literature, 
music, hygiene, frequently an educational moving pic- 
ture to impress upon the minds of our youth, not the 
wdld west cowboy and his gun, but the western farmer 
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and his plough, not the machinety of war and destroc- 
tion, but the inventions of peace and construction. 

c. The Syrian Mission endeavors to a<hi^ the 
child and his parents as to the kind of education and 
vocation the child is fit for. The mission attempts 
to follow up the child’s life in school, at home, and in 
the church. We t.y to interest him in dramas. Dra- 
matic representations inspire the child* and develop 
in him the powfer of art, personification, expression, 
elocution, the beauty as well as the literary power 
in writing. 

d. Other features we employ to interest the chil- 
dren are stoiy telling, vocal and instrumental music, 
manual training and the searching of books. 

e. By means of our proposed Arabic library the 
Syrian Mission can attract a number of Syrians to 
the knowledge of learning and education and thus 
keep them away from the unsanitaiy cellars and 
crowded cafes where gambling and drinking are fre- 
quently found. 

3. By Social Service. 

a. The Ssrian Mission visits the sick, ministers 
to the needy, comforts tfle mourner, provides for the 
widow and the orphan, uplifts the morab of the 
family, strengthens the weak and leads the new comer 
to safety. 

b. The Syrian Mission attempts to bring peace 
and happiness to hoiifer. where there is discord and 
discontent, and recommends needy cases to welfare 
and social agencies. 

e. It helps the individual physically and eco- 
nomically by encouraging athletics of all kinds as well 
as physical drilL The Syrian Mission feeb the need of 
a swimminng pool in this vicinity as well as a large 
lull equipped for dramatic representations and social 
recreations. 

<L Economically the Syrian Mission relieves the situ- 
ation by securing employment to the aged and forsaken 
person in our Indiutries and the able bodied in other 
centers of industry. The Mission can he^ the Syrians 
in immigration cases, in courts, and in meddcal treat- 
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ment at very low cost through our clinic. Through 
the influence of our fresh air camp a number of our 
children can be reached and brought up to be future 
leaders in th Syrian colony and in Americ.a. 

e. The task of the Syrian Mission at the Morgan 
Memorial is unusually comphcated and important, for 
there are one hundred and one instances that arise in 
the course of events that has to be met, but cannot 
be mentioned in our program. It suffices to say that it 
endeavors to blend both Syrianism and Americanism 
together in the love of God and country. 

OBJECTIVES FOR THE SYRIAN MISSION 1922-1923. 

1. In Religious work. 

Religious services every Sunday. 

A church membership of 50. 

Sunday school classes for children and adults, with: 

No. of children in Sunday School — 150. 

No. of adults in Sunday School — 20 

Pastorial calls and personal contacts — 600, 

Lectures in religous history and training of leaders. 

2. In Education. 

Americanization — English and elementar>^ train- 
ing for men and women to have from 50 — 75. 

Arabic training (teaching Arabic to children — 50. 

A series of lectures illustrated and non-illustrated 
once a month. 

Vocational guidance. 

Dramatic Club. 

Arabic Library. 

3. In Social Life, Economy and Physical Health. 

Two Syrian suppers for the benefit of the Syrian 
work. 

Three concerts and dramas for the benefit of the 
Syrian w^ork. 

Syrian Bazar, representing Syrian art and culture. 
Athletic club for young men. 

Fftiancially raising of three hundred dollars for the 
year., -■ .. .. . 

Summer outings once a week for women 'and chH- 
dren. 
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Provisions for summer camps ^or children at the 
Morgan Mcmoria* camps or through the City Mission- 
ary ^ciety. 

A GENERAL SKETCH OF THE SYRIAN COLONY 
IN BOSTON. 

BY REV. SHIBLY D. MALOUF, PASTOR. 

The S^Tian colony in Boston is a recent settlement 
in comparison with other colonies. During its period 
of less than fifty years, the colony has been, on the 
whole, very successful. Many individuals have risen 
to prominence financially and e<lucationally. 

Number. The colony numbers about 8,000, many 
of the young men are now seeking education in insti- 
tutions of liigher learning. 

Business. In business the Syrian is not behind 
but has coped with both the native and the immigrant 
and made a permanent place for himself in the business 
world. 

Occupation, fhe occiij)alion of the Syrians have 
been as divei’sified as the different opportunities that 
America could afford. These occupations range from 
factory work to tiic highest scientific, technical and 
spiritual positions in America. One thing a Syrian does 
iu)l do is to work on streets or roads. 

Politics. In general terms, I should say that the 
Syrian is not in politics, though he feels its importance 
and realizes its effect upon him as an immigrant, a 
citizen and a tax payer. 

Religion. The religion of the Syrians is monothe- 
istic. It is divided into Judaism, Christianity and 
Mohammedanism. The Mohammedans are very few in 
Boston. Among the Christians there is a tint of agnos- 
ticism that is apparent in the colony. Dissatisfaction 
with the old religious practices is felt among the en- 
lightened group. Thus, they grope in the dark while 
s^king understanding of religious truths, A situ^ion 
which must be met. 

Morals* I eannot refrain from saying that ittiere 
is rather an apparent laxity on the part of our sin|;le 
young men who are lured by the modem street girls* 
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Divorces have increased in number, which were very 
scarce among the Syrian Christians in Syria. Gam- 
bling and drinking are not unknown to the colony, 
stQl the records do not show a single Syrian drunkard 
found on the streets of Boston in the history of the 
colony. 

Ethical Principles. The ethical principles among 
the Syrians are not well developed and the knowledge 
the ‘right and wrong’ is not scientifically explained or 
expressed but merely as a natural instinct adopted by 
means of custom and religious teachings or practices. 
A course on this science is proper to be given at the 
Morgan Memorial to meet the need. 

General Characteristics of a Syrian. After all the 
Syrian is a religious and moral person. He is slow to 
adopt modern improper practices of society but quick 
to adopt proper and noble characteristics. There is a 
sense of pride and self-respect in a Syrian, as an in- 
dividual and in a group. He is wholesome and a 
lover of freedom and independence, regardless of whe- 
ther he is poor or rich. He is generous, ambitious and 
naturally adaptable to all modes of life. He is an 
honest and hard worker. He truly earns his living 
by the “sweat of his brow.” He is a close observer of 
methods and common practices. He is patient and 
persevering, last to complain and first to respond to 
patriotic duties. He is a law abiding and peaceful citi- 
zen. The Syrian is not much interested in labor 
unions, which are sometimes forced upon him; nei- 
ther in socialism, or the I. W. W., or the “Black 
Hand,” or the underground world, etc., etc. He is 
not an anarchist nor a disturber of peace. His voice 
is ’not heard in the market neither brakes he a cane.’ 
He makes a good citizen and is a friend wherever 
he is. Finally, Syrianism and Americanism are not 
far off one from the other, though S 3 rria is on the 
Mediterranean shores and America in the western 
hemisphere, they both have common ground in the 
free and loving gospel of Jesus Christ, the source of 
inspiration and power for the two countries. May God 
bless them, for noth are his handiwork. 
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A PRAYER FOR MORGAN MEMORIAL 
i ORTUGOESE M ORK 

Our Father, we would rerrember the thousands of 
fK opk in New England who nave come a us speaking 
the PoT-tugucse language. They toll upon our seas, in 
our fields. In our factories, and stores and offices. Some 
dwell in our community. Foy these people wc pray. 

their paper, the Aurora, which Morgan Memorial 
publishes from month to month. May It bring light and 
salvation to many. Bless those who labor, for their 
salvation from superstition and ignorance, wc pray for 
Jtsus" sake. Amen. 

Portuguese Department 

BY HEV. GEORGE B. KIND, EDITOR AND EVANGELIST. 

Of the thousands of Portuguese who live in Greater 
J^oston, only a very^ small per cent, live in the immedi- 
ate vicinity of Morgan Memorial; but through the 
}>rint(*d page not only arc some of these and many of 
the Portuguese reading public in Greater Boston 
reached with the Word of Life, but liundreds more 
throughout New pjigland. 

There are in New England about one hundred 
thousand people of Portuguese birth or parentage. 
The majority of them have been brought up in the faith 
of t])e Roman Catholic church, but many of them 
do not hold to it firnily; neither are they easily drawn 
to other churches. The printed word accomplishes 
what cx)uld not be accomplishe<l otherwise. 

Eiach month with the imprint of Morgan Memorial 
there goes out the Portuguese paper “Aurora,"’ with its 
Gospel messages, its instruction in Christian living 
and its news of interest to the Portuguese public in 
general, and to evangelical Christians in particular. 

Therc^ ar^ Protestant Portuguese churches or 
missions at Cambridge, E. Cambridge, Lowell, New 
Bedford, Fall River, Taunton, Plymouth,, Onset, Har- 
wich, Waquoit, Providence, East Providence, Bristol, 
Pawtucket and Valley Falls, while services are held 
at regular intervals at about as many more places 
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in New England The editor of the “Aurora” is sneak- 
sonie of these places every Sunday either in the 
churches or the open air. Hundreds o7copies S he 
are frequently given out at open air^meettags 

A -u” ^ constantly increasing ® 

Another contribution of Morgan Memorial to the 
Portuguese people is its classes for teaXnc Por^n! 
guese to Portuguese themselves to read and write their 
own language and to others to learn to S 

and write the Portuguese language. This a^als to 
JZ ! Christian work among PoKuese 

people both at home and abroad, and several such 
have been in these «lasses during the past two years. 
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A PRAYER FOR MORGAN MEMORIAL 
NEGRO WORK 

Our Father, wc remember it Wiis in Africa thou didst 
find safety for Thy Son. V“e thank Thee for what the 
dark continent meant to the early centuries of Christi* 
anity. We pray Thee in behalf of these millions of our 
citizens who are making such glorious progress up from 
slavery. We esp-^ciallj/ remeunber those who live in this 
community. Bless those who minister to them in any 
way. Since a colored man bore the cross for Jesus on 
his way to the Crucifixion, may we gladly help our 
colored people to bear their burdens. May wc be de- 
livered from race prejudice and help each other to the 
rcalixation of our noblest personalities, we ask for 
Jesus' sake. Amen. 

A Tentative Program for the 
Colored Parish of Morgan Me- 
morial for the next ten years 

We are not a “mission to colored” nor a separate 
church; nor must we lose the identity of our racial 
group as a working unit in the Church. Our aim is 
to have an increasing colored membership with racial 
leaders; and with the fullest measure of group initia- 
tive and responsibility compatible with hearty loyality 
to the Church and her program. 

OBJECTIVES FOR THE COMING YEAR. 

A. CONSERVATION AND INTENSIVE DEVELOP- 
MENT. 

1. Spiritual. Our Sunday Vespers are filling a 
real need. We urge all our members and friends to 
be present at this service 4 P. M. every Sunday, and 
also to attend at least one other service on Sundays. 
The Praying Band meets every Monday evening at 
7.30. It functions as a Class and Prayer meeting. 

2. CaHnral Development. Sodal, Educational. 
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Musical, Literary, etc. Dunbar Lyceum, Friday 8 P.M. 
A program varied from week to week affording de- 
velopment along these lines. 

3. Physical Development. Gymnasium classes 
continued two evenings a week. 

a. For boys and men (Evenings to be determined.) 

b. For Girls (Evenings to be determined). 

FinancUd. It is encoura^g to note that this year 

has seen an increased financial responsibility accepted 
by our group. This responsibility must be even greater 
in the coming years than it has been this year. Much 
of our work is now done by means of clubs and other 
organizations. Each organization has its own treas- 
urer. The Dunbar Lyceum, the Harriet Tubman Club, 
the Praying Band and the other organizations defray 
their expenses from their own treasuries. The Dun- 
bar Lyceum has paid out dming the past year more 
than one hundred dollars for music, socials, etc. The 
Harriet Tubman Club (women) have from their treas- 
ury done a little social relief work in the community 
this year. This work will continue and be extended, 
in co-operation with our Welfare Bureau. 

B. ADYANCE. 

a. Immediate Neighborhood. 

1. We shall use the community survey to be made 
in the Fall to find new contacts. This \yill mean more 
Parish visitation in an attempt to bring the Gospel 
message to an even yet larger number in our Parish. 

2. Contacts through the Industries. Many per- 
sons who come to our Employment Bureau for work 
are unchurched. With the help of the Employment 
Secretary, we shall seek to minister to them. 

b. A Citv-Wide Ministry to Color»^. 

1. Advertising in Colored Weeltlies, and in other 
media. 

2. Contacts through Industries (see above a. 2). 

3. Preaching near larger Colored centers if done, 
will greatly extend our area of usefulness. 

4. To be known as a Methodist Episcopal Church. 
It will be best for us to be known as a Methodist 
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Episcopal Church if we hope to reach the membm 
of unchurched Colored people of the Methodist Epis- 
copal Church now in ^stor. We must make the 
appeal in terms of their thinidng. 

c. Development of Leadership. 

The larger membership will better afford racial 
leaders than the limted memberehip now in the church. 
We shall constantly have in mind the training of an 
indigenous leadership. Our entire program focuses 
here. 

C. THE RELATION OF THE COLORED WORK TO 
THE CHURCH IN GENERAL. 

1. Pro rata representation on Boards and Com- 
mittees based on membership or other equitable basis. 

2. We shall urge our members to attend church 
functions and services in addition to those of our 
racial group. 

3. We shall co-operate in the Young People's de- 
partment of the Church School to a greater extent 
than before and will furnish several new teachers. 
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A PRAYER FOR THE MORGAN MEMORIAL 
DEPARTMENT OF EDUCATION 

Our Father, we thank Thee that Jesus is the Light of 
the world. We thank Thee that wherever the Gospel 
has been carried education has been fostered and 
philanthrep/ promoted. We thank Thee for the leaders 
of the Educational program of Morgan Memorial and 
the Church of All Nations. We thank Thee for our 
close relationship with Boston University School of 
Religious Education. We pray Thee that in our Church 
School, our School of Handicraft where we teach trades 
to the unskilled and handicapped, in our evening classes 
of Americanization, in our Industrial School for chil- 
dren and youth, in our School of Music and Art, in our 
physical training, in our Scouts, camp fires and clubs, 
and in Mental Diagnosis, may we ever seek to develop 
the best for all. Bless our teachers and leaders in ail 
these fields for Jesus’ sake. Amen. 



PROSPECTUS OF MORGAN MEMORIAL 43 


Proposed Program of Morgan 
Memorial Department of 
Education— 1 922-23 

EARL C. HECK, MINISTER OF EDUCATION 

1. EDUCATIONAL PROGRAM FOR THE CHIL- 
DREN’S DIVISION. 

A. Day Nursery. 

Here the children under school age are kept for 
six days of the week, while the mothers are away from 
home because of economic needs. The children are 
fed and cared for in every way until the mothers return 
from their work in the evening. 

During the year 1922-1923 we are planning to open 
a Cradle Roll Department in connection with our 
Church School, where the children under three years 
of age will be cared for each Sunday during the regu- 
lar Church School period. 

B. Kindergarten Department. 

This department is under the leadership of a most 
competent kindergarten teacher, who has charge of 
our Day Kindergarten and supervises our Sunday Kin- 
dergarten. In connection with the Sunday and day Kin- 
dergarten, a Week-Day School of Religon will be con- 
ducted. The work in this School will consist of story 
telling, story playing, sand table woric, and small hand 
work within the range of the kindergartener’s experi- 
ence. 

C. Primary Department. 

The children of the Primary Department will meet 
for their departmental church service each Sunday 
morning from 10.30 to 12. From 12 to 1 will be held 
the regular session of the Church School. 

On Tuesday afternoon after school the Primary 
children belongng to the first and second grades will 
meet for Weekly Religious Instruction. On Thursday 
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afternoon the third grade children will meet for a pro- 
gram of similar character. The aim of the Weekday 
School of Religion will be to supplement and intensify 
the teaching of the Church School. 

In addition to the definitely reli^ous program just 
outlined, our Primary boys ad girls 'v^ have the 
privilege of attending gymnasiiun classes twice each 
week. 

Three afternoons each week Emmons HaU will be 
open to the children above the Kindergarten age for 
reading and supervised study, and supervised play. 

D. Junior Department. 

The Junior children will meet for their depart- 
mental church service on Sunday mornings from 10.30 
to 12. From 12 to I will be held the regular session 
of the Church SchooL 

In addition to the regular Chimch School program, 
the Juniors will have the privilege of meeting on Thurs- 
day afternoon of each week for specal religious instruc- 
tion. The work done will consist of worship, instruc- 
tion, and expression. 

Club work for the Juniors will take the form of 
“Junior Scouts” for the boys and “Blue Birds” for the 
girls. The work for these clubs is so planned that it 
will lead up gradually to the programs planned for the 
“Boy Scouts” and the Campfire Girls,” which are the 
forms of club organization for our boys and girls of 
Intermediate age. 

E. Children’s Community Service. 

This servce will be conducted each Sunday evening 
from six to seven. Here the children from the nursery 
age to and including the Junior age will meet for a 
community service. Motion pictures, stories, and sing- 
ing are some of the various features that will be in- 
cluded in the programs for this service. 

F. Vacation Church School and Fresh Air Work. 

Diuing the hot summer months when the average 

Church is at its lowest ebb, Morgan Memorial will be 
flooded with children. We will have what is known 
as a Vacation Church School where as many as three 
hundred children will register for a period of six weeks 
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work in Religious Education. Once each week, each of 
the departments will have the privilege of a fresh air 
outing to the Lucy Stone Home at Etorchester, Mass. 
Tired mothers with their babies will also be given the 
privilege of these outings a number of times during 
the summer. 

G. South Athol Camp. 

For eight weeks of the summer a hundred children 
will be taken to our fresh-air camp at South Athol. 
Here these little ones from overcrowded tenement 
homes will have the chance to work and play in God’s 
great out-of-doors. The children will cultivate their 
own gardens, learn some form of industrial work 
suited to their age and needs, and participate each day 
in a period of worship and religious instruction. After 
a happy summer, they will return to the city with re- 
newed physical, mental and spiritual vigor, 

II. EDUCATIONAL PROGRAM FOR THE IN- 
TERMEDIATE, SENIOR, AND YOUNG PEO- 
PLE’S DEPARTMENTS. 

A. Intermediate Department. 

The Intermediate Department is organized on the 
four-fold basis. This year we are contemplating a 
complete re-organization of the Intermediate, Senior 
and Young People’s departments in which the young 
people themselves will form their own programs and 
be self -directing under the guidance of the Minister of 
Education and the Young People’s Divisional G>uncil. 

The following charts will show the proposed organ- 
ization which is typical of the Intermemate and Senior 
departments. Chart No. 1 will show the Senior organ- 
ization; chart No. 2 will show the relation of the de- 
partments of the Young People’s Division in their 
general assembly. 

B. Relation of the Departments in the Young People’s 

Division. 

m. EDUCATIONAL PROGRAM FOR ADULTS. 

The educational program for the adults of our 
church and community shall consist Of five main 
^visions: 
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A. The Adult Department of the Church School. 

1. Class for men. 2. Class for women. 

B. Soecial and Educational Programs for the Parents 
of all children connected with our institution, 
(monthly). 

C. Evening School of Religious Education. 

D. School of Handicraft. 

E. School of Americanization and University Ex- 
tension. 

IV. EVENING SCHOOL OF REUGIOUS EDUCA- 
TION. 

A. Purpose. 

The School of Religious Education of Morgan Me- 
morial has for its chief objective, training of religious 
and social leaders and workers for the Church of All 
Nations. Its courses will be found helpful, however, 
to other church workers who are striving to do the best 
service possible; such workers are urged to take full 
advantage of the" privileges provided by the school. 

The demand today is for trained leaders, and it is 
to fill this demand that We again open this school this 
faU.‘ 

The School of Religious Education is organized in 
conformity with the standards and ideajs of the Inter- 
national Sunday School Association. Grades made in 
this school are accepted at their face value by any 
standardized Communif^School in America. 

B. Courses of Instruction, 

1. Biblical. 

a. 'Eifiidamentals of the Old Testament. 

b. Studies in, the “Life of Christ” 

c. Studies in the “Life of St. Paul.” 

2. Depgrtm^tal. 

n. The Primary Department of the Church 
’ School. 

1j. The J nfn' or Department of the Church SchooL 

c. The Intermediate Department of the Church 

School. ■ . . 

d. The Senior Department of the Church School, 
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3. General. 

a. Parents* Problems. 

b. Occupations for Boys. 

c. Occupations for Girls. 

d. Psychology of Leadership. 

V. SCHOOL OF HANDICRAFT. 

The Morgan Memorial Goodwill Industries which 
gives temporary work every year to thousands of peo- 
ple out of employment, is organized on a trade school 
basis. 

The following courses are otfered; 

a. Shoe Repairing. 

b. Furniture Repairing and Woodwork. 

c. Upholstering. 

d. Painting. 

e. Printing and Binding. 

f. Paper Stock Work. 

g. Tailoring. 

h. Dressmaking. 

i. Laundry, Cleansing, and Pressing. 

j. Millinery. 

k. Salesmanship. 

The Morgan Memorial School of Handicraft is 
unique in this, that it bears resemblance to the old 
apprenticeship system, which gives the learner, while 
he works, opportunity to earn his expenses and a little 
in addition. 

A handbook of this School of Handicraft has been 
prepared and will be sent on application. 

VI. SCHOOL FOR INDUSTRIAL TRAINING. 

(For children, young people, and adults). 

A. Home-Keeping. 

1. ^ Selection, purchasing, fitting and keeping a 
home! 

2. Cooking. 

Visiting of markets, selection and purchase of si^ 
plies; teaching of food values and weU balanced meals; 
and the prroaration and serving of individual dishes 
regukr meals 

3. Home-nursnng. 
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1st year — Health hygiene, and simple home care 
of the sick, with the telling of the “Story of Life.” 

2nd year — Elementary “first aid” the symptoms and 
care of childhood diseases, with the continuation of 
the “Story of Life.” 

3rd year — Completion of the course in aU its home 
branches. 

B. Dressmaking. 

Selection and purchase of supplies, the teaching of 
understanding and use of the machine in addition to 
the use of paper patterns, fitting and finishing, also 
renovating and recutting and re-making. 

C. Millinery. 

Selection and purchasing of supplies, the making 
and trimming in details of all kinds of hats, also the 
renovating re-making and re-trimming. 

D. Wood- working. 

A study of tools and lumber, the selection and pur- 
chase of the same, and use of the tools, and the opera- 
tions performed resulting in articles of use and beauty. 

E. Cement. 

Selection and purchase of supplies, the construction 
of articles such as vases, flower pots, stands, bowls, 
dials, etc. 

F. Reed-Basketry and Furniture. 

Selection and purchase of supplies, the teaching of 
reed work and furniture finish. 

NOTE 1. The , above courses are designed for 

(a) Normal instruction. 

(b) Individual instruction. 

NOTE 2. Courses in the above will be adapted to the 
individual groups of young people and children. 

NOTE 3. Other courses will be offered when sufficient 
number apply. 

vn. SCHOOL OF MUSIC. 

(For children, young people, and adults). 

A. Aims. 

1. To provide thorough training in all branches of 
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music for both children and adults at a price within 
the financial reach of alL 

2 To add to the enjo 3 unent, culture, and knowledge 
of all families represented in our classes. 

3. To give our pupils the experience and benefits 
of recital work and of hearing high class concerts. 

4. To inspire our pupils to love the arts, not only 
for, their own sake, but also for the joy they bring 
into life itself, and into home and church relationships. 

5. To make it possible for talented pupils who 
begin with us, to pursue their work in higher schools. 

B. Courses of Instruction. 

1. Organ. 

2. Piano, 

3. Violin. 

4. Comet. 

5. Vocal Music. 
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Proposed Pro^am of the Mor- 
gan Memorial Department 
of Americanization 
1922-23 

BY MISS EDITH MCDOWELL. 

L STATEMENT OF AIM. 

Our aim in all our work with the foreign-born 
people within our institution and our community shall 
be to interpret America as the land of mutual helpful- 
ness, a land in which there is no distinction of privilege 
between native-born and foreign-brfm, in which all 
men meet as children of a common Father, and there- 
fore, as brothers and as friends. 

n. STATEMENT OF PROGRAM. 

Realizing the very vital part that education may 
play in helping the foreign bom to understand Ameri- 
ca and to become adjusted to American life, we will 
endeavor to meet our aim. 

A. By organizing within our institution an edu- 
cational program designed to meet the needs of the 
foreign-born adults of the community. 

1. Evening School of Americanization and Uni- 
versity Extension (4 hours per week for thirty weeks.) 

a. All Teachers in this School shall be either 
College or Normal School graduates, shaU have had 
some successful teaching experience, and shall have 
had at least one course n Americanization and Methods 
of teaching English to the foreign-born. 

b. The following courses shall be offered: 

2 classes in English for Beginners. 

2 classes in English for Intermediates. 

1 class in Advanced English and Citizenship. 

1 class in English Composition. 

1 class in American History. 

1 class in Elementary Arithmetic. 

2. Social and Educational Program for Entire 
Evening School Groups (bi-monthly.) 
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The following elements will enter into these pro- 
grams; 

Pictures of American landscapes. Industries, 
Agriculture, etc. 

Brief Speeches on various subjects pertaining to 
good citizenship. 

Brief Speeches about great American citizens. 

Patriotic Songs. 

Games. 

S. Afternoon class in English for Foreign-bom 
Mothers of the community. 

B. By planning for visitation in the homes of ail 
foreign-born adults registered in our educational de- 
partment by our Director of Americanization and 
other bi-lingual staff members, the purpose of such 
visitation being: 

1. To ascertain the various needs of each person, 
physical, social, industrial, educational, and religious. 

2. To endeavor to have all ascertainable needs 
met either through the different departments within 
our own institution of by such co-operating agencies 
within the city and community, as are better adapted 
to meet certain needs than are we. 

In every department of our Americanization pro- 
gram we will stand ready to co-operate with all public, 
semi-public, and private agencies within our City that 
are striving for the promotion of the welfare of the 
foreign-born. If at any time during the next few years 
it seems for the best good of the community at large, 
that radical changes and adjustments should be made 
in the program outlined above, we will stand ready 
to modify our plans, in order to meet changing com- 
munity needs. 

Whatever may be our program during the years to 
come, and whatever the method of its execution, we 
will hope above all else that our foreign-bom neigh- 
bors may find in every contact with our institution 
that fine spirit of Christian courtesy and kindliness, of 
sympathetic understanding and eagerness to serve, that 
will bid them welcome to our homeland and will 
make them feel that to us they are not strangers, but 
friends. 
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A PRAYER FOR MORGAN MEMORIAL FRED H. 

SEAVEY SEMINARY SETTLEMENT 

Our Father, we thank Thee that “the Son of man 
came to seek and to save that which was lost.” Wc 
thank Thee that Thou didst not come to call the right- 
eous but sinners to. repentance. We thank Thee for the 
Fred H. Seavey Seminary Settlement and those who 
have made it possible by their gifts. We thank Thee for 
the hundreds who have repented and confessed their 
sins and found pardon at its altars and by loving min- 
istry have been restored to their homes, clothed and in 
their right minds. God bless them wherever they arc. 
Bless those in charge of this work. Bless our country 
and those whose duty it is to enforce 0U5 laws. May wc 
have a sober nation whose God is the Lord. Amen. 


Program of the Fred H. Seavey 
Seminary Settlement 

BY HUBERT COATES, SUPERVISOR. 

I. THE PROGRAM IN THE UGHT OF A TEN YEAR 
PROGRAM, 

The Fred H. Seavey Seminary Settlement has been 
forced into a new situation because of prohibition and 
now we are confronted with the task of reconstructing 
our work. It is well therefore to define clearly our 
aims and to reach a proper status for the New Seavey 
type of service. The prohibition law has reduced^ our 
number of guests. Formerly our Settlement dormitor- 
ies were deluged with intoxicated men and alcoholic 
subjects. Now our dormitories are practically deserted 
by this type. The type of service we must therefore 
render is not to the alcoholic, but to, 

a. The wandering boys from every section of our 
nation who should be returned home. 

b. The unemployed men of all ages, both single 
and married who come to us from everywhere. 
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c. The hundreds of boys, and men of all ages of 
our local community an^i parish. 

1. In reaching the wandering boy and the unem- 
ployed the social secretary should have ample oppor- 
tunity each morning in our employment bureau and 
afterwards at our Seavey office to connect these cases 
with the agencies who can restore them to their proper 
station in life. This type of service, would of course, 
necessitate a continuance of our present Junior dor- 
mitory system. For our co-operation with the Trav- 
eller’s Aid, the Children’s Aid, the Children’s Mission, 
the Prisoners’ Aid and Parole Board, and other social 
service agencies with respect to hospital and convales- 
cents, I find that one half the double deck beds now 
used would be sufficient. The remaining space could 
be given over to single beds. This would combine 
Junior and Middler service on the same floor. 

2. Our service to the local community will de- 
pend largely upon a personal workers’ system which 
could be admirably worked out with respect to the two 
remaining floors. Here we should have in residence 
many of our single men who are employed in our In- 
dustries and stores. These floors should be converted 
into private rooms where these men can enjoy privacy 
such as they now seek in their rooms outside. They 
should develop into a fine team of personal workers 
with the men of our community and others. They 
would likewise provide leaders for our various edu- 
cational, social and religious activities. Naturally, 
such a body of personal workers affiliated with our 
Institution of so many and varied activities would 
create a wholesome and agreeable environment for a 
community center such as we greatly need. 

With respect to creating this new environment cer- 
tain changes are imperative. 

1st. The Cafeteria as now run commands the most 
important space of our building. It is now used three 
hours daily and caters to our regular workers. If 
this space, on our main floor just off the street were 
converted into an attractive Library and Readingroom 
we could minister to thousands, unreached in any other 
way, from 8 A. M. to 10 P. M. daily, or 14 hoiu^ 
of practical service. 
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2. The Mission Hall could easily be equipped 
with proper stage lighting for an easy presentation of 
dramatics, pageants, and other special features. These 
activities are not intended to take the place of our 
regular mission work but to supplement it and in- 
cidentally to arouse deeper interest on the part of our 
community, and eventually to attract more to the 
mission. 

3. The present Guests’ Library should be con- 
verted into the proposed medical, dental and psycho- 
logical clinic; Thousands will then come to our pro- 
posed community library on the main floor. This will 
give greater contacts than hitherto, and should increase 
or heighten interest in our mission work. 

By this method we will accomplish: — 

1st. Efficiency in time, space and money matters. 
The elimination of one social secretary inasmuch as 
most cases will be handled by the employment bureau 
from an industrial standpoint and the men will be 
given an opportunity to earn all they get. The rental of 
the rooms should pay the upkeep of the building. 

2nd. The settlement could combine the atmos- 
phere of a community house with a great opportunity 
to develop a leadership that would render a great con- 
structive service to the men of our parish. 

IL THE PROGRAM FOR THE YEAR, 1922 — 1923. 

1. Minister to every applicant for assistance both 
at the Employment Bureau and Office. 

2. In every case the spiritual and material welfare 
of each person will be closely observed and handled. 

3. Wherever a man has family connections and 
the proper home environment, our first aim shall be 
to provide the material and spiritual comforts and re- 
turn and restore such a one whether he be: 

1. The wandering boy. 

2. The unemployed man, either, married or single, 
at home or stranded. 

3. The old man who is no longer able to make 
regular time. Such an old man, as in times past, will 
be given lodging and temporary employment and sub- 
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sidized only until we can secure him a permanent 
home. 

4. The idea of rescuing such men as have person- 
ality and capacity sufficient to become leaders or work- 
ers in our industrial, educational and religious work 
shall constantly be held in mind as in months past. 

5. A systematic and continuous plan for raising 
our $100,000 endowment for the perpetuity of this 
work shall be projected beginning the first year-at- 
tempt to raise at least the proportionate quota of the 
ten year amount, the first year. 

6. The chief aim and only ideal of the Seavey shall 
be to lift and restore all conditons and classes of men 
regardless as to how low they have fallen, to the level 
of the church and its great head — our Lord Jesus. 
The Seavey wiU always stand ready co-operate with 
the church, the industrial, social and religious activities 
of our institution and every agency outside our insti- 
tution whose ideals are to lift humanity to the levels of 
the Brotherhood of Man, the Fatherhood of God and 
the Savioxuhood of Jesus Christ our Lord. In so doing 
we shall continue to make no distinctions as to race, 
creed or political faith. 
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A PRAYER FOR THE MORGAN MEMORIAL CO- 
OPERATIVE INDUSTRIES AND STORES, INC. 

Our Father, Thou has said that whatever we do for 
the least of Thy children is a service rendered to Thee. 

We thank Thee that Thou hast made it possible for ns 
at Morgan Memorial to help feed the hungry, clothe 
the naked and minister in so many ways to Thy needy 
children. Bless the Directors and Officials and workers 
in this ministry of love and goodwill. Bless all con- 
tributors of materials and all who have any part in 
their transference and transformation and bless the final 
consumers. Bless any who may contribute in money 
for the various interests of our work. May every 
worker be filled with the spirit of Him whose garments 
shone with a celestial glory and wlv^se transfigured 
countenance is to become our own likeness when we 
shall see Him as He is and do perfectly His Father’s 
will. Amen. 

Proposed Program of the Morgan 
Memorial Industries and 
Stores for 1922 

BY F. C. MOORE, ASST. SUPT. 

This tentative program for the Industries was 
gathered from reports brought in from the different 
leaders of the various departments. 

1. Financial Statement. According to the budgets 
arranged for 1922, the Industries propose to produce 
and turn into cash through the cast-off material re- 
ceived, the amount of $244,000. Out of this amount 
$120,000 is to be paid out for opportunity labor and 
relief; $87,000 for beneficent workers who are to do a 
certain amount of missionary work, not only in con- 
nection with the regular task in the industries, but 
through the social service and religious work. $5,000 is 
to be used for new machinery and improvements. The 
sum of $1200 is to be contributed in cash for the 
direct work of the church. 
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2. Improvements in methods and personnel. The 
Industries during 1922 and throughout the ten years’ 
program shall continually seek to improve its work in 
every Apartment. Every effort will he made to in- 
creiMe production in its work shops and to use such 
methods as will give the greatest amount of Oppor- 
tunity, Labor and service with increased efficiency 
and larger returns. By more careful choice of salaried 
workers in view of their potentialities as Social and 
Rehgous leaders, better results in all lines of our work 
wiU follow. The following departments should be 
greatly enlarged and developed during the present 
year, the laundry, the cutting over and making of new 
goods, and the tinkering department. 

3. Beneficent, religious and special work to be 
done within the departments. Through the various 
workshops 15 or more persons shall be given oppor- 
tunity to learn various trades. Every effort will be 
made io do personal work with persons who are sent 
to the department for opportunity labor. Close con- 
tact shall be made with the Employment Bureau so 
that each foreman is familiar with individuals who are 
sent to his department. Special effort shall be made 
to reach all persons who are not now affiliated with 
any religious organization or those who are giving 
very little thought to religious things. We wiU give 
information to each individual concerning the various 
departments of service within our institution, such as 
our Medical Department, our Bureau of Free Legal 
Advice, our Educational Department, our Church of 
All Nations, etc., and will endeavor to link each in- 
dividual up to the department which can best help 
him with his particular problem. In so far as is pos- 
sible, we will give each woiker the opportunity to 
work at the trade, for which he is especially adapted. 

Through the Sales Department, Employment Bu- 
reau, and other departments, cards of invitation wffl 
be given to those who may be interested in some 
special feature of our work. Literature will be dis- 
tributed in bundles regularly throughout all the stores 
and special attention will bie given to customers who 
make known tiie fact that they are in need of help 
along any line. 
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4. Social Service and Religious Work with regu- 
lar workers and outside of the departments. The In- 
diwtries will supply at least 105 regular workers who 
will give 38 hours to their regular task in the industries 
and 10 horns to the social service and religious work. 
Based on salaries which now exist the Industries will 
donate to this feature of our work $20,429 during 
the present year. This with the $1,200 given in cash, 
will amount to $21,629. Based on our present records 
our stores will serve more than 400,000 customers this 
year. 

The Industries also make possible the work of the 
Fred H. Seavey Seminary Settlement building, by giv- 
ing employment to the men who are given a chance in 
this building. These men are given an opportunity to 
work in our Industries and the wages that they re- 
ceive totaled $13,500 last year. 

The Industries are also responsible for raising the 
necessary funds for other forms of social service work, 
such as the Day Nursery, the Kindergarten, the Fresh 
Air work, South Athol Farm and Recreational work, 
and all the social service activities of the Children's 
Settlement. 

Looking toward the ten year program, with the 
bags already placed, and with the possibility of our 
enlarging our present list up to 150,000 subscribers, 
it is possible for us to figure that the amount paid to 
opportunity labor will steadily grow until possibly 
within ten years we will probably reach the amount of 
$140,000. Instead of teaching trades to 15 we ought 
to be in position by that time to more than double 
this number and instead of helping 5000 per year, we 
ought to help at least 7000. In order to accomplish 
this, however, it will be necessary to enlarge our 
equipment and buildings. 

In order to properly handle the goods received from 
our bags, etc., it will be necessary for us to build a 
warehouse so that everything can be properly sorted 
and disinfected just as soon as it is received and so that 
the non-seasonable goods may be marked and proper- 
ly packed away to be used in their season. This will 
make it possible for us to devote our present building 
entirely to use as a workshop instead of using a large 
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part of it for storage as we are now doing. The new 
building would {probably cost at least $1^,000 but it 
would be a good investment, as much money would be 
saved if our goods were properly taken care of. 

In the ^velopment of our social service work, we 
should have a new Children’s Settlement Building. 
This building ought to be at least eight stories high 
and have all the lastest improvements for doing work 
with boys and girls and young people. The building 
would cost $200,000. 

Through our workshops we are coming in contact 
with large numbers of old ladies who have no place to 
bve except in small rooms in lodging houses where 
many times there is no heat, no comforts, and no one to 
take any interest in them. Their lives are indeed deso- 
late. It seems to us that we ought to have another 
building for them. This building should be so arranged 
that these old ladies might have suites of their own 
where they may do their own house work and be very 
comfortable. As long as they are able to work they 
could be given work at repairing, etc., in our Industrial 
Building. This new building ought to be five or six 
stories high, with store space on the first floor so that 
a community market could be run and thus render a 
great service to our community. This building would 
cost at least $200,000. 

It would be impossible to expect that the income 
from the Industries would be sufficient to cover the 
overhead expenses in connection with these buildings. 
Therefore it will be necessary for us to look to the gen- 
eral public for an endowment of $500,000 in order to 
guarantee the permanency of the work. If this were 
done, the efficiency of the work would be greatly 
increased and the amount of service rendered ought 
to be double what it is today. 
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BUDGETS FOR 1922 


Each of the different departments has accepted a 
budget for production and each of the stores a bud- 
get for sales for 1922. They are as follows: 


Department 


Budget of 
Production 


Opportunity 
Labor to be 
Kmpeoyed 


Days Work 
to be Given 
Opportunity 
Labor 


Clothing Repair, 

$47,000.00 

Tinker Shop, 

1 1,000.00 

Shoe Repair, 

27,000.00 

Furniture Repair, 

4 1,000.00 

Salvage, 

25,000.00 

Millinery, 

14,000.00 

Beds, 

5,500.00 

Pictures, 

8,500 00 


|l2,000.00 

12,000 

4,cvoo.oo 

2.000 

5,000.00 

2.000 

6,000.00 

5,000 

3,700.00 

3,oco 

1,500.00 

1,000 

333-33 

3(0 

666.67 

600 


Store Budget of Saues 


Main, 

$122,000,00 

South Boston, 

16, 120.00 

East Boston, 

16,120.00 

East Cambridge, 

16, 1 20. CO 

Charlestown, 

16,120.00 

Lynn, 

16,120 00 

West End, 

13,260.00 

Roxbury, 

12,480.00 


NoB*Producing Department Expense Budget* 


Collection, 

Record, 

Sorting, 

Elevator, 

Bags 


Expense 

26,000.00 

6,oco.oo 

5.000. 00 
4,500 00 

4.000. 00 


Articles to Be Coi,i,ected 

154. ro 5 

3»ooo 

3.000 

3»ooo 

900 
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1 “ Npupr taxi pnnr ta prag; 
1 too Rjpak to min/’ 


HENRY MORGAN. 
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A Brief Sketch of the Life of 
Henry Morgan 

Henry Morgan was born in Newton, Conn., March 7, 
1825. He died in Boston, Mass., March 28, 1884, but 59 
years of age. When Mr. Morgan was a small child his 
mother was left a widow in great poverty. 

His book, “Shadowy-Hand,” or “Life Struggles,” is 
something of an autobiography, and tribute of the son to his 
mother’s faith, prayers and love. 

By hard strugrfes iMr. Morgan was able to attend school 
and obtain an education sufficient to teach. Beginning 
when sixteen years of age he taught several years with 
considerable success around his home. 

Feeling the call of God to labor for the outcasts he began 
to visit the poorhouses, prisons and asylums in the eastern 
and southern states. 

Later he became a Temj^rance Evangelist, and so great 
was his success that he obtained 19,450 pledges in one year 
in New England. This work was carried on largely among 
school children. 

He made no charges for his services. His success was 
so evident that the people where he labored cared for him 
and he was able to save something besides. 

After he spoke in the Mariners’ Church in Boston, 
Father Taylor patted him on the shoulder and said, “Good! 
you’ve got the fire in you!” 

Zion’s Herald said of him then: 

*‘iMr. Henry Morgan, who has recently lectured on 
temperance on our city, is now traveling through the in- 
terior towns on his beneficient mission. Mr. Morgan is a 
Methodist; there is just enough enthusiasm about him to 
make him heroic in his cause. He has struck out a new 
path of usefulness in the temperance reform, and will, we 
think, pursue it with good results. We commend him to 
the attention of our Methodist brethren and friends of 
temperance generally.” 

iMr. Morgan returned home from his long itinerary 
through New England and the South sick unto death. 
During his long convalescence he resolved to become 
a preacher of the Gospel — to which calling his widowed mo- 
ther dedicated him when he was a little child. But he en- 
countered unexpected opposition. He found his neighbors 
and the ministers jealous of his success, and they would 
not grant him a license. The disappointment nearly killed 
his mother. Finally Mr. Morgan decided to preach without 
a license, and near Bridgeport, Conn., in two years’ time 
had gathered a good congregation and built and dedicated 
a church and was granted a license. 
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There arose some conference complications, and Mr. 
Morgan felt the call to leave Connecticut and go to Boston. 
He preached his way here, holding revival meetings in 
New London, Norwich, Westerly and Providence with great 
success. 

His reception in Boston was not enthusiastic. He 

B reached in the three leading Methodist Churches and for 
r. Kirk, a congregationalist. So cold was the response 
from the churches that he decided to open his mission in 
Music Hall. This he did on Sunday, Feb. 27, 1859. In 
introducing himself he said: 

“In appearing as a religious teacher before a Boston 
audience it may be necessary for me to define my position. 
For several years I have been laboring among the poor and 
prisoners in various states, and in a mission which is 
vulgarly termed ‘on my own hook.’ It may be asked, 
Why not labor among your own denomination? I ans- 
wer. That the poor to whom I am sent are not of any 

P articular denomination; the world is my field. As to 
eing called, there is a vast difference between being 
‘called* and being ‘sent.’ We are often called to the 
place of the highest salary, and the loudest call has the 
sweetest silver-tone. But we are generally sent the other 
way — down among the poor. Says Christ, ^The spirit of the 
Lord is upon me, because He hath anointed me to preach 
the gospel to the poor’ ‘I am sent to the lost sheep of the 
house of Israel;’ therefore we are often called one way 
and sent another. And brave is the man who can resist 
the silver ‘call’ and obey the copper ‘sent.’ 

“My object in Music Hall is to present the gospel to 
the working classes and to open a mission for the poor 
in some part of the city. This can be done by no one de- 
nomination and by no common missionary arrangement. 
If you say there are some free seats in the churches of 
Boston, still the self-respect of an American mechanic 
will not receive as a gift what others purchase; and if 
he cannot compete with others in seat and dress for his 
family he will stay at home. Nothing can meet the de- 
mand but a hall, where all seats are considered alike 
and all persons are on a common level. 

“It alarms my friends to think that without a single 
backer, or a single dollar pledged, I should come, an en- 
tire stranger in the city, and while other preachers have 
their established churches and members covering the whole 
ground, that I should hire this hall when three weeks* 
pent would cost more than ever I had for preaching in 
my whole life. Yet such is the case. I may be mist&en 
in the generosity of Boston; but, as seven years ago, when 
but a mere boy. I lectured in Tremont Temple and had 
the expenses refunded to me, I have yet to learn that in 
the same community bread cast upon the waters may not 
return again.” 

His meeting was a great success in numben and 
collections. 

Mr. Mor^n thus records his early experiences : 

“After this 1 preached one sermon each Sabbath in 
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Music Hall, one in Wait’s Hall, South Boston, and one each 
Sabbath evening in a large beer saloon on Washington 
Street. The saloon would hold about 200 persons, and the 
bar was open at the time of preaching. The first night 
there were not sober ones enough to keep the drunken 
ones still! Thus two antagonistic spiritualities were striv- 
ing for the mastery. After preaching here several weeks the 
proprietor declared that ms customers were leaving, and 
I should have to take the hall altogether or give up preach- 
ing in it, for the two machines wouldn’t run in the same 
groove! When he made the ^and confession that Rum 
must succumb to the power of the Gospel it was the proud- 
est moment of my life. The thought of bearding the lion 
in his den filled me with confidence and hope. I said: 
“Now I shall succeed in Boston. 

“But visiting twenty families a day and holding meet- 
ings every night began to tell upon my health. My nights 
were sleepless, Nature’s sweet restorer rarely bringing balm 
to my affliction. I suffered great pain; neuralgia troubled 
my face. Some nights were spent in pacing my narrow 
room, others in walking the streets in the vain effort to 
ease my anxiety. Many think my taking that hall a rash 
act; and so it was, and I staked my all upon it. Well do I 
remember one cold, rainy Sabbath morn, when rising from 
a painful, restless couch in a narrow attic in Essex Street, 

I found it was raining. I knew if I failed in this enterprise 
I should be branded as a fanatic, and ray emenies would re- 
joice to see their prophecies fulfilled. God alone could 
help me. That morning I arose and prayed; I prayed in 
the midst of the tempest, while the storm furiously rattled 
against my window. If the storm should continue I should 
have no audience that day and no assistance to carry me 
through another Sabbath, as my funds were getting low. 
Then farewell to Boston! In the midst of the pouring rain 
a robin flew upon a tree near my window in Newherry 
Place, back of Essex Street, and began to sing. As its 
shrill, piercing notes rose high above the storm, it fluttered 
its wings and shook off the fast-falling rain and still kept on 
singing. 1 was struck with surprise at its courage and joy. 
Ah, thought I, if this poor shivering robin can sing in such a 
cold merciless storm, shall I despair^ No! If God provides 
for the raven and the robin He will not forsake the weakest 
of His saints! Glory be to His name! Though He slay me, 
yet will I intrust in Him. 

“That moment my S 9 UI lighted up with joy. Light 
flashed upon my pillow like the lightness of noon-day i a 
halo of light shone round about me. Then I seem to 
hear a voice saying, ‘What doest thou here, Elijah? Lo, I 
am with you always, even unto the end of the world. Oh, 
the calm, holy joy of that ecstatic moment! Oh, the peace 
of mind, the rapture of soul, and the cpiietude of the bodily 
frame! <My nerves became quiet, pain fled away ^after a 
calm, refreshing sleep fell upon me. I awoke in time for 
meeting and looked from the window. Lot the storm 
gone, the sun shone brightly; I attended service, the audL 
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ence was large, my spirit was free, a blessing attended 
the Word.” 

Aided by Moses W. Merrill and other Boston mer- 
chants, in May, 1859, he organized the Boston Union Mis- 
sionary Society and b^an work in the Franklin School 
Building. He started off with a “Church, Sabbath School, 
Night School, Benevolent Sewing Circle, Industrial Agency 
for Working Women and Employment Offioe.” 

Mr. Morgan thus records his early experiences in Boston : 

“Baptisms were generally solemnized at South Boston 
Harbor; the gatherings numbered many thousands and 
were very impressive. The singing added much to the 
interest. 

“All denominations were friendly to the Mission. Ex- 
changes were made with Dr. Neale, Dr. Blagden, Dr. Man- 
ning, Dr. Webb, Dr. Dexter, Dr. Kirk, Bishop Haven and 
others. Women were not slow in coming to the aid of the 
church. Mrs. Livermore, Mrs. Julia Ward Howe and many 
philanthropists filled the pulpit. 

“Now came andther difficulty, the most serious of 
them all: I was not ordained, being simply a licensed 
preacher in the Methodist Episcopal Church. The Con- 
ference would not ordain me unless I gave the Mission into 
the hands of the Methodists. They wanted no more experi- 
ments. Not being ordained, I could neither administer the 
sacrament nor solemnize marriages. What was to be done? 

‘^My friends advised me by all means to keep in- 
dependent. I joined with Rev. Hiram Mattison, of New 
York City, and called a Conference of seven Independent 
Methodist Churches, and that c.onference ordained me. 
Thus I became pastor of the first Independent Methodist 
Church of Poston. The church is Congregational in 
government. Baptist as respects immersion ana Methodist 
in doctrine and mode of worship. 

“The night school increased until it numbered from 
300 to 400. Twenty volunteer teachers attended each 
night. We enlivened our routine by exhibitions, on which 
occasions Governor Andrews, the Mayor of the City, Rev. 
Mr. Waterson, Judge Russell, Mr. Philbrick, Dr. Wetherby, 
Dr. West, Dr. Warren, Wendell Phillips and other cele- 
brated gentlemen addressed the boys. The boys had a 
chance to speak on the same platform with the notables — 
now a newsboy, now a Mayor, now a coal-picker, now the 
school superintendent, now a boot-shiner, and now Wen- 
dell Phillips. They appreciated the importance of the 
occasion and were determined to do their best. 

“Many of the boys graduated with honors and have 
since maae their mark in the world; they may be found 
practising law, in stores, printing offices and other honor- 
ary occupations. The model hero of the school was Ned 
Nevins, whose life was published in connection with ‘Street 
Life in Boston.’ This book created a tremendous furore. 
Boston alone exhausted the first edition; 20,000 copies 
were sold the first year. Its success induced the produc- 
tion of the present work.” 
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In 1868 Mr. Morgan was Chaplain of the ^Massachusetts 
Senate. 

His purchase of a church is recorded by him as 
follows : 

“Governor Claflin became a generous contributor to our 
mission, and on the last day of the session he said to me: 
‘Mr. Morgan, you must not leave Boston. You and your 
society have done good work; you must have a home.’ 

“fie told me that Rev. James Freeman Qarke’s church 
on Indiana Place was to be sold next day at auction; I 
might bid $22,000 for it and he would back me. If, at last, 
I could not carry the debt, he would take the building on 
my hands. 

“There was one wealthy man present, Mr. Donahoe, 
editor of the Pilot, who I knew would not bid against me. 
He had been a contributor to my Mission. He knew I was 
not sectarian nor striving to make proselytes. Catholics 
were not afraid to attend my meetings or send their chil- 
dren to the night-school. In fact, some of the brighest 
graduates were of the Catholic Church. 

“The bidding was spirited up to $20,000 then I held 
back and let others bid. The auctioneer wondered why I 
did not bid further. He cried, ‘Going, going!’ then looked 
at me, then eyed the trustees, to get a cue. I knew that 
some of the bids were fictitious ana others were from irre- 
sponsible men. They winked as much as that to the auc- 
tioneer. Why I did not bid, with the Governor to aid me, 
was the question. I stated, if I could choose my terms of 
payment I would give $20,400. It was immediately struck 
down to me. Governor Claflin’s shadow at that auction 
was worth more than $2,000 to me. After purchasing the 
chapel friends came in numbers to congratulate me. One 
gentleman offered me $50 and a marble slab, provided he 
could inscribed upon it ‘Morgan Chapel.’ The offer was 
accepted by the unanimous vote of the Society. But how to 
pay for the Church, how to lift the mortgage, was the ques- 
tion. Charles Fechter, the actor, had just received a benefit 
of $4,000 at the Boston Theatre; this he gave in charity, ap- 
pointing Jordan, Marsh & Co. sole distributors. They gave 
me a part of it for my mission; then tendered me a benefit, 
as they had to Mr. Fechter. The invitation was headed by 
Jordan, Marsh & Co., C. F. Hovey & Co., and twenty-five 
other merchants. Some of the clerks took umbrage at the 
word ‘benefit,’ as if a lecture on ‘Fast Young Men’ was 
needed for their benefit rather than their entertainment.” 

Mr. Morgan’s mother died in 1869. Near her grave he 
preached a sermon that produced wonderful results to the 
large crowds gathered. He repeated the same in Boston 
and many began a new life. 

The extension of Shawmut Avenue involved great 
changes in the building. To make these changes he em- 
ployed tramps and was swindled on all hands. From this 
experience ne prepared two lectures, “The Brick Busi- 
ness” and “Workers and Shirkers.” From the lectures he 
realized enough to reimburse his losses. 

Mr. Morgan paid for his building by his lectures.. 
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Methodists and Adventists carried on his religious work 
while he lectured on ‘*01d Maids,” “Bachelors,” “Bonnets,” 
“Fast Young Men,” etc., and through these subjects got 
audiences, money and souls. 

Mr. Morgan stood for the better treatment of the in- 
sane, prisoners and others. 

His reform work in his last days led him into ex- 
posures of the corrupt practices of the Roman Hierarchy in 
Boston. This is seen in his book, “Boston Inside Out.” 
His other books are “Ned Kevins,” “Shadowy Hand,” and 
one volume of sermons. 

_ On Rev. Henry Morgan’s tombstone in Mount Auburn, 
Gov. Glaflin had inscribed these words: 

“An Earnest Preacher and a Beloved Pastor of the 
Poor/* 




PROSPECTUS OF MORGAN MEMORIAL 69 


Since the Days of Henry Morgan 

HISTORICAL ADDRESS BY THE REV. E. J. HELMS 
MAY 30, 1920 

Henry Morgan is to be so highly exalted in the me- 
morial service this afternoon and in the pageant during the 
coming week, that I regard it as my special task this morn- 
ing to confine my words to the men whose pastorates were 
between Mr. Morgan’s and mine and to those helpers who 
have toiled with me during the years. 

Rev. Henry Morgan left no congregation here. For a 
few years prior to his death he was sick with consumption 
and could not continue his church work. His own meet- 
ings were discontinued at the chapel and his followers 
were dispersed in other city churches or merged with the 
Adventists’ Society, which rented Mr. Morgan’s building 
after his health failed. Today but one original Morgan mem- 
ber remains with us — Mrs, Anna Johnson. 

The nucleus of the work brought here after Mr. Mor- 
gan’s death was found in a little mission conducted by 
the Unitarians on Harrison Avenue near Dover Street. This 
was in charge of a devout layman, Mr. C. T. Bishop, a 
member of Dr. Edward Everett Hale’s church. Mr. Bishop 
was a business man — a banker, I think — in comfortable cir- 
cumstances and he largely supported the mission financiady 
as well as worshiped there and worked in it for the welfare 
of the poor. He employed students of Boston University 
School of Theology to preach. Among these were the late 
Rev. Dr. Joel M. Leonard, and Rev. J. W. Higgins, now of 
Springfield, Mass. 

At the time of the merger, Rev. C. L. Gould was the 
student pastor of Unity Chapel, and he became the first 
minister of the new order. Dr. Gould is now a retired 
minister of the Upper Iowa Conference. Rev. N. W. Jordan 
succeeded Dr. Gould. His health failed while here and he 
took up his ministry in Minnesota, but died soon there- 
after. 

Rev. B. J. Johnston was the first member of the New 
England Conference to be appointed here. He continued 
at Morgan Chapel five years. Miss Emmons, our old Uni- 
tarian missionary, used to say of him, “He was a good 
man but very easy-going.” His nature and training did not 
qualify him for sucn a city undertaking as this. 

Rev. E. P. King succeeded Mr. Johnston. Mr. King 
was a man of deep religious experience and marvelous zeal 
and energy. His righteous soul could not endure the awful 
corruption surging around these corners on account of 
the prevailing policy of segregated vice. He would not 
preach to empty pews and introduced the custom of feeding 
tramps in order to get an audience. His health broke under 
the strain and he died after a two years’ pastorate. 
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Rev. I. B. Schreckengast, then a student in Boston Uni- 
versity, now chancellor of Nebraska Wesleyan University, 
succeeded .'Mr. King and successfully continued the same 
policies. 

I followed Dr. Schreckengast, but it was with the 
distinct understanding that the free morning breakfasts and 
a special ministry to hobos were to give place to a minis- 
tery to the whole community. 

The Sunday morning before I came there were about 
four hundred men out for morning breakfast and as usual 
they were locked in, so they had to remain to church. At 
my first service the next Sunday there were less than forty 

g ersons present. The tramps had heard there was no 
reakfast to be served.. The few worshipers who were 
present sat down in a clean place. During the previous 
week we had cleansed the whole building of nearly a de- 
cade of accumulated filth and vermin. 

This material cleansing of the temple in a community 
where nearly every rhouse was a place of vice did not 
keep immoral elements out of the church. As a safe 
foundation for future development it was necessary to 
have an honest and moral membership and leadership. It 
took well-nigh two years to eliminate from our fellowship 
the immoral characters who had become attached to the 
mission. This was done without a lawsuit or church trial 
Every sinner was urged to repent and turn to God. Would 
that more had reformed like our sexton and class leader! 
It was ascertained he was living under an assumed name 
and was a fugitive from justice. He manfully confessed 
his sins, made restitution of every dollar, and returned to 
his homeland loved and respected by all. Mr. Gamlin was 
the best sexton I ever knew — a saint with a hair-trigger tem- 
per that was constantly exploding, but with a loyalty and 
love unsurpassed. What a class leader he was! In the 
choir invisible he rejoices with us today. 

There was another who passed into the unseen about 
the same time that Mr. Gamlin went home. It is thou^t 
that she caught the fatal disease of tuberculosis while 
ministering to Mr. Gamlin’s sick wife. Mrs. Gamlin had 
the lingering type of consumption but this young woman 
died in about a year. She was the first superintendent of 
our Industrial School, which was started three or four 
years before the beginning of our ministry here. 

It was a disappointment that nearly broke our hearts 
which brought us to Morgan Chapel. Together we had 
helped to found the Boston University Settlement in the 
North End, which has since become the Medical Mission on 
Hull Street, conducted by the Woman’s Home Missionary 
Society; we had instituted the North End Italian Church 
and the Portuguese Church which finally moved to E^st 
Cambridge, and also a Swedish congregation. We hod 
started a Church of All Nations with Italian, Portuguese, 
Swedish, Jewish, and English departments. We had 
brought the Italian missionary and his family from Italy. 
On their unexpected early arrival we slept on the floor 
for several nights and gave them the use of our bed. 
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We joyously worked days and sometimes ail night to set type 
and print the Italian paper with which we had started to 
fight the rapacious padrones and Italian bankers. Our suc- 
cess turned the head of our Italian missionary who reward- 
ed our toil by insisting on a separate Italian organization. 
The denominational authorities finally agreed with him 
and against us. Our church dream of a democratic Church 
of All Nations was deferred a quarter of a century, for soon 
our Portuguese and Swedes wanted independent organiza- 
tions also. I still am persuaded that the city missionary 
authorities were mistaken. If we could have stayed at 
the North End and been allowed to develop the church 
we had so auspiciously begun, we could have accomplished 
a much larger task for the kingdom. We should have re- 
volutionized foreign-speaking and Americanization work in 
the United States. 

With sore hearts we came from our defeat to Morgan 
Chapel. We lived in houses and alongside of houses oc- 
cupied by harlots, thieves, and gamblers. That young wo- 
man never consulted her own comfort and ease. She 
saved others; she could not save herself. When she died 
and left me and her equally unselfish sister her three chil- 
dren to care for, our broken hearts found their only com- 
fort as we tried unselfishly to carry out her unfinished 
tasks. Ah! how rich the heavenly world is becoming to 
some of us. 

What triumph of redeeming grace we witnessed in 
William Smith, a great human. Having been a victim to 
drink he could understand the awful misery of the man 
who was breaking from thralldom. Many times he has 
been all night with tempted men holding them to a sober 
life. How he helped Dana Egan again and again God only 
knows. Some of Dana’s ancestry came over in the “May- 
flower.” He had alienated every relative and friend by 
his intemperate habits. After he found God at our altars 
he was so anxious to help others, he worked in our shoe 
shop at half the pay he could get elsewhere. When he 
was dying with pneumonia and his doctor advised whis- 
key in his milk Dana replied “Doctor, I will drink all the 
milk you want but Fd rather die than taste whiskey again.” 
And Dana Egan died sober having won back the love of 
all relatives and friends. 

Frank Chambers was disowned by all his relatives 
and lost every situation till he became a bum. He found 
God at the Morgan while Jabez Parrott prayed with him 
back of one of our bales of paper. When he came to us his 
eyes were green as a snake ^s with jealousy and hatred. 
They were turned back to blue again as he learned to^pray 
out under a pine tree in South Athol, where he learned to 
love everybody. 

How affectionately we remember Miss Elizabeth S. 
Emmons, our Unitarian missionary. She worked here for 
years without pay. She was the first to introduce indus- 
trial training into the public schools of Boston. Often have 
I seen her at our altars with her arms around the neck of 
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a penitent wayward woman, praying her into the kingdom. 
She left us our first endowment for the church. 

Mrs. Gussie Folkins Franklin was the first to have 
charge of our clothing repair department. She was as 
fine a deaconess as she was a dressmaker. There was good 
sense in one of her boys who recited his beatitude, “Bles- 
sed are the dressmakers.” When shall we find another like 
Herbert Strong, who unselfishly sacrificed himself in his 
young manhood to our stores and industries and their 
spiritual purposes? He was here often at daylight and was 
the last to leave at night. 

iMiss Simister, our deaconess, came to us with a broken 
heart from another parish which dismissed her because 
she brought foreign children into their Sunday school. 
She died in China a missionary. Rev. J. B. Eyestone and 
his wife left us for China, and his wife died there. They 
were rare missionaries. Althea Todd was the first deaco- 
ness at Morgan Memorial. For years she had been a mis- 
missionary in China. While in America a few years ago I 
told her of my plan for a Church of All Nations. She sent 
the first contribution for our church from China. 

Morgan ‘Memorial has increasing interest in China. 
Only last Sunday was one of our directors. Dean L. J. 
Birney, consecrated a bishop and assigned to Shanghai. 
He will be a worthy successor of the late great Bishop 
Bashford. 

Africa has also shared our love and interest. Letty 
Mason-Kipp left us for that land and Anna Hall has for 
several years been a missionary there. More recently 
another. Rev. F. A Everett, has gone to that continent. 

Miss Edna C. Brown, our long-time deaconess, was 
called to imperative home duties in caring for sick and 
aged members of her family in Dlinois. She was soon 
followed here by Mrs. Mabel Gavin-Crosswell, a deaconess 
of wonderful success and devotion. She was lured away by 
the home duties of caring for a husband. 

Then there is Miss Mary E, French, now retired to a 
comfortable home and stipend in Middleton, Mass. She 
could catch cold with every draft and sneeze when she saw 
an open window. She always produced a beautiful atmos- 
phere, whether in our employment bureau or elsewhere. 
For years she was a missionary in India. 

Miss Amelia Ayres is now convalescing in her home 
in England after years of successful work as field secretary 
of the Woman’s Auxiliary. Miss Eliza Jones, our first 
helper in the stores, is now doing most excellent missionary 
work in Providence, R. I. Mrs. Fannie Carter is doing 
heroic work in Jersey City, helping Mr. S. M. Wellwood 
establish the Goodwill Industries there. She was a pioneer 
in this work at Morgan Memorial and we never had a more 
faithful worker. 

Morgan Memorial would not be here this morniM if 
there were not workers remaining with us like Miss Kate 
Hobart, Dr. Francis H, Slack, Miss Mary F. Fagin, Rev. 
Thomas Benbury, Mr. F. C. Moore, Prof. Warren W, Adams, 
Miss Anna Farnsworth, and many others who have worked 
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here a decade or more. I should like to call the roll of 
those who have worked here less than a decade and whose 
services have never been excelled by any who have labored 
in the past, but the list of my recent workers is so long that 
1 must forbear. You know them. They are here and no 
one will withhold from them their due need of praise. 

There have been associated pastors, students, and 
others whose success here and elsewhere should be men- 
tioned on an occasion like this. Among these are Rev. Dr. 
George S. Womer of the Central Pennsylvania Conference; 
Prof. L. M. Bristol of Brown University; Rev. Dr. W. C. 
Wasser of Grinnell, la.; Rev. Dr. J. L. Seaton of the Board 
of Education of the Methodist Episcopal Church; Rev. Dr. 
Edgar Jones of St. John’s, Newfoundland; Rev. Dr. H. H. 
Downey of Syracuse, N. Y.; Rev. Wilkie C. Clock, formerly 
of India, but now of New York; Rev. Dr. J. L. Corley of the 
Board of Sunday Schools of the Methodist Episcopal 
Church, Los Angeles, Cal.; Rev. C. W. Simpson of the Cary 
Memorial Mission, Bridgeport, Conn.; Rev. C. W. Kilmer of 
Fitchburg, Mass.; Rev. W. A. Hudsop of New York, and 
Rev. William M. Gilbert, pastor of the First Methodist 
Episcopal Church, Boston. 

In the Boston Missionary and Church Extension Society 
there have been superintendents who have given great help 
to our work. 1 ought to mention Rev. C. A. Littlefield of 
Lynn, the late Rev. J. H. Mansfield, Rev. Dr. Dillon Bronson, 
the late Rev. Dr. J. M. Leonard, the late Rev. James F. Allen, 
and the present superintendent. Rev. A. F. Reimer. I desire 
to acknowledge the continuous help we have received 
through all the years from the president of the society. 
Dr. E. O. Fisk. Without this hearty cooperation Morgan 
Memorial would not have been able to endure. 

There have been many laymen and women who have 
given liberally of service or money, whom God has called 
to their heavenly habitations. I must mention Roswell S. 
Douglass, a generous and fearless friend and giver; Rev. 
Dr. Edward Everett Hale, Rev. Dr. Brooke Hereford, Rev. 
Charles G. Ames, the Misses Linscott of Dorchester, Samuel 
P. tMandell, Mrs. Rebecca Warren, Miss Elizabeth Williams, 
Mrs. Augusta Corbin, Mrs. Annie Woolson. Others whom 
God has not yet taken home but who can today rejoice 
over their investments here should be mentioned: Roswell 
R. Robinson of Malden, Dr. Everett O. Fisk of Brookline, 
Mrs. R. S. Douglass of Brookline, Miss Hannah Parker Kim- 
ball of West Newton, Dr. Julia A. Dutton of West Newton, 
Mrs. Henry S. Grew and her sister, Mrs. Walter Scott Fitz 
of Boston, Mrs. Shepard Brooks of Boston, Mr. and Mrs. 
George H. Maxwell of Watertown, Mrs. David Floyd of 
Winthrop, Mr. and Mrs. Frank C. Dunn of Gardner, W. T. 
Rich of Newtonville, Calvert Crary of Newtonville, James 
E. Clark of Newton, Courtenay Guild of Boston, Rev. Dr. 
E. A. Horton of Boston, Rev. Dr. Thomas Van Ness of 
Brookline, Mrs. George E. Frost of Dorchester, Mrs. S. H. 
Roblin of Brookline, and many others of the Woman’s 
Auxiliary, John H. Henry of Pasadena, Cal., Mrs. James 
Henry of Lincoln, N. H., and (Mr. and Mrs. George Henry of 
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Winchester. All of these have helped by service or con- 
tributions at critical times. Without the timely assistance 
our good Lord gave through them, Morgan Memorial would 
have failed. Thousands of others who gave smaller sums, 
the agifflregate of whidh has been very large, and who have 

S ray^ for our work, are none the less remembered in 
[eaven and affectionately remembered here. 

Special mention ought to be made this morning of the 
munificent gifts and sympathetic encouragement given by 
Mr. and Mrs. George E. Henry. These unconscious saints 
throu^ the past eight years have given to Morgan Memor- 
ial $275,000 for various buildings of the Morgan and fully 
$25,000 more to the benevolences promoted by our church 
and institution. Without their generous gifts four of these 
great buildings would have been impossible. These facili- 
ties have enabled us to multiply our work many fold during 
the last quadrenniums. This success has challenged the 
attention of our country and the world. 

The Morgan Memorial method and spirit, which are 
only the transference of the methods and spirit of Jesus 
Christ into modern times, bid fair to spread in another 
quarter of a century into every great city of our land and 
other lands. Goodwill Industries in seventeen cities in 
America are now organized on Morgan Memorial lines, A 
letter from Mexico City this month tells me they are now 
inaugurating the work there. 

This Memorial Day we are remembering with gratitude 
the sacrifices of the brave men who preserved our Union 
and freed the slaves. We also remember the unselfish 
service of the brave men who delivered millions from 
Spanish misrule. And we would not forget those brave 
boys who only a few months ago threw themselves into 
the fray to check the ravages of the cruel Hun upon our 
civilization. Unknown millions of these brave men through 
our history have sacrificed, suffered, and died for liberty. 
Today it is our duty and privilage, also to acknowledge 
our debt of gratitude to these civil heroes who with Christ- 
ian fortitude have given their lives and shared their for- 
tunes and have unselfishly toiled on without thought of 
personal reward. These civil heroes have made Morgan 
Memorial w’^hat it is today in spirit and body. Theirs has 
been a labor of love. Like their Lord they were glad to 
save others without thought of personal reward. Of such 
as these whose names I have called this morning this selfish 
world is not worthy. By such as these selfishness will be 
finally overcome. 

In that day of which Pentecost was the prophecy, no 
man will regard anything as his own but all things and all 
toil that produces and maintains things shall be shared 
in common. Common wealth is the securest and best 
wealth known. In that day of which prophets have 
dreamed and poets sung all shall have enou^. Adi will 
mve their best in labor to others. Humanity will be 
leveled up. “To each shall be given according to his need; 
from each shall be rendered service according to his 
ability.” 
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The Future of Morgan Memorial 

ADDRESS BY REV. E. J. HELMS, JUNE 13, 1920. 

During the anniversary week we ccxnsidered the past 
twenty-five years at the Morgan Memorial as well as the 
work of Henry Morgan in preceding years. We also took 
an account of stock of our present situation. This morning 
it is very appropriate that we should take a glimpse into 
the future judging it from the present and the past. 

1. Preliminary Considerations. 

During the past twenty-five years there have been many 
business changes in this community. Many dwelling houses 
have been made over into places for business. The triangle 
at the entrance of the subway has been stripped of its 
houses. One side of Porter Street has been demolished 
and Pleasant Street has been widened and a few places 
have been opened up for playgrounds. Probably several 
thousand families have been dislodged by the chan^d 
community improvements during the past twenty-five 
years. There are, however, more people living in this com- 
munity today than ever in the past; which indicates that 
there is greater congestion of population. 

During the past twenty-five years different types of 
foreigners have occupied certain streets almost exclusive- 
ly; so that today we have a Greek colony and a Syrian 
colony and the Jewish colony, etc. There are many other 
nationalities but they are distributed more promiscuously. 
These colonies are not good for the development of the best 
Americanism. 

During the past twenty-five years there have been 
thousands of families who have moved out of this neighbor- 
hood into the suburbs. This exodus will continue in the 
years to come. As families become increasingly prosperous 
they will want to provide the better air and space for their 
children to be obtained in a less congested district. 

We predict that within the next twenty-five years, ow- 
ing to changes that ought to be made to provide proper 
playgrounds and parks for the neighborhood, and owing to 
encroachments of business creeping up into this part of 
the South End there will be a population smaller by one- 
half than the one we have today. Indeed there ought 
to be more than one-half our present population in 
order that the people may have proper places in which to 
live and rear their families. Many an old family house 
which once was the home of but one family is now occupied 
by several families. The sanitation is generally bad and 
one of the tasks of the future will be to tear down these 
places and build up proper homes and provide proper 
parks and play spaces. Tiie time ought not to be far dis- 
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tant when the present open railroad tracks running from 
the South Station shall he continuously bridged over, the 
railrqads being electified and that broad space be made 
a grtat boulevard that connects with the park system of 
greater Boston. In doing this Boston will only be following 
more progressive municipalities in providing proper trans- 
it and proper boulevards for the people. If such a boule- 
vard is constructed, Morgan Memorial will then be situated 
on one of the best streets in Boston. 

With these general suggestions in mind let us now con- 
sider how the various forms of the Morgan Memorial work 
will fit into the conditions that may maintain twenty-five 
years from now. 

n. The Children’s Settlement. 

Our children’s work will not be content very long to 
give one hour on Sunday only to the religious education 
of our children. There is a movement abroad throughout 
the country insisting that there shall be religious edu- 
cation and arrangements are being made with the Public 
Schools so that children can attend religious instruction 
during school hours and receive credit for the same as a 
part of their general education. Instead of our little folks 
coming for the play hour only or to be helped in their 
home lessons as we now do, we will have in the Morgan 
Memorial a school for the children of the neighborhood 
who need religious education. Under present social and 
industrial conditions the old type of family worship cannot 
be maintained and the church must make better provision 
for the religious education of the children. 

There is a woeful lack in our present e^ipment for 
rooms to properly care for our young people. There should 
be proper parlors and other rooms where our young men 
and young women and boys and girls who are now in 
adolescence may meet under right chaperonage. It is a 
menace for the future homes of our cities that young people 
should form their acquaintances which will ultimate in 
marriage, at moving pictures, dance halls and places of 
such character. The Christian church must make it a 
part of its program to afford not only wholesome places 
of amusement but places where the young can be properly 
introduced and make acquaintances. The devils of divorce 
and sensualism could be cast out by a church awake to its 
opportunity and duty. 

Our present excellent Americanization work must be 
carried on with larger volume and efficiency in years to 
come. We must teach the adults our Englisn speech and 
we must break down the various racial lines in the com- 
munity. Little Italys and little Syrias are not the best 
way to Americanize and Christianize. To do this work 
properly our Children’s Settlement will need to be rebuilt, 
thereby affording proper facilities for all the children and 
young people’s work. With Christian nurses and doctors 
we will minister to the expectant mothers of the neighbor- 
hood and bring to bear upon them such pre-natal influence 
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as shall tend to bring into the world children with Chris- 
tian tendencies. Our Day Nursery will continue to tenderly 
care for the babies of tnose parents who cannot properly 
take care of them in their own homes. Our Kindergarten 
will take care of those of still older age. Our Industrial 
School, our Music School, our Boy Scouts, our Girl Scouts 
and Gamp Fires, our various clubs and classes for children 
will be enlarged and made more efficient. All this will re- 
quire a building on the corner that is probably ten stories 
high looking out over the new boulevard to be constructed 
where the railroad tracks now run. With such an institu- 
tion as that the Morgan iMemorial will contribute to the 
citizenry of the coming twenty-five years a very large and 
important service, and these children under our constant 
care and help will be brought into the beautiful influence 
of the Church of All Nations. 

in. The Church of All Nations. 

The South End of Boston twenty-rfive years from now 
ought to be a better part of the city than we have known 
in all the years of the past. There wiU be blended into its 
citizenry the best of all these different races and national- 
ities; the fine art and culture and sterling quality of our 
Italians, our Syrians, Hebrews, Greeks and Slavs and the 
other races. A fine type of Americanism will be manifest if 
we are able to develop the best in all these people who have 
come to our shores. We rightly insist that there shall be 
but one government here and that is the government of 
the United States. If we are Christian statesmen we will 
insist that there shall not be an Italian and a Syrian and a 
Greek church, but one American Christian church. While 
adults from these shores continue to find homes in our 
land, we will need to continue to bring to them the gospel 
message in their own ton^e and we will have need for 
manv years to have bi-lingual pastors and missionar- 
ies but their children ought to mingle together and use 
our English speech only in their religious instruction. 

The Church of All Nations will need a specialized 
ministry. There are four or five such types of specialists 
that ought to be employed. 

First, An English Pastor who will have under his su- 
pervision the pastoral work of all our by-lingual workers, 
will be a co-ordination of their work that will reach every 
foreigner in our community and render every service we 
can. 

Second, A Social Engineer should be the second minis- 
ter of our staff. It will be his duty to become familiar 
with all other social agencies in our community and se- 
cure their cooperation to make this boulevard I have men- 
tioned possible; to put in a park and playground of suffici- 
ent size for every five thousand in the community. To have 
old and unsanitary dwellings torn down and r^uilt; have 
alleys widened to let in the light and air. He should per- 
sonally be known to the Mayor, to the City Council^ to the 
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various heads of the departments of the city and become 
a constant social conscience to these public servants for 
the well-being of every one living in this community. Such 
a man properly backed and supported will do a wonderful 
work in the coming twenty-five years. We are grateful 
we have accomplished what we have for the moral re- 
generation of this community in the past quarter of a cen- 
tury, but the task that lies before us to m^ke this a whole- 
some place in which every boy and ^rl and man and wo- 
man can develop their finest personality, is a much larger 
task. 

Third, Industrial Engineer. The MorganMemorial In- 
dustries will need as one of its ministers a man with an 
unusual abundance of gray matter and a heart which beats 
in sympathy with the unfortunate and a purpose to inter- 
pret the message of Jesus to employer and employee of 
our time. The world is passing through a great industrial 
revolution. We will never go back but we are ^ing ahead 
until there is established a Christian Industrial Democracy. 
Already in the Morgan Goodwill Industries management 
we have this democracy. Our workers have a voice in the 
Board of Directors and in the management of our enter- 
prise. Our business is not carried on for profit but wholly 
for the well-being of the people. In these days when so 
many foolish things are being said and done the Christian 
church should be able to point the way to the solution of 
these vexed problems of our time. The Industrial En- 
gineer who stands at the head of the Morgan Memorial In- 
dustries will need to rise to the occasion. As he ministers 
to these thousands in Boston who need our sympathy and 
help and cooperates with them for their well-being he 
will establish such principles of dealing that they will be 
copied in other cities and the church will have a part in 
solving some of these most perplexing problems of our 
time. The (Morgan Memorial is in a unique position to 
exert mighty influence, not in Boston only but throughout 
America and the world. Our Industrial Engineer will have 
a great field to exercise his talents. 

Fourth, Educational Engineer. Already we have in- 
timated that the religious education of the childhood and 
the Americanization of the adults of the community will 
recmire more attention than is now received on the Sabbath 
and certain week evenings. The Educational Engineer at 
the Morgan Memorial will carry upon his heart the religious 
education and well-being of every child of every family 
in the community for whom Morgan Memorial is at all re- 
sponsible. We will cooperate with all the other Children’s 
agencies of the South End and will see to it that there is 
developed here a school of religious education that will 
mean a new church and a new community in the years to 
come. 

Fifth, An Evangelistic Engineer. The great emphasis 
of the Morgan Memorial religiously in the years to come 
must continue to be placed on its evangelistic work. All 
that the pastoral, the social engineer, the industrial en- 
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gineer may accomplish would be inadequate if we do 
not bring to bear upon the conscience and life of the 
whole community the worJc of the evangelistic pastor. The 
message from this pulpit must proclaim the whole gospel 
of the Son of God. Prohibition will do much for us but 
it will not deliver our community of selfishness and sin. 
That task cannot be accomplished by any other means 
than through repentance for sin and faith in the Lord Jesus 
Christ and obedience to His commands. We must main- 
tain the intense evangelism we have known in the Seavey 
Settlement and in the work throughout the years which 
has resulted in the conversion of men from sinful lives 
to unselfish and Christian lives. Morgan Memorial must 
never strike an uncertain evangelistic note. 

IV. Goodwill Industries. 

Our present cooperative industries and stores now 
reach about 75,000 contributors in Greater Boston. We 
ought to expect not less than 150,000 to 200,000 contribu- 
tors in the next twenty-five years. We will not be content 
with simply taking care of the waste materials that is sent 
to us by cleaning and repairing them and thus making 
them more serviceable for the unfortunate. {Many of these 
things will be completely made over into new articles such 
as toys, etc. The Morgan Memorial will be teaching trades 
to thousands more of handicapped people than we are 
now teaching. Our Goodwill Industries will be the mother 
of a hundred other Goodwill centers in the great cities of 
the world in 1945. 

Our Goodwill Industries ought to have a mission to the 
farmers of New England. One of the reasons for the high 
cost of living now prevailing is be found in the fact we are 
paying the profits to several middle men from the time 
it leaves the farmer until it reaches the consumer. 
Twenty-five years from now the present ten trucks of 
Morgan Memorial should become a fleet of 100 trucks that 
will reach the farmers within a hundred miles of Boston 
and bring their produce to the city and sell it to the con- 
sumer direct. The command of the Master was not simply 
that we should clothe the naked but that we should feed 
the hungry as well. The Morgan Memorial is a cooperative 
organization. We do not propose to enter into any com- 
petitive undertaking in business but we will become a 
source of service and help to the poor by giving them an 
opportunity to help themselves to the things that they need 
in food and raiment and shelter. 

V. The Seavey Settlement. 

The Seavey Settlement will continue in the years to 
come to be a home for the Students of Boston University. 
It will no doubt continue to be a home for men old and 
young who need our loving care and attention. It ought 
to continue to be a great evangelistic center for the men 
of the community. Our Brotherhood Forum through our 
South End Congress should be connected with the Seavey 
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Settlement. Week after week with the help of our Social 
Engineer and Industrial Engineer this forum ought to con- 
sider problems that will promote the welfare of the South 
End. 


VI. Another Morgan Memorial Building. 

Morgan Memorial by its organization and equipment 
has been and is and will continue to be a fine ministry 
to the childhood, in our Children’s Settlement; to the un- 
fortunate in our Goodwill Industries, to defeated men in 
our Seavey Settlement, to our racial and national groups in 
our Church of All Nations. In the days to come we ought 
tp>minister in a way that we have never done in the past 
to womanhood. There is as much and even a greater need 
for dormitories and social conveniences for women as 
there is for men. We would be pleased if in the providence 
of God there might be put into our stewardship the re- 
mainder of this triangle in which our buildings are situated 
or else some other pjace in the near neighborhood where 
we could erect a fine women’s dormitory where we could 
shelter the students and teachers and social and religious 
workers and business women who need these facilities. We 
would like to erect a ten-story building with dormitories 
and rooms and little suites for the women who need a place 
of this kind. Underneath this building we would like to 
establish the market that we have already mentioned where 
the people of the community could come and purchase 
the various provisions that we might bring from the farm- 
ers . The rebuilding of the Children’s Settlement and the 
purchase of property for the Women’s work will cost a lot 
of money. In the Centenary askings made two years ago a 
large provision was designated tor this purpose. We 
are hoping that the friends of the Morgan Memorial will 
rise to their opportunity and before the Centenary has 
completed its work these buildings may be provided for our 
development. With such enlarged equipment we can hope 
that the South End of Boston shall be made to blossom 
as the rose and that there shall go out from this community 
an influence that shall illuminate and bless all the great 
cities of the world. 



Part II 


TThe Manual 




MANUAL OF MORGAN MEMORIAL 83 


Introduction to the Manual 

This maiiual is not prepared for propaganda but to 
promote efficiency in Morgan Memorial and those 
Goodwill Industries, established in twenty-two cities 
in America and foreign lands. 

It is very imperfect and will soon be out of date. 
In meeting the changes of the community and the times 
Morgan Memorial is constantly changing its methods 
and its emphasis. During the year this manual has 
been in the making, before printing, several important 
changes were necessary in the proof-sheets to meet 
new conditions arising, 

1. It acquaints each new worker with methods 
that experience has proved worthwhile. 

2. It will check foolish and exp)ensive experi- 
mentation which has been tried out by former workers 
and found impractical. There is a tendency on the 
part of some new workers to experiment without 
being acquainted with what already has been tried. 

The book is not intended to limit initiative. Under 
our democratic organization that is impossible. Pre- 
sent regulations will be followed until they are legiti- 
mately changed. Each department of Morgan Me- 
morial meets at least every month to hear reports 
and make suggestions for improvement. When a 
change is suggested, after discussion it is referred to a 
proper committee if there is doubt as to its value. 
When it is finally adopted by the department it is 
brought before the full staff or the governing board 
for approval. On this governing board there is a 
proper representation of the regular employees. Meet- 
ing with each department conference there is usually 
a proper representation of the governing board. All 
departments meet together four times a year. 

During the financial depression in the early part of 
1921 Morgan Memorial Goodwill Industries undertook 
a very carefully and exhausive budgeting of its in- 
come, expenditures, leadership, etc. In this task regu- 
ular employees were called into consultation. With. 
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all the data of past years before them they discussed 
every phase of the work. Standards of ability and 
responsibility were placed for leadership in every de- 
partment. 

Morgan Memorial Co-operative Industries and 
Stores, Inc., is more than a commercial institution. 
It is incorporated as a religious, educational and phil- 
anthropic enterprise. Its workers are regarded not 
only as clerks, foremen, stenographers, etc., but a part 
of their task is to minister, teach and inspire. Ex- 
perience has invariably proved that as the employee 
helps in the religious and social work his value indus- 
trially is enhanced. We therefore, began to budget 
time and personality. Each department worked on 
its problem until substantial agreement was reached. 
Then all departments were brought together and after 
necessary modifications were made to secure co-opera- 
tion between all departments the whole plan was adop- 
ted. This part of the manual is the democratic out- 
growth of this study. While largely written or edited 
Sy Rev. A. G. Young it has 150 authors or producers. 

E. J. HELMS. 
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A PRAYER FOR MORGAN MEMORIAL SUPER- 
INTENDENT AND SUPERVISORS 

Our Father, the duties of administering so large and 
complicated an enterprise as Morgan Memorial is very 
great We pray Thou wilt give vision and wisdom and 
strength for this task. May the Superintendent and 
Supervisors do their work in the constant consciousness 
that they are workers together with God, and may they 
“be diligent in business fervent in spirit, serving the 
Lord.” May all associated in this work feel their re- 
sponsibility and every one be so faithful and helpful to 
all the others that there shall be no friction but hearty 
emulation to better service. May the work be so well 
done that Thou canst entrust to Morgan Memorial in- 
creasing responsibilities for the service of others and to 
this end supply all our needs according to Thy glorious 
riches, in Christ Jesus. Amen. 


Official Responsibility 

A. THE SUPERINTENDENT. 


1. Appointment. 

The Superintendent shall be appointed by the 
Bureau of Goodwill Industries of the Department of 
Cities of the Board of Home Missions and Church Ex- 
tension of the Methodist Episcopal Church and shall 
h)6 the executive s^ent of the Directors of the M.or^uii 
Memorial Cooperative Industries and Stores, Inc.,^ the 
Boston Branch of the Bureau of Goodwill Indiwtnes 
of the Department of Cities of the Board of Home 
Missions and Church Extension. 


2. Duties. 

a. The Superintendent is the executive and 

is concerned with the Institution as a whole. He views 
the work done in each departaent as a in the 
chain, necessary for the strength of the whole chain, or 
as one member of the body necessaiy m mak^&e 
body complete. He must have a balanced judgment 
so that he may think of each m its relation 
whole, and watch steadily for any weakness that it 
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may te strengthened lest, “One metnber suffering, all 
the members suffer with it.” 

b. He has final decision in matters pertaining to 
the Ollier of business and should be familiar with each 
step in that order. He can over-ride, if necessary, 
the judgment of aU other workers, but not before he 
has given sufficient reason for so doing. He has the 
right to halt the work of any other employee and even 
to change it with the consent of such worker, but he 
has no right to ignore any such worker in the realm of 
his own department, else such a person may relieve 
himself entirely of responsibility regarding results. 
When made, his decision will be final except that the 
right of appeal to the Board of Directors is always in 
order, but before making any decision he should 
familiarize himself with all the facts. 

c. To accomplish the results desired he should 
have foresight enough to choose the persons who would 
best do the thing required, and insight enough to 
choose those who could work with others harmonious- 
ly and justly. 

d. He must be a man of vision who refuses to be 
stereotyped and who can see ahead of all his workers, 
and yet willing to listen to any suggestion looking to 
larger results. 

B. THE TREASURER. 

1. Duties. 

a. The Treasurer shall give bond to the Morgan 
Memorial Cooperative Industries and Stores, Inc., if 
required by the Directors, in such sum and with such 
securities as they may require for the faithful per- 
formance of his duties. He shall be subject to such 
conditions and restrictions as may be made by the 
Directors and have the custody of all monies, debts, 
obligations contracts, documents and other papers be- 
longing to the corporation, and its common seal and 
shall safely keep the same, and shall collect all monies 
from time to time due and owing to the corporation 
and disburse the same pursuant to the contracts and 
obligations of the corporation or the order of its 
executive committee or its Board of Directors. The 
Treasurer shall have the sole and exclusive right to 
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make, sign and endorse and accept for and in behalf 
and name of the Morgan Memorial Cooperative Indus- 
tries and Stores, Inc., drafts and checks and then only 
in the regular course of business. He shall execute 
and deliver in behalf of the corporation, such instru- 
ments under seal as may be ordered by the Board of 
Directors. 

b. The Treasurer, in conjunction with the SujMr- 
intendent smd Supervisor has the decision regarding 
wages to be paid employees upon approval of the 
Directors. 

c. The Treasurer must be familiar with the order 
of business throughout the Industries and with each 
step in the order and to see to it that no step be taken 
or request made adverse to or interfering with that 
order. 

d. The Treasurer shall have full charge of the 
Bookkeeping and shall direct the bookkeeper to open 
such accounts as will overtake the work done by the 
several departments of the Industries. 

e. The Treasurer has the control over all offices 
that pertain to the bookkeepers’ department and to 
the Institution as a whole, e. g. the Cashier’s Office and 
the Main Office. 

f. The Treasurer has the right of decision when 
called upon, but not the control over any office of the 
departments pertaining to the Industries, i. e. the pro- 
ductive or distributive part of the Institution. 

g. The Treasurer has the right to ask for any 
man working in the Industries, so that he may woric 
elsewhere, but only after gaining the consent of the 
Supervisor who in turn wilt ask the consent of the 
Foreman of the department. 

C. THE SUPERVISOR. 

1. Work of the Industries. 

a. The Supervisor of Industries and Stores, has 
the supervision of all the departments of the Industries 
which pertain to production and all the Stores which 
pertain to distribution. He has the general suj^r- 
vision of the Record Office, Printing Office and Colleo 
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tion Department, and all other departments not so 
closely m touch with any other official. 

b. He has to interview together with the Min- 
ister, Treasurer and Superintendent all prospective 
workers in those departments and thoroughly question 
them with a view to their being put on as regular woric- 
ers of the Institution. Each worker is given the appli- 
cation blank which must be filled out before such a 
one is considered for a regular worker. 

c. He has general responsibility for all depart- 
ments as far as the methods are concerned, and any 
change suggested should be submitted to him before 
a decision is made. 

d. He is resppnsible for the ordering of supplies 
needed throughout the Industries and notifying the Re- 
ceiver and Shipper regarding such orders. No orders 
shoiild go out without being first O. K’d by him. When 
the bills come in he must see that they are O. K. before 
cheques are paid at the office. 

e. He has the right to give notice to any worker 
if that worker does not measure up to the ideal of the 
Institution, but only after he has faithfully dealt with 
the worker and given him a good chance to realize his 
position and wherein he lacks. 

f. He has the right to ask the Foreman 
of any one department for any man working under 
said forman, in order that such a man may do 
some work needed at once throughout the building. 

2. Work in the Stores. 

a. To get a detailed account of what is especially 
needed in each store with a view of seeing whether it 
can be supplied by the Stock Room or another Store, 
and if so to have it packed ready for shipment and thus 
making it unnecessary for the salespeople to linger 
each morning to gather up goods that they feel are 
required. 

b. To get any information that may be useful, as 
to the probable advantages or disadvantages of the 
plan of the store, method used in offering goods for 
sale, rules adopted by the stores, or the location of the 
stores. 
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c. To weigh every suggestion macte, from what- 
ever source it may come for the betterment of the 
stores from the standpoint of appearances, location of 
departments, and personnel. 

d. To keep in focus, continually, that our stores 
are social and missionary centers primarily, and serv- 
ing the public in a material sense, with this end in view. 

d. To get familiar with the rules and suggestions 
of the salespeople. 

f . To meet with the Treasurer and Superintend- 
ent in conferences from time to time and get their point 
of view, and after an interchange of thought to meet 
\vith those working in one particular store, and all the 
salespeople. 

g. To go to storehouses after the rush season and 
ascertain the amount of surplus goods on hand. 

h. To study the stock in each department of the 
Industries and decide whether it is being used to the 
best advantage. 

i. To give the salespeople to feel that Morgan 
Memorial stands for Christian Social Service. Some 
of those in the Branch Stores are isolated from the 
Main Plant for a good portion of the time and lose the 
spirit fairly well kept up there. They need the per- 
sonal touch of one who knows and loves the work. 

j. To let them assume the initiative in suggesting 
any change in their store and then take up with them 
anything that may be an improvement, never, how- 
ever, insisting on any change that might antagonize 
those workmg, unless it is possible to talk it over and 
come to some agreement. 

k. To discourage, as far as \ossible, anything 
that tends to discredit the absent party. It is necessary 
to be positive and optomistic and encourage our mis- 
sionaries in the stores to be the same in order that we 
can reach the crowd outside. 

3. Work with Pricers. 

(1) With knowledge already gained regarding 
prices obtaining in the Institution, to go at least two 
or three hours each week to various secondhand stores 
and other department stores with a view to the im- 
provement of prices already received. 
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(2) Confer with the pricers regarding material 
in cloth, furs, antiques, furniture, etc., and relative 
value. 

(3) Obtain the price of various kinds of rags, 
metals, etc., so that the danger of marking unrepaired 
clothing too low may be minimized. 

(4) Put at least four hours per week in our 
various stores observing the attitude of our customers 
to the prices asked and conferring with the salespeople 
in regard to any goods that should be marked lower 
or put higher, and taking note of same for the benefit 
of the regular pricer, at times bringing in the article 
for illustration. 

(5) Substitute for pricers if necessary when they 
go to investigate in department stores, etc. 

(6) Submit in writing each week any detailed 
or descrij)tive findings that may be considered worth 
filing — either in this or any other department — for 
the benefit of the work of standardizing our whole 
Industrial system. 

m. With the larger view of the work as a Mis- 
sionary and Industrial center, the Superintendent and 
Treasurer will expect those results which are the ideal 
of the Institution — the details, they leave to the 
Supervisor of the Industries and Stores, his assistant 
and his workers; only when these workers fail in the 
detail, should the matters affecting the Industries be 
submitted to them for decision. 

n. The Foremen and Foreladies also have charge 
of the workings of their departments, in case of ques- 
tion, the decision rests with the Supervisor or his 
assistant who in turn may call in the aid of the Treas- 
urer or Superintendent. 

D. THE ASSISTANT SUPERVISOR. 
l.Duties. 

a. The work of the Assistant Supervisor is pre- 
cisely that of the Supervisor. There is a division of 
labor and a sharing of responsibility. 

2. The Industrial Secretary. 

A. WORK. 
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(1) To collect work slips from all the departments 
of the Institution. 

(2) Summarize all operations done by individual 
workers, thereby getting the value of the day’s work. 

(3) To fill out the pay slips of all who have 
worked. 

(4) When necessary, to make out slips for over- 
time, car fares, etc. 

(5) To make, if required, weekly reports of labor 
engaged through the Employment Bureau. 

(6) To file the following: 

(a) The questionaires of opportunity workers. 

(b) Cards showing earnings and relief paid to 
opportunity workers. • 

(c) Daily individual slips showing number of 
articles reported and the cost of the same. 

(d) Time reports of the Social Workers, notifying 
any who have failed to report. 

(7) To be the Secretary of all Monthly Industrial 
meetings. 

(8) To report to the Welfare Bureau and Seavey 
Staff the number of workers who have fallen below 
the standard of those who have done well. 

(9) To answer the telephone and take care of 
other matters required by the Supervisor. 

Standard Scale for Fixing Wages 

I. BASIS OF PAY. 

In all departments of Morgan Memorial the stand- 
ard of the worker shall be based upon. 

1. His relation to his special work. 

2. His relation to other Morgan Memorial Inter- 
ests. 

3. His personality. 

His work shall be clearly outlined and explained 
or interpreted to him when he is accepted as a mini- 
mum wage worker; he will also have a clear outline of 
other religious, social and educational interests from 
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which he will he ahle to choose those acceptable to the 
management and for which he is adapted The pos* 
itiye qualities to be developed in his work, in his re- 
ligious interests and i^rsonality, will be those consid- 
ered most important in his position. 

A minimum wage is set for each department 
This is considered as large an amount as it is possible 
to offer to an untried applicant. Certain reasons may 
make it necessary to set a larger amount than the 
usual minimum, e. g. the persons applying may have 
obUgations which need immediate attention. The 
min im um set, however, assumes that the person shows 
good reason for being accepted on trial. It is essential 
that there shall be a willingness to work diligently and 

in the special task chosen, to function in the re- 
ligious, social and 'educational field, and a manifesta- 
tion of a good personality. 

The maximum wage is also set for each depart- 
ment. This is the goal for a 100 per cent. Morgan Me- 
morial worker in a given department. This indi- 
cate that the person considered is thoroughly efficient 
in every way and can take a full responsibility with 
the least amount of supervision. 

The regular Morgan Memorial worker. While 
there is a minimum wage, this is not to be given except 
for a brief period, imless the person is considered be- 
low standard and the Morgan Memorial feels a respon- 
sibility in retaining him. The regular worker should 
measure up to 60 percent of the maximum to be re- 
tained any considerable period in a given position. 
This will express itself in wages 40 per cent less than 
the maximum. 

Limit of period for a given wage. The minimum 
wage may be continued for three months or six months 
but it may be increased on the basis of reports coming 
to the office of the Superintendent. After the period 
designated the various analysts will determine, together 
with the worker, the standard of the worker and the 
resultant wage. This will not be paid in advance, 
however. If, for example, a worker, after six months, 
has received an average of $20 per week, in a given 
department, it does not follow that he will receive $20 
per week for the next six months. The evidence of 
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his previous efficiency may be strong enough to war- 
rant him getting considerably more than the minimum 
per we^ during the following months but his true 
scale will be determined by the reports of his efficiency 
every six months. 

Time required of each worker. The time set for 
each Morgan Memorial worker is an average of eight 
hour per day for six days a week or less hours per day 
extending over seven days. In this time it is expected 
that each worker, whether specializing in the religious, 
social, educational or industrial work, can fulfil his 
whole obligation to Morgan Memorial. For most In- 
dustrial workers this will mean that about 75 per cent 
of the hours of each week or thirty eight hours, to be 
exact, will be devoted to the work in his special depart- 
ment, that the remaining, 25 per cdnt of the hours, or 
ten hours per week, will be devoted to the religious, 
social or educational interests of Morgan Memorial. 
The 25 per cent granted to each worker on account of 
attractive and strong personality is developed in all 
phases of work and life and requires no extra time. 

n. AN UNDERSTANDING AS TO HOURS. 

1. According to this scale of hours it is under- 
stood that the worker does not hold Morgan Memorial 
responsible for the time in getting to and from work 
or preparation for coming or going or the hours inter- 
vening between the time of closing in the regular work 
and the beginning of another kind of work. 

2. It is agreed that in the industrial field every 
workshop and store is to be open at 9 a. m. for work, 
with the noon hour out, and that every workshop and 
store remains open until 5 p. m. No door is to be 
closed and no workman to quit his bench or ta^ until 
that hour. 

3. It is understood by all workers that if they 
choose, they can, on their own account, give as much 
time as they desire, inasmuch as the work they do often 
is considered a privilege and though each recognizes 
that the duty performed day by day is pleasant they 
would not desire, neither would Morgan Memorial wish 
than to be prevented from doing what the spirit 
prompts in hours other then the alloted time. The 
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Community demands that Morgan do its 

duty and at the same time Morgan Memorial must 
guard the interests of its workers, but it cannot say 
that \t is impossible for many of its faitl^ul workers 
to see something that they are compelled by love to do. 

Brancli Stores. 

In the Branch Stores of the Institution, two even- 
ings until 9 o’clock will be devoted to business, which 
means that two workers here will exceed seven hours 
pei^ day. On account of the fact that it is not possible 
for any woman worker to work above nine hours per 
day it will be desirable that on those days each woman 
worker be at the store at 11 a. m. and work until 9 p. m. 
whh an hour out both for luilch and supper. These 
hours to be adjusted in the interest of the work to be 
done. The man in charge of the store will be there at 
9 a. m, and remain until 9 p, m. Another emergency 
may arise through the worker having private business 
which must be attended to during the day, or through 
sickness. In each case these hours will be tabulated 
under emergency or sickness and the regular hours 
of work will appear in its proper column. The balance 
of hours above the thirty-eight required per week will 
be credited to each worker. 

Main Store. 

In llie Main Store there will be one evening re- 
quired for business. This will necessitate some work- 
ers remaining until 9 p. m. In the case of the men 
it will be understood that they remain unless they 
can find substitutes satisfactory to the foreman 
*%and the management. The women workers will al- 
ternate, a certain number coming in at 9 a. m. and 
remaining until 6 p. m. and the others coming at 12 
noon and remaining until 9 p. m. Those coming at 
9 a. m. will, for the most part, go to lunch at 12 o’clock 
and those coming at 12 o’clock will have their lunch 
at 5 p. m. Substitutes will be taken from the emer- 
gency list if found necessa^. Sickness or private busi- 
ness may demand attention and wherever it occurs 
proper arrangements wiH be made. The hours of each 
worker will be reported as designated and proper credit 
will be given. 
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Other Departments. 

Emergencies will occur in the Printing, Record 
and Collecting departments and possibly in others, 
but if the worker is faithful in reporting each emer- 
gency whether in regular business, private business or 
sickness, there need not be any difficulty in ^ving 
proper credit to each with returns due accordingly. 
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A PRAYER FOR MORGAN MEMORIAL 
EMPLOYMENT BUREAU 

Out Father, we pray that Thou wilt bring courage 
and comfort and cheer to every person who enters our 
Employment Bureau to-day. We thank Thee that these 
our brothers and sisters are asking for work instead of 
begging. We pray Thee Thou wilt help them to find 
work and to work well when they have obtained it. 
Strengthen the old and crippled and disabled ones, espe- 
cially encourage the discouraged. We pray for a 
Christian civilization where every one able to work will 
do his task and those really unable to toil shall not be 
compelled to carry the burden that others should bear. 
Bless the persons who direct this bureau. May they 
“be as wise as a serpent and harmless as a dove,” and 
be keen to detect the presence of our Lord in every 
applicant, we ask for Jesus' sake. Amen. 
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Employment Bur^u 

A. PURPOSE. 

The Employment Bureau was organized for three 
outstanding reasons. One was to give nien and women 
who were out of work, or who were discouraged, or 
who had lost faith in themselves, or who were misfits, 
or who were disgruntled generally opportunity to come 
and talk matters over with the representative here and 
find what they most needed and have that need met. 
Another was to be a medium between the unemployed 
and a possible employer. A third was to get acquaint^ 
od with the home conditions of those who applied in 
order to give needed assistance when required and to 
guard the Institution and worker from any inadequate 
nr false reports. 

1. It shall be the duty of the Employment Bureau 
Representative to be at the Church of All Nations at ' 
8.15 A. M. each morning to give those who have already 
entered through the Employment Bureau their pass 
for the day and to remain from 8.50 to 9 to further 
distribute the passes. 

2. To be at the Employment Bureau at 9 A. M. to 
meet any who may be seeking advice, etc., according 
to the purpose outlined above. 

3. To continue in the office until 10 A. M. to make 
adjustments and answer calls that require immediate 
attention. 

4. To take the hours from 10 to 12 o’clock to 
write up reports of those employed or worthy of em- 
ployment, to properly file any information needed for 
the next day, to make out the slips to be given on the 
following day to those who are to be employed, to 
make arrangements for those who are to see the doctor 
or the psychologist, to check up those who ought to be 
visited during the day and to pass reports into the 
Pari^ Welfare Bureau. 

5. At 1 P. M. to go into the neighborhood first to 
those whose story of the morning should be verified 



98 MANUAL OF MORGAN MEMORIAL 


and to be prepared in case of sickness to render any 
assistance necessary. Then to risit those who have not 
been to the workrooms for a week. To use the re- 
maining time in visiting the workrooms conferring 
with the foremen and instructors in the interest of 
the men and women employed. 

6. It shall be the duty of the employment Bureau 
to work in co-operation with the Parish Welfare 
Bureau and the ministers, helping folks in their desire 
for closer co-operation with the church. 

B. PROCEDURE IN EMPLOYMENT. 

1. Every man and woman coming to the Institu- 
tion seeking regular employment shall be referred 
to the Superintendent, Treasurer or Supervisor. 

2. Every man and woman seeking an opportunity 
as a worker by the day shall be referred to the repre- 
sentative of the Employment Bureau or the Social 
Secretary of the Seavey Seminary Settlement. In case 
both are out the Parish Welfare Bureau shaU he called. 

3. Regular workers when employed answer the 
usual questions and are engaged on trial for two weeks 
or less and in the meantime are to fiU out the appli- 
cation blank satisfactorily, after which they are given 
responsibility according to their experience and ap- 
titude. 

4. Opportunity helpers after such investigation 
as seems needful are given a pay slip at the Employ- 
ment Bureau when it is decided to engage them, which 
they take together with certain information, to the 
Supervisor of the Industries and Stores. And no one 
will be set to work imless such a pay slip is given them. 
This slip shall be the pass at the Receiving Room, 
33 Coming Street. 

5. At the office the Supervisor or his assistant 
will talk wth the man or woman, outhning rules and 
regulations and personally go with him or her to the 
department in which work is to be done. 

6. The Foreman or the instructor now assumes 
responsibility for the man, and gives him work to do, 
itemizing his woilc from the very beginning, and if 
tbe work has a ^edfic value to indicate the opera- 
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lions and have the woiic slips go to the Secretary of 
the Industries, 

7. Two hours a day ought not to be too much to 
^ye to the new workers for the first week, decreasing 
it in the second week, observing in this time the atti- 
tude of the man to his work, to the other workers, to 
the Institution in its material and spiritual aim. 

8. Within these two weeks a specific report must 
come to the Secretary who in turn refers it to the 
Supervisor regarding the man’s work and attitude. 
If unsatisfactory it must be daily, if satisfactory it 
must be weekly. This applies to all who are given the 
slip in whatever department they work. 

9. Each man must be virtually on operation work 
from the beginning, i. e. his work mifst be definite and 
each piece of work should have a value and the man 
credited with the work performed at a certain price. 

10. Each man, however, for two weeks, will be 
allowed so much per hour in keeping with the standard 
set for the work, but the amount earned in the depart- 
ment will be put to his credit, until such time as the 
Employment Bureau or the Seminary Settlement de- 
cides that the person sent should receive the amount 
earned. 

11. After two weeks each man and woman should 
be enrolled as a student unless it is shown that he or 
she has a trade in keeping with their aptitude. 

12. Should the persons employed refuse to consider 
enrollment, the Supervisor is at liberty to let them pass 
on after notifying the Employment Bureau unless the 
Bureau wants to retain them as relief cases. 

13. After enrollment, reports should come from 
the Employment Bureau, Social Secretary and Fore- 
man at the end of each week regarding the advance- 
ment of the student and these shall be noted by the 
Secretary in the book kept for that purpose. 

14. As each lesson is completed, an increase if 
possible will be made in the compensation and when 
all the lessons are completed the full amount earned 
over and above what has been paid will be given with 
the graduation certificate. 
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C. SPECIAL. 

In times of need the Parish Welfare Bureau shall 
supply a woriter to answer the telephone and receive 
caQ9 for work outside and make record of all such 
ca£b with other remaiics necarat^. This worker shall 
consult with the R^esentative in sending out anyone 
required- 


A PRAYER FOR MORGAN MEMORIAL 
OFFICE WORKERS 

Our Father, we pray Thee that Thou wilt help those 
who keep a record of our work to be accurate and 
faithful. May they not only assemble the facts of our 
enterprise but may they share the burden of respon- 
sibility which the facts disclose. May all our workers 
zealously safeguard all the interests of Morgan Memo- 
rial and become familiar with its needs and help to 
supply the same. May the Welfare Bureau not only 
know the needs of our Parish but see that these needs 
are ministered to as they ought to be. May the Cash- 
ier’s office not only pay our bills but by kindly cheer 
pass on the coin of the Kin^om of Heaven. May our 
Record Department become all aflame with desire to 
promote the blessings of this work to increasing thou- 
sands. May our Bookkeepers realize that with the 
recording angel they are workers together with God. 
May every enquiry over the telephone be answered in 
the right spirit. May the Master say of us all in our 
final account, “Well done.” Amen. 
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The Welfare Biir^u 


L PURPOSE. 

The Welfare Bureau is a central agency to co- 
relate and imify all departments of the Mor^n Me- 
morial. Here is gathered together an accumulation of 
all information available from the vmous sources 
inside and outside the institution. This information 
is carefully assembled. 

Representatives of the different departments con- 
stitute the Welfare Conference whidi meets regularly 
to determine upon united action in carrying out a 
constructive policy in helping each person who looks 
to us for aid. 

Our parish calling is unified and made more effec- 
tive through the direction this office can give to parish 
visitors. 

A second branch of the work of the Welfare 
Bureau is the stenographic work of all departments 
in order that all staff workers may be relieved some- 
what of the details of office supervision and that over- 
lapping may be eliminated. 

n. PERSONNEL. 

Personnel of the Welfare Bureau nece^ary to 
carry out the program of work as below outlined in- 
cludes the Secretary in charge, two full time workers, 
and half time of one worker for record work, and two 
full time stenographers. 

m. PROGRAM OF WORK. 


(a) Duties of Executive Secretary. 

(1) Supervisor of Welfare office — both in its 
secretarial and record work. 

(2) Telephone calls and interviews — with re- 
presentatives of other institutions. 

(3) Interviews — with needy p^ons — for 
counsel dr relief after Employment Bureau hours. 
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(4) Attendance at conferences — to keq) in- 
formed of activities and policies of the different de- 
partments. 

(5) Assistance to parish visitors — in giving di- 
rection to calling and in hearing of verbal repoi^ — 
a necessary addition to written reports. 

(6) Assistance to new workers — furnishing 
them with data necessary to their assignments. 

(7) Following up of special need — until need 
has been met. 

(8) Answering of many questions — being a 
walking encyclopedia — as is proper for the clearing 
house office of the institution. 

(9) Bearing of good news — source of inspira- 
tion and assistance to others whose assignment of xrork 
might give them a narrow view of oiu* task as a whole. 

(10) Making necessary adjustments in our filing 
system and in our method of work of the institu- 
tion. 

(11) Keeping first hand acquaintance with sys- 
tems of record keeping throughout our work. 

(12) Securing co-operation in the bringing in of 
valuable information promptly. 

(13) Doing enough of routine record woric to 
keep in touch with the condition of the files. 

(14) Making up of statistical reports — monthly, 
quarterly, annually, special. 

(15) Answering correspondence. 

(16) Visiting and studying other institutions. 

(17) Instructing new workers in this depart- 
ment. 

(18) Explaining record system to students and 
outsiders. 

(h) Duties of Record Workers. 

(1) Supervisor of the office in the absence of the 
Executive Secretary. 

(2) Acting as Recording Secretary at weekly 
Welfare conference. 

(3) Assembling and recording of all records 
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from Employment Bureau, Day Nursery, Parish Vis- 
itors, Confidential Exchange, Cashier and Fresh Air 
Work. 

(4) Going back to the source when record is in- 
correct or hicomplete. 

(5) Registering applicants for all church school 
activities. 

(6) Recording on Main File all data passed on 
from Church School. 

(7) Filing data received from Psychologist, Doc- 
tor, Industrial Supervisor, etc. 

(8) Keeping special records in connection with 
the work of the language pastors. 

(9) Giving assistance in record work in Seavey 

office. • 

(10) Recording Seavey records on WeKare files. 

(11) Keeping up church records. 

(13) Putting printing samples in scrap book. 

(14) Keeping up of workers’ time-slip file. 

(15) Adctessing envelopes when mailing to 
special groups. 

(16) Keeping up of all Church School records of 
registration and attendance: — Sunday School, Indus- 
trial School, Music School, Gymnasium, Evening 
Church, Clubs, English Classes, Day Kindergarten, 
Italian Evening Classes, Vacation School, Lucy Stone 
Home Outmgs, etc. 

(17) Recording on Individual File cards enroll- 
ment in each activity and data on each registration 
csird as soon as duplicate manilla card is made, also 
each transfer or withdrawal or change of address; and 
passing on to Main File worker all this data as soon 
as designated record has been made. 

(18) Distributing and collecting of class en- 
velopes as time and place requires for each actiyity. 

(19) Reporting to Executive Secretary names of 
those needing special visitation — new families, chron- 
ic absentees, etc. 

(c) Duties of the Stenographers. 

(1) Attending to the correspondence of the 
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|)irect€a‘ of ^lisb wcHrik, E.<iucational Di- 
rector, Industrial Supervisor and Rug office, 

<2), Dojtng sm^ wount of corrrapondence for 
other workers as occasion requires. 

, (3) .Doing copy work for all departments and 

for students. 

(4) ^de^ing stencils for the Mimeograph. 

Running off copies with Mimeograph, using 
•second sh^ts. 

(6) Typewriting of extensive social records. 

(7) Making up of church calendar. 

(8) Sending of newspaper notices. 

. <9) Weekly cleaning of macliines, and care of 
supplies. * 

A PRAYER FOR THE MORGAN MEMORIAL 
PRINTING, PUBLICITY AND PROMOTION 
WORK 

Our Father, we remember Jesus began his ministry 
by quoting from Isaiah: “The spirit of the Lord is 
upon me, because he hath annointed me to preach the 
gospel to the poor, he hath sent me to heal the broken 
hearted, to preach deliverance to the capacities, and re- 
covering of sight to the blind, to set at liberty them that 
are bruised to preach the acceptable year of our Lord.” 

Lord help Morgan Memorial to publish this great proc- 
lamation and enlist Thy children in the task of human 
relief and betterment. We thank Thee for the thousands 
who are regularly giving through our Goodwill Bags. 

For the sake of the poor and sufFeiing we pray that 
many thousands more may become contributors. Thou 
art amply providing enough for all. Because of scl- 
ilsluiess and prejudice and improvidence, unknown thou- 
sands suffer and are stunted in body, mind and heart. 

Lord bless every Morgan Memorial bag contributor* 

Bless our Printing Department and District Visitors. 

Ajpnen. 
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iPubBcity Work of MorgiBun Me- 
morial 


I. DISTRICTS. 

There are nearly 100,000 different bag contrfl>utor8 
i^ . Glister Boston and beyond. The distri<^ exteaid 
throughout greater Boston. There are other possible 
Districts to be covered in the near future. 

n. PROMOTION OF THE WORK. 

In the promotion of the work undertaken by Mor- 
gan Memorial Goodwill Industries every opportunity 
shall jae improved to place the work before the people. 
A complete organization for promotion must be built 
up and function so that everyone in the cities entered 
will know about the work at the earliest possible 
moment. 

HI. THE PUBLICITY MANAGER AND SOCIAL 
ENGINEER. 

This person should realize the importance of his 
work and not be afraid ito spend night and day at 
his task. 

a. He shall have maps of every city showing, as 
far as possible, the streets and blocks, discovering 
from any source available the distances from a given 
point and figure as accurately as possible the cost of 
canvassing the various districts, by advertising, by 
speaking in clubs, churches, etc., by telephone and by 
district visiting. 

b. He shall become acquainted with every minis- 

ter within the city, and every dub leader both men 
and women, and leaders of young people’s socieUes, 
Also he should visit the newspaper offices and become 
acquainted with editors and reporters who may be 
sympathetic toward his project. . 

c. He shall seek to make permanent the work: 

(1) By developing speakers who can present the 
wblk clearly, concisely, briefly and effectively. 
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(2) By seeking and gaining permission to speak 
before congregations in churches^ clubs of men or 
women, brotherhoods, young people’s societies, etc. 

(3) By having established a definite Speakers’ 
Bureau so that at the shortest possible notice an 
acceptable speaker can be obtained. 

(4) By getting the contributors not only to take 
a bag but to become actively engaged in the promo- 
tion of the work by inviting them to the Institution, 
providing, if necessary, luncheon so that they may get 
acquainted with teach other and with the Workers. 
Then showing the actual work and presenting the 
ideals with all the human touches available. 

(5) By having the children take part in some 
definite phase of 'the work. They are anxious to know 
what to do and the children’s work would naturally 
appeal to them. 

(6) By getting the goodwill and consent of the 
chairman of the committee arranging for speakers 
at the monthly preachers’ meeting, that a speaker may 
present the work, getting sufficient time so that a 
thorough presentation may be made. 

(7) By advertising in all local papers and getting 
in a short human interest story from time to time. 

(8) By getting the consent of the managers of the 
movies to put in some slides between acts as well as 
advertisements once in a while. 

(9) By preparing a scrap book which can be 
shown on select occasions. 

(10) By establishing a depot for bags so that it 
would be easy for a weU-wisher to refer a friend to 
this central station as well as to have a supply near 
for general purposes. 

(11) By enlisting the co-operation of every regular 
worker in the Institution, the salespeople and other 
friends in the church so that they may become part 
of the general scheme. 

(12) By flooding the stores with literature telling 
of the work and appealing to those who read for co- 
operation in this mutjual task, r^embering that quite 
a number of our customers are also otur contributors. 
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(13) By training District Visitors. He is to have 
the ideals of the Institution and the districts so well in 
hand that he can engage his visitors intelligently so 
that they can immediately start on a constructive task. 
There should be time given for them to see the Insti- 
tution and to read any literature that bears on its 
development. 

IV. THE DISTRICT VISITOR. 

a. The District Visitor is the representative of the 
Morgan Memorial Goodwill Industries who is to con- 
vey to the contributors information regarding the 
work of the Institution so that they become not only 
contributors of the bags but helpers by donations 
in money as well. At the same toe to interpret 
through the personality the qualities recognized to 
be the standards of the Institution. 

b. The efficiency of a District Visitor is found 
through special work up to fifty per cent., through 
religious and educational interests up to twenty-five 
per cent, and through personality up to twenty-five 
per cent. 

c. Outline of the work asked of a District Visitor. 

1. Number of Effective Calls per day.. 

2. Number of Ineffective Calls per day. 

3. Number of Repeat Calls (other than effective) 
per day. 

4. Total number of Calls. 

5. New Bags placed. 

6. Old Bags placed. 

7. Rug orders placed. 

8. Team calls asked for. 

9. Number of Contributions. 

10. Amount of Contributions. 

11. Hours on field. 

12. Other hours. 

13. Postage. 

14. Fares. 

15. Number of personal interviews other than 
ftbovc. 

16. Number of times pastors, etc., were notified of 
need. 
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A PRAYER FOR MORGAN MEMORIAL 
CX)IJLEOTING DEPARTMENT 

Our Father, bless all the men who shall be employed 
upon our trucks and teams today. May they be kept 
from all accidents and danger. May they realise the 
presence of Him Who said, “Lo, I am with with you 
always,” May they show such courtesy to everyone 
they meet and be so faithful and honest and obliging 
in their task that they ^all show forth in their work 
and in their words the spirit of the Master Who said of 
Himself, “I am among you as one that serveth.” In 
this service for others may all connected with the 
Collecting Department constantly hear his approving 
voice saying, “Well done, good and faithful servant. 
Enter into the joy of thy Lord.” “On earth as it is in 
Heaven.” Amen. 
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The ^llecting Department 

General Policy 

L PURPOSE. 

The Collecting Department is Organized: 

a. To gather in from the Contributors the filled 
bags of clothing, furniture, paper or other articles. 

b. To supply the stores with all necessary goods 
for sale. 

c. To deliver to the customers any furniture or 
other heavy materials considered to be its duty to 
deliver. 

^ d. To take to or from the railroad freight be- 
longing to the Institution. 

e. To assist any department of the Institution in 
its religious and social service work if it can be con- 
veniently arranged. 

IL EQUIPMENT. 

a. Automobile trucks in the main are used for 
this purpose. The horse and wagon is profitably used 
for short distances. 

b. A repair shop, with all necessary equipment 
for the repair of trucks is maintained continuously. 

ffl. PERSONNEL AND DUTIES. 

A. The Foreman 

1. He shall receive from his machinist each morn- 
ing the trucks to be sent on the road with any explana- 
tions or advice in the interest of the work. 

2. He shall have charge of and distribute to each 
chauffeur a truck, bags, tools, gas, etc., and charge to 
each chauffeur the various items. Then in the evening 
a full report shall be made out concerning each (^auf- 
feur according to the copy of the items placed in the 
ear. 

3. He shall accompany each new chauffeur on his 
first trip when at all possible!, noting his familiarity 
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with the truck, with the rules of the road, and his 
aptitude for the kind of work demanded of him, giv- 
ing such advice as is deemed necessary. 

4. He shall study the districts and be continually 
advisi^ with his chauffeurs as to probable short cuts, 
etc., fOT the benefit of the service, suggesting anything 
discovered at once. 

5. He shall be personally responsible in carry- 
ing out the purpose of this department and shall report 
at once the cause of delay -^en that pxirpose is not 
promptly adhered to by workers under him. 

6. He is to be a leader of his men not only in 
business but in the social and religious life of the 
institution, always looking for possible chauffems 
among his helpers, and for good Christian leaders 
among his men. 

7. He shall enforce the rule of this institution 
that all workers refrain from smoking dining working 
hours. 

8. He is expected to train helpers to become 
chauffeurs or refer to the machinist any man whom 
he thinks has the aptitude and skill to become expert 
in the repair shop. 

9. From time to time he will be expected to give 
his estimate of the men in his departments in a matter 
of fact way according to a well thought out plan and 
it will be his duty to give his estimate by percentage 
as far as possible in complete fairness. 

10. He shall receive from the Record Department 
names and addresses of contributors to be called upon 
each day with special instructions regarding rush calls; 
make up daily route of chauffeurs, and pass to the 
Record Ofiice information for the report each week. 

B. Automobile Expert Machinist 

1. His duty is to devote such part of his time as 
is necessary to the repair and efficiency of every 
machine. If it is necessary to work at night rather 
than by day he shall do so taking the day for rest He 
shall work under the direction of the foreman and 
supervisor who shall cooperate together in planning 
other work throughout the building. 
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III 


C. Chauffeurs. 

1. Each chauffeur is recognized as a represent- 
ative of the Institution and is given the responsibihty 
of an automobile truck, its equipment and supplies and 
a helper each day. The truck and its equipment, etc., 
shall be charged to the chauffeur and he shall be held 
responsible for all losses due to carelessness. He is 
to report to the Record Office each day according to a 
specific outline in his possession. 

2. It is his duty to inspect his truck each morning 
and do all necessary cleaning, oiling and greasing. 

^ 3. Repairs, accidents, etc., shall be recorded 
against each chauffeur and a proper accounting made 
also of all receipts and special deliveries, etc. 

4. The chauffeur shall take a personal interest in 
his helper assisting him in his approach to customers 
in handling goods, in loading and in his development 
of personaUty. 

5. Time out sick or out for other purposes, over 
time or short time is to be duly reported in the in- 
terest of justice. 

6. Cooperation in social and religious service is 
expected of all chauffeurs. 

D. Helpers on Trucks. 

1. There is need of one helper for each truck 
who shall be responsible to the chauffeur. 

(a) He is expected to be punctual at the hour 
designated in order to assist in the inspection of the 
truck, oiling, etc., and help in loading for delivery. 

(b) While with the driver he is privileged to 
ask questions and get information regarding the 
truck, the rules of the road, the approach to contri- 
butors, etc., except when the attention of the chauf- 
feur should not be distracted. 

(c) If a bag or small piece of furniture is to be 
called for, the helper should go to the door and having 
learned to make the approach, to give the contributor 
the best possible impression of the Morgan Memorial. 

(d) He is to use the utmost care in getting the 
bag or furniture and remove the pieces without 
scratching or soiling the home in any way. 
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(e) He must not be in such a hurry that he 
cannot properly ans^» any 'questions reganiing the 
woiii of the InstituGoh. ' 

(fy He is to be taken by a guide through our 
building and given literature to i%ad about ^e en&e 
bMore being eifttployed as a helper. 

He must evidence interest in the social and 
religious life of the Institution to remain as a hel^erl 

IV. EXPLANATION IN COUNTING GOODS DE- 
LIVERED AT NIGHT TO THE RECEIVER 
AND SHIPPER AT THE GARAGE. 

General Statement. ‘ 

(a) Articles of Furniture are counted only when 
they have some consequence either in size or value. 

(b) Loose articles that cannot be safely put in 
bags may be counted in terms of bags provided there 
is enough bulk to fill a bag. 

(c) Unfair and inconsistent counting gives a 
false report. 

1. Small Articles — Articles like brooms, hoes, 
rakes, poles, pails, jars, jugs crocks, kettles, dishes, 
cooking utensils, canes, sticks, rods, curtain poles, 
small pictures and ordinary bric-a-brac should not be 
counted singly unless a particular piece has more than 
ordinary value, e. g. one umbrella is not counted, but 
a bundle of umbrellas is. Also a bureau and mirror 
is but one piece of furniture. 

2. If furniture is taken apart each part should 
not be counted as one, but only the Humber of pieces 
that these make when put together, e. g. a bed is one 
piece of furniture, a spring is also unless it fastens to 
head and foot-board. A mattress is one piece of 
furniture, but never two. 

3. Mattresses, chairs, couches, bureaus, com- 
modes, side-boards, what-nots, book cases, dress forms, 
stoves, (except small oil and gas stoves) ice-chests, 
organs, sewing machines, tabl^, desks, wardrobes, 
and trunks count as one piece of furniture. 

4. Pictimes 20” or more square may be counted 
singly if they are whole and W condition. Large 
frames 2 y 2 ft- sguar^ 6t larger in good conditicoi 
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count one each. Pictures one foot up to 18^* square 
count one piece for each two or three according to 
condition. 

5. Small pictures, placques, passe-partouts, do 
not count two or three but may be figured in toward 
the bulk of one bag. 

6. Carpet donations so marked, rolls of linole^- 
um, crex rugs, and art squares count one each. 

7. A trunk full of goods may count for one bag 
and one piece of furniture. 

8. Several hassocks and small stools may be 
counted as a bag. 

9. A bag, received from the bouse of a contri- 
butor counts one bag regardless of its degree of full- 
ness, if that is all there is to collect, but if other loose 
articles are ready they should be put in the partly 
filled bag before another bag is filled. It isn]t fair to 
fill two bags half full, when one bag is sufficient, and 
count two bags. When a bag is filled with loose 
material by a driver the bag ought to be filled fuU. 
Again it is not fair for one man to fill a bag only one 
half or three quarters full of magazines, with the ex- 
cuse they are too heavy, while another man always 
makes a practice of filling a bag entirely fulL 

10. Specials — A piano or an organ will be a 
special article. Single articles that cannot be handled 
by two men ordinarily may be called special. 

11. Deliveries — A delivery is equal in import- 
ance to collecting. Furniture, stoves, beds and matt- 
resses are the usual articles for delivery. The al^ve 
method of counting will apply here as in collecting. 

Chauffeurs 


a. Outline of work to be reported daUy by Chauffeurs. 


1 . 

2 . 

3 . 

4 . 

5 . 

6 . 

7 . 

8 . 
9 . 

10 . 

11 . 


[iles traveled, 
allons Gasolene used, 
fumber quarts oil. 
fumber Bags Colle^ed. 

[umber pieces of Furniture Collected, 
fumber of carpets received. 

[umber of specials, 
lumber Effective Calls niade. 
lumber non-effective calls made, 
lumber of Bags left, 
lumber New Bags placed. 
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12. Number Rugs delivered. 

13. Number pieces delivered. 

14. Number articles lost. 

b. General items of work of each car to be reported 
weekly by Foreman. 

1. Tire cost. 

2. Labor cost. 

3. Cost of parts and grease. 

4. Total cost. 

5. Total cost of articles lost or damaged. 

6. Days working. 

7. Days absent. 

8. Reason for absence. 

9. Days laid up for repairs. 

10. Days vacation. 

11. Special trips. 

12. Total mileagp. 

c. Special Items to be Reported for Each Car. 

1. Name of Car. 

2. Name of Chauffeur. 

3. Registration Number. 

4. Motor Number, 

5. Value of Car, 

6. Description of Car. 

7. Description of District and Number of contributors. 

DEVELOPMENT OF A CHAUFFEUR’S PERSON- 
ALITY. 

1. RELATION TO WORK AND PAY. 

In order to do work in the religious field a worker 
should have a specific outline of his work before under- 
taking it in order to avoid misunderstanding. Then 
those who judge the eflSciency of the worker will have 
a true basis upon which to work. It would be unwise 
to insert that outline here. 

It is considered wise to give d certain percentage 
for every specific task in this field in proportion to the 
responsibility undertaken. If a worker receives 100 
per cent here he is credited with 25 per cent efficiency 
as a Morgan Memorial woriter. 

In the development of personality each worker has 
a wide range of activity. He can develop himself at 
his work, in his religious interests or in his every day 
life at home or abroad. 
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n. PHYSICAL QUALITIES. 

(a) The physical qualities of a chauffeur have 
to do with his approach and manner. His foreman 
wll detect the buoyancy of manner and appearance 
in the morning and also his fellow-workers as well as 
his helper. The contributor will, to some extent, 
judge (the Morgan Memorial by the appearance and 
manner of the chauffeur and his helper. Hence, there 
must be care in cultivating a pleasant and bright 
appearance. 

Strength in the physical sense, also the moral 
sense is necessary. The heavy articles to be lifted and 
other arduous duties makes physical weakness a handi- 
cap. 

Swiftness or speed is very piuch needed. His 
work must be free from annoying or ruinous errors* 
but it must take only such time as is reasonable 
otherwise his work will be too expensive. i 

m. INTELLECTUAL QUALITIES, i ^ 

(b) In the intellectual realm concentration mean 
close attention to duty in order to do good work and 
to prevent an unforeseen occurence which threatens to 
create serious trouble. 

Order is necessary because of the many details, 
the liability to confusion and the variety of the ma- 
terials and tasks. 

Knowledge of work includes knowledge of the 
ideals and aims of the Institution as weff as a know- 
ledge of the truck, ,the road, the task and the contri- 
butors. 

Accuracy in reporting time, goods, accidents, and 
everything else pertaining to the work of each day. It 
means that when the chauffeur has written or verbally 
reported anything there is no more need of checking 
up. 

Initiative means the doing of things correctly with- 
out being told to do them. The customary instructions 
are clear, the obvious duty is before the worker, 
hence, there is no need of waiting but much need of 
acting promptly. 

Resourcefulness applies to emergendes. The 
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worker must act since he is alone. His truck is out 
of order, or information is sought by a contributor, 
or a decision must be reached immediately. Much 
dep^ds on his resources. If he acts wisely he is 
efficient. If he has to refer every matter to his super~ 
ior he is inefficient. 

IV. EMOTIONAL QUALITIES. 

(c) In the emotional realm a Desire to serve 
takes a man’s mind away from the salary idea be- 
cause he knows that as he increases his power to serve, 
the salary will take care of itself. He does not think of 
how little he can do and get by but how much he can 
do to help along the work. 

Generous means liberal in his time and knowledge 
as well as in his work. His hours are limited for eadi 
day, but some duties may call for extra minutes or 
hours. He does not complain. Foolish questions may 
be asked but he is willing to impart knowledge at any 
time. 

Civility deals with the relation of one worker with 
another and with the public. When each worker acts 
with civility then the woric of the department runs 
smoothly. If there is incivility there is also a grating 
and friction. 

Idealistic. As this refers to the Morgan Memorial 
it lays stress on whether the worker sees that the frag- 
ments of clothing, fumitiue, etc., means as much to 
the Master as fragments of bread which he asked his 
disciples to gather up and whether he sees that those 
fragments being repaued help to restore fellowship and 
comfort in the homes, as well as helping to restore 
broken lives, to heal the side, to bless the children, and 
to preach the gospel. Or whether he sees only a busi- 
ness — ^repairing and selling old dothing, etc., and giv- 
ing money to certain employees. 

Cheerful means that the worker is happy in his 
work and interests and always in good spirits bringing 
sunshine to everyone with whom he comes in contact. 
He knows he has found his place. 

Tolerant assumes that the woiicer has his own 
convictk>ns, but also takes for granted a willingness for 
others to have thdrs. He dora not argue with a per- 
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son to convince him that he is wrong but bears with 
him and lets his character and actions convince. 

Enthusiastic. Th^ worker through his knowledge 
of his work and idealism, etc., develops a passion for 
the whole advancement of the work and a devotion 
that absorbs his interest both in and out of the institi- 
tution. 


V. VOUTIONAL QUAUTIES. 


(d) Volitional. This has to do with the will. 
If a worker is punctual he may save the institution 
from running a risk of a big fire, or of losing money 
because the building is in darkness. “If he had been 
there it would not have happened” may refer any day 
to a worker who is tardy when he ought to be on duty. 
The worker who is on time cannot rtin any risks, other 
things being equal. 

Economy refers to the saving of ones own time 
and money and the time and money of the institution 
equally. It also refers to suggestions of new ways 
of saving a truck and material as well as money and 
time. 

Is a worker thorough? If he is he discharges his 
duties not half-heartedly, but in a whole hearty swnt. 
He sees to it that it is not half done,^ but that it is 
above criticism. None of it is left until another tune 
if it should be done though he has to lose sleep on 


accoimt of it. 

A worker to be patient has to take into account 
the possibility of something going wroi^. This is an 
imperfect world and we deal with imperfect rnatenals 
and personalities. If the strain is heavy he develops 
the power of endurance; if he is not ® 

thinks he ought to be he resigns himself to still remam 

faithful to tiie task in hand. . . j 

If a worker insists unjustly that he b right ^d 
determines to have his way, if it is 
the work he submits and remains pat?ent he can 
point out the right and stiU persevere m his task. 

Resnonstble. If the worker can be asked to do a 
thing and do it leaving his foreman free to 

upon something else he may be f /«i^^Kany- 
He does not need to be supervised or to depend on any 
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one else in the accomplishment of the task. His fore- 
man can trust him to do his hest, and the woricer will 
not disappoint him. 

Dependable. This refers to a worker’s word of 
honor in doing his ,tosk. He is capable of doing the 
task if he will, but the question is will he do it. The 
worker here must be depended upon to do what he 
says. 

A worker may be said to be aggressive when he 
quickly imdertakes a task, agreeable or disagreeable 
either on his own initiative or by order. He is ready 
to go in spirit at anytime and his foreman has no 
hesitancy in asking him and no fear that when he sees 
the task has to be done he will do it without orders. 

Any worker tvho is ambitious is moving on to- 
ward progress and better conditions. He is fever 
thinking through some sane ideas for the improvement 
of the department, of the trucks, of the district and 
of the Institution as a whole. 

The above explanations are not exhaustive but 
will serve as a guide to the woricer in measuring him- 
self and a help to all in increasing the efficiency of the 
personnel. 
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The Receiving and Shipping 
Department 

L THE PURPOSE. 

This department has charge of and is responsible 
for all goods received by freight, express or truck. It 
is further responsible for all shipments of goods from 
the stores, from salvage, or from a special department. 

It is organized with this responsibility in order that 
all losses might be easily traced, and that there be 
the minimum amount of loss in transfer to and from 
the departments of the institution. 

n. EQUIPMENT. 

1. There shall be an office, with a desk and ample 
facilities for accounting, with sufficient files for keep- 
ing information or memoranda regarding the work. 
TWs office shall be equipped with a bell ^ attached 
that it will be notified of calls at the Receiver’s door. 

2. There shall also be two elevators at the dis- 
posal and in the care of the foreman of this depart- 
ment. 

3. There shall be a Shipping room which can be 
placed under lock and key. 

m. PERSONNEL AND DUTIES. 

Division of work: (a) The Garage Division, (b) 
The Elevator Division. 

1. Foreman of the Garage Division. 

a. The Foreman of the Garage Division shall be 
responsible for all special articles coming by the tru^ 
and shall be notified by the foreman of the Collecting 
Department or the chauffeurs regarding any materials 
that are to have special consideration.. 

b. He shall direct the loading of the elevators 
when necessary and shall take note of any carelessness 
or neglect on the part of chauffeurs, helpers or others 
on the elevators. 
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c. It shall be his duty to note the number of pieces 
going to the stores from the Stock Room. 

d. He shall see to it that all furniture sold either 
in the Main or Basement Stores is correctly and clearly 
addressed and made ready to be shipped by the trucks 
to the various homes throughout greater ^ston, noti- 
f3nng the foreman of the collecting department of 
such shipments. 

e. He shall note tbe^work as outlined below and 
consider this his responsibility. 

2. Foreman of the Elevator Diviaon. 

a. It shall be the duty of the foreman to receive 
and properly check up every opportunity bag and 
other material of like nature coming by freight and 
express, recording the number of the bag, the name 
and address of the shipper, the amount of express or 
freight paid, the date received, etc. The sheets to be 
sent to the record office each evening or in the early 
morning. 

b. It shall be his duty to properly check the car- 
pets and rugs received noting specially those that are 
marked indicating the owner’s desire whether or not 
he wishes rugs made in the factory at South Athol. 

c. He shall receive a duplicate of all orders for 
stock to be shipped to the institution in order that 
he may know what to expect when the goods arrive. 
If this is inconvenient he should be notffied by tele- 
phone. 

d. He shall see that the amount and kind of goods 
received is properly tabulated and that this be reported 
to the supervisor immediately. 

e. He shall see that all stodc received is taken to 
the stock room and that all carpets are taken to the 
carpet department. 

f. He shall direct the shipments of all salvage and 
submit an accurate account of all such shipments to 
the bookkeeper. 

g. He shall direct the filling of all fire-pails and 
other apparatus and be responsible for fire drills. 

h. He shaU see that the elevators are kept in per- 
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feet running order and that the rules regarding the 
elevators are properly regarded. 

i. He shall cultivate patience in dealing with his 
helper and place responsibility where, in his judg- 
ment, it can be taken. 

j. He shall submit a written report each month 
regarding the work in his division. 

3. Numlber of Helpers. 

a. There shall be two helpers in the Elevator Di- 
vision under the direction of the Foreman. He himself 
shall be responsible for the larger elevator, a helper 
for the smaller one. The second man shall assist the 
foreman when necessary in caring for the freight and 
express. This man may work here part time or full 
time if the other duties of the foreman are considered 
sufficient to warrant it. One man shall be responsible 
in the Garage Division. Other workers shall be sup- 
plied by the Employment Bureau according to the need, 

IV. WORK OF THE DEPARTMENT. 


1. Work of Garage Division. 

a. It is required to take the furniture from the 
Main Store salesmen together with the slip, and check 
the slip by the tag on the furniture and after finding 
it to be correct to place the furniture in its proper 
place in the shipping room and that proper place to 
be gained by knowing where the trucks go on the 
following day. This process to be followed also in 
connection with the furniture from the basement, 
including mattresses, etc. In the same connection it 
is required to watch the store truck as it goes out with 
furniture and check it up with the slip of the driver 
and take care of any furniture from any branch store 
that is to be re-checked out of the city. 


b. The man in charge shall be recognized as hav- 
ing authority to go to the foreman of the store or of 
the basement, or to the stock room, or to the foreman 
of the garage and report, and to find out the truth 
regarding any piece of furniture missmg, broken or 
not matched up. If he cannot satisfactonty settle the 
matter with them it shall be his duty to refer if to the 
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supervisor whose duty it shall be to back him up and 
discover just where the trouble is. 

c. It is necessary to take care of the bags in the 
garage and make a general survey of the work with a 
view of keying it just right. 

d. It is required that the trucks get all the fur- 
niture that is going to a given district and any one 
desiring that the furniture shovild go to that district 
^ould interview the one in charge. 

e. It is necessary that the one responsible should 
remain until the trucks have all come in. He should 
be the guard for breakable furniture and bric-a-brac 
and crockery, etc. He should be given authority to 
check the <frivers if they are negligent and if they 
will not heed, to rfeport them to the foreman of the 
garage whose duty it will be to see that the matter is 
adjusted. 

f. In regard to the slips for the delivery of fur- 
niture it is neceslary to take accoimt of the furniture 
that is taken out and after this account has been taken 
to file them in a proper box in the foreman’s office 
in the garage, according to the name of the person 
who has bought the goods, so that at any time when 
a complaint is made he can trace the goods to the 
driver. 

g. Antiques, and other articles of known value 
should be specially cared for, making a separation of 
the good furniture and the bad. 

h. It is necessary to have an acquaintance with 
all fhe departments so that the one in charge can say 
to the elevator man, ‘This goes to this department 
this other thing goes to another department” and any 
part that is disconnected shall be held for a while 
until he can find whether that part is still on the trudc 
and connect it up land then send it to the department 
to which it belongs. 

3. Work of Elevator Divirion. 

a. The bags and furniture etc., brought to the 
institution by the trucks or by freight and express 
shall be properly handled ana ida<^ in the ri^t 
deportment. 
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b. Care shall be taken to see that all parts are 
connected and brought to the department together if 
^ssible; calling the attention of the foreman in the 
department to anything unusual noted. 

c. Each floor shall be regularly served bringing 
to or taking from each department whatever is re- 
quired in the interest of the work. 

d. This Division is reponsible for the handling of 
all shipments of salvage and for the delivery of all 
stock to the proper department. 

e. Filling fire-pails, the greasing and cleaning 
of the elevators is the work of this Division. 


Work in the Record Office 

I. SORTING AND ARRANGING. 

a. The Sorting. 

1. Each day thoughout the year there are letters, 
telephone messages, and post cards coming from var- 
ious contributors asking for our team to call for filled 
bags, furniture, etc. These are received at the Record 
Office and are sorted and arranged according to the 
requests made. 

2. Through the mail usually the District Visitors 
send their daily reports and these too have to be sorted 
and arranged according to new bags, old bags, rug 
order, contributions, etc. 

3. The chauffeurs submit their report cards 
garding bags received and delivered, also their daily 
report of work done which likewise have to be sorted. 

4. The Freight and Express Sheets are received 
from the clerk at the entry, 33 Corning Street, which 
constitutes part of the work of sorting. 

b. The Arranging. 

1. Looking up for corrections, etc. There w a 
portion of mail received from Contributore, from Dis- 
trict Visitors, from Chauffeurs and from Receiver of 
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Freight and Express which is indistinct and needs 
verifying such a portion is put in one place to be 
attended to. 

2. For Posting. This p)ortion is distinct but con- 
tains information which must be entered on the cards 
in the Card File. Before this can be done there must 
be an arrangement of the cards, first by town or city, 
second by name. 

3. For Filing. After the posting of information 
has been finished there is need of arranging the cards 
with correct names and addresses again according to 
town or city, name and number for the person in 
charge of filing. 

4. For Looking Up.. Quite a number of names 
when sought for posdng for some reason are not to be 
found in the Card File, or the name may be there but 
the initials may be different. These are set aside so 
that the names may be sought under town or city, or 
by number of Bag or in “Morgue File,’' in the tele- 
phone Directory or Poll Tax list. 

5. For Graphotype. All new names have one or 
two plates, and two cards. These cards which contain 
those new names are sent to the Graphotype operator. 

6. For Chaning. All names and addresses are 
to be kept strictly up to date so while the posting is 
being done it happens that names are found to have 
been changed by transfer but the old address has been 
retained hence the name has to be corrected, or the 
initials, town or city is to be changed. 

7. Arranging work for Chauffeurs. The work is 
made up by towns and in routes according to the day 
on which certain districts are covered and include calls 
for bags and deliveries of goods. 

n. ACKNOWLEDGING, SENDING BAGS AND 
STAMPING. 

1. The goods received by chauffeurs. Every card 
of contributors of one year or less concerning which 
there is no question is taken and the name and address 
found on it is written as clearly as possible on an 
acknowledgment postcard. This card is then stamped 
and mailed. 
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received by Freight and Express. When 
taken to verify the names and 
person sending by freight and express 
will also receive an acknowledgment card. 

3. Special receipts. If the goods received have 
come from a department store or is of exceptional 
value acknowledgment is made by letter rather than 
by postcard. 


4. To each one from whom a Morgan Memorial 
bag IS received another one is sent if there is every 
indication that one is desired and has not already 
been sent. ■’ 


m. TELEPHONE CALLS. 

telephone are continuous. The 
^^iis for the truck at a stated time are entered on a 
cherry card, calls requiring special information on a 
red card, these to be attended to immediately, while 
general calls on a manilla card are to be attended to 
when the chauffeur is in that district. 


IV. POSTING OF INFORMATION. 

1. The information posted generally is the num- 
ber and amount of goods received, the number of the 
bags and the date received and delivered, also rug 
orders. This includes the posting after the looking 
up has been done and the corrections made. 

2. Posting of Cash on Cash Plate File. 

a. Salmon Cards indicating money contributions 
of 49 cents or less are not posted in Cash file. 

b. Cherry cards indicate 50 cents to $2.00 and 
are posted in the Cash file. 

c. Blue cards indicate $2.00 and over, and are 
posted on a blue card in Cash file. 

3. Copying of telephone calls for Chauffeurs. 

a. Special calls for stated times are put on cherry 
cards. 

b. General calls posted on collector’s manilla 
cards. 

c. Calls requiring special information shall be 
written on red cards. 
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d. Calls by letters or slips of paper are copied on 
regular call cards with initials and word “copied.” 

V. FILING. 

a. All cards are filed, but at several different 
times and in various sections. 

1. In the Card File and Plate File. In the Plate 
File every person’s card is first arranged by towns or 
by city and filed alphabetically by name within that 
town or city. In the Card File they are filed by town, 
street and number. 

2. In the Cash Card and Cash Plate File. In the 
Cash Card File every card is arranged alphabetically 
by name and is filed irrespective of town or city. In 
the Cash Plate File cards are arranged by town, street 
and number. * 

3. In the Card File outside of our regular collec- 
tion area, lists are kept alphabetically by name regard- 
less of town or city. 

4 Bag File. 

a. In the Bag File each bag is filed by number of 
bag first delivered. 

b. If no delivery number it is filed by first received 
number. 

c. Sub. or Memo. Slips are made out for every 
number except first one. 

5. The Ministers’ File. All cards filed here are 
arranged by town or city, not alphabetically by name. 

6. Sunday School Superintendents File. AU cards 
filed here are arranged by town or city not alphabeti- 
cally by name. 

7. Date File. Arranged by date of month 1-10, 
10-20, 20-30. 

8. Societies’ File. Plate File arranged by town or 
city. Cards filed are airanged alphabetically by name. 

VI. GRAPHOTYPE WORK. 

1. All corrections required are made on new 
plates one for the main file and if donations of money 
are received, one for the Cash file. 

2. New plates are also made for new names, one 
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for the Main file and one for the Cash file, if a cash 
donation is given. 

Vn. ADDRESSOGRAPH WORK, 

a. Plates put in the frames. 

1. The little cards for the plates are printed in 
colors corresponding to the kind of contribution. 

2. Names and addresses are put on cards for 
the card file. 

3. The District Visitors cards have names and 
addresses according to amounts given, hence in all 
colors, indicating various amounts, etc. 

4. Calls for Cash in different colors. 

5. Names for the Good Samaritan. 

6. Names for Wrapper. 

7. Other envelopes and other letters of appeal, 
etc. 

b. Proof Reading. 

Vni. COLORED CARDS AND TABS. 

a. Cards for Cash, 

1. Salmon cards indicate cash under 50 cents 
as well as being a bag holder. 

2. Clierry indicates cash over 50 cents to $1.99 
also a bag holder. 

"5. Blue indicates cash over $2.00 as well as a 
bag holder. 

(Note) Salmon cards are not posted in Cash Plate. 

b. Work for District Visitors. 

1. The work of the District Visitor requires to be 
arranged by District, Precincts, and Divisions. 

2. The District Visitors take with them the var- 
ious colored cards in order to make an intelligent ap- 
proach. 

3. When District Visitors are taken off the field 
the lists of those who have contributed to a given date 
are set aside and a written appeal for contributions 
is made to those only who have not contributed from 
that date. 
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c. Tabs of Various Colors on Plates. 

1. The plain tab indicates a bag holder and is 
put in section two of the plate and when a bag holder 
becomes a cash contributor under $2.00 then the plain 
tab is changed to light blue. 

2.. The light blue tab indicates 50 cents to $1.99 
and is put in the second section of the plate. 

3. The Red tab indicates a Rug made and is in 
the fifth section. 

4 . The Yellow tab indicates a good Samaritan 
taken and is in the ninth section of plate. 

5. The Dark Blue tab indicates $2.00 or over, also 
a member of the Morgan Memorial Industries and 
Stores, and is put in the 11th section. 

6. The Plain tab indicates a Fresh Air contri- 
butor. 

7. The Dark Green tab indicates contributors of 
less than 6 in a country town and is placed in section 6. 

IX. DAILY AND WEEKLY REPORTS. 

1. a. The chauffeur’s reports come to the depart- 
ment daily and are filed. 

b. The information from the District Visitors 
cards is also filed daily. 

c. The Collecting Department Forman’s report 
comes to the office at the end of the week. 

d. Information from the sorting room and 
from the receiving room is received weekly. 

2. Two reports are filled out. One for the Dis- 
trict Visitors giving the information, as outlined else- 
where, and one for the Collection Department. At 
least three copies of each will be necessary. 

X. SPECIAL. 

1. There are 85 to 100,000 Good Samaritans 
sent out every three months all of which have to be 
foldied some separately, and others in padcages of 
twenty-five, 

2. 500 Copies of the Portuguese Aurora are sent 
out once a montti. 

3. Letters for special purposes are sent out from 
time to time. 
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The Sorting Room 

!• Purpose. 

The Sorting Room is organized to empty the bags 
containing clothing, etc., and to sort the contents so 
that the material to be repaired in the various depart- 
ments may be sent by the quickest possible route and 
taken care of. 

2. Personnel. 

There shall be a foreman and a number of sorters. 
The number of workers for sorting*shall be in propor- 
tion to the amount of work to be done. In the busy 
season there shall be employed as many as can be 
profitably engaged at the sorting tables, but ordinarily 
three sorters are necessary for the work. Helpers also 
are necessary in handling the bags and doing the other 
work required from day to day. 

a. The Foreman. This person shall be in charge 
of the sorting room and hold himself responsible for 
the bags from the time they are taken from the ele- 
vator until their contents are distributed to the various 
departments. 

b. He shall consider himself responsible for the 
work of handling the bags and passing them to the 
sorters, of handling the contents after the sorting and 
passing the clothing to the pricers, filling bags with 
shoes, sending the materiais to be cleaned or washed 
to the cleaning department^ paper and rags to the 
chute, and unseasonable goods to the stock room. 

c. He shall receive an estimate of the number 
of bags that can reasonably be handled by one man 
and be willing to undertake that task, and when the 
number of bags exceed this amount he shall feel free 
to ask the supervisor for one or more men according 
to the need. 

d. He shall be held responsible for the jewelry or 
other special materials laid out by the sorters each day 
and pass them to the supervisor at certain stated times. 
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e. He shall be asked to cultivate the spirit of good- 
will among the force working in the sorting room and 
as far as possible link them up to some phase of our 
social service activities. 

3. The Sorters. 

a. The Sorter shall receive the bags from the fore- 
man or helper and look over the contents to intelligent- 
ly judge where they should go, and so sort the contents 
that the minimum amount of labor shall be necessary 
in passing them along to the various departments. 

b. Any Sorter in training shaU have a given num- 
ber of bags to sort and not exceed that number until 
it is considered that sufficient knowledge of sorting has 
been gained. 

e. There shall also be an average of 70 bags, per 
day for each capable sorter. 

d. In order to faciliate the work one of the ex- 
perienced sorters shall be chosen to teach any new 
person undertaking the work of sorting. 
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Printing Department 

A. THE PURPOSE. 

1. The Printing Department is organized as the 
publishing center of the Institution, publishing litera- 
ture to be sent out to contributors, calendars and other 
correspondence desired by the church. 

2. It does the printing required by the various 
departments within the Institution and outside work, 
according to its capacity. 

3. It is organized to give opportunity to any who 
can best develop in this department and to train any 
who have an aptitude to become proficient in this, 
particular work. 

B. PERSONNEL. 

1. Foreman. 

a. It is the duty of the foreman to receive all copy 
clearly and accurately typewritten or written by hand, 
after it has been O. K’d by those recognized as respon- 
sible. He shall, if necessary, give the price for the 
work required, figuring in the kind of paper to be 
used, etc. 

b. Every separate job shall be filed according to 
the number and the date received. 

c. Any job requiring immediate attention shall 
be marked ‘"special” and no job other than those 
marked “special” shall have preference of time. 

d. The foreman shall see that all the machinery 
of the department is kept in good working order. 

e. He shall seek to have enough work to keep 
all his presses running during the working hours of 
the day by soliciting work and apportioning his copy, 
seeing that the jobs turned out give satisfaction to the 
Institution, to the workers and the public. 

f. He shall take a personal interest in everyone 
within his department and as far as possible link them 
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up to the various activities of the Church and Insti- 
tution. 

g. He shall consult with the supervisor whenever 
necessary and m^e any suggestioit$ considered valu- 
able either for his own department or for the Insti- 
tution as a whole. 

2. Otlier Workers. 

There shall be one regular worker together with 
the foreman in this department, who shall do the 
work on the Lineotype and give part time to the Bag 
Department. 

C. WORK. 

1. The work of this Department divides itself 
into four divisions. 

a. Composition. b. Press Work, 

c. Binding. d. Supervision. 

2. The following is an outline of the Department’s 
work in lesson form as arranged by the School of 
Handicraft. 

A. COMPOSITION. 

Lesson 1. General Work. 

» a. To keep the department clean. 

i b. To put away leads and furniture. 

c. To get acquainted with the movements of 

the men at work. 

d. Washing type, proof roller and plates. 

Lesson 2. Getting to know the location of letters in 
the cases and setting plain type. 

“ 3. Instructions in plain job work and lineo- 

type work. 

‘ 4. Making up pages of books, booklets and 

pampUets. 

“ 5. Advanced job work, tabular work and 

forms for various colors. 
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B. PRESS WORK. 


Lesson 1. 
“ 2 . 
“ 3. 

“ 4. 


“ 5. 


The same as in Composition. 

Jogging paper and tending the prcssmap. 

Feeding the presses. 

Learning the nature of the ink used and 
getting the proportion of ink for press 
work. Getting johs ready for the press. 
Learning to imderlay and overlay. 

Learning to take care of presses and 
motors. 


C. BINDING. 


Lesson 1. 
“ 2 . 

“ 3. 

“ 4. 

“ 5. 

“ 6. 
“ 7. 

“ 8 . 
“ 9. 


The same as in Composition. 

Wiping and oiling cutter, stitcher, punch- 
ing and perforating machines, etc. 
Cutting. 

Trimming. 

Padding. 

Stitching. 

Perforating. 

Punching. 

Folding. 


D. SUPERVISION. 

Lesson 1. Learning the different grades of paper. 

“ 2. Finding out the different wholesale places 

and how to buy to advantage. 

“ 3. Taking charge of the department and sett- 

ing men to work according to their 
aptitude. 
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Bag Department 

A. PURPOSE. 

1. This department is organized in conjunction 
with the Printing and Record Departments for the 
piupose of supplying the new contributors with a bag 
as soon as tbey have indicated their desire to fill one. 
These bags are bought, partially made, then finish^ 
numbered and stamped with the seal of the Goodwill 
Industries, and wrapped in this department. 

B. PERSONNEL. 

1. Foremen. 

a. It is the duty of the foreman here to direct the 
work and follow the course of those who are doing it, 
attending to the supplies and keeping the machines in 
order, entering the amount of work done by each 
worker per day, reporting the same to the Secretary’s 
office. 


2. Other Workers. 

a. Other workers employed here come through 
the Employment Bureau and are paid on the operation 
basis. They vary in number according to the amount 
of work required. 

C. WORK. 

1. Every bag which has already been in the hands 
of contributors is dusted, brought to this department 
and mended if required. 

2. The process for new bags is as follows: 

a. Sorting 

b. Cutting Bags. 

c. Stitching Bags. 

d. Cutting Strings. 

e. Stringing Bags. 

f. Printing 

g. Numbering. 

h. Wrapping. 
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A PRAYER FOR THE MORGAN MEMORIAL 
CLOTHING REPAIR AND CLEANING 

Our Father, we are told that at the cruciflxioQ of 
Jesus the soldiers divided among themselves His gar- 
ments and for his seamless robe they cast lots. On the 
Resurrection Morning, Mary Magdalene, weeping at the 
tomb, supposed Him to be the gardener because that 
morning probably He wore the caretaker’s discarded 
garments. In the mount of transfiguration His own 
garments became white and glistering because of the 
heavenly glory. In this repair and cleaning room may 
thcise discarded articles be made suitable for our Lord 
to wear. May those who prepare them for future use 
realize that as they help to clothe the naked they are 
really ministering to the Eternal Christ who “is the 
light that lighteth every man coming into the world.” 
May Jesus bless every repairer and may they realize 
that as they touch the hem of His garment they shall 
be healed. 


The Clothing Repair Department 


A. THE PURPOSE. 

1. This department is organized to repair all gar- 
ments considered worth repairing; to give 
many as the capacity of the department and the 
amount of work will allow, and to give who 

have an aptitude sufficient training to more effectually 
earn enough elsewhere for self-support. 

B. PERSONNEL. 


1. Forelady. 

a. It shall be the duty of the Forelady to receive 
materials coming to the department and properly in- 
spect and mark the operations. ^ 

b She shall also meet each prospective worker 
giving a cordial welcome and briefly outlme the aims 
of the department. 
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t’ a perspnal interest in the work- 

ers and se^ their promotion in every way. 

d. She sh^ consult with her instructors and cive 
®^8g^tions when necessary. ^ 

r consist with the worker responsible 

for ftp de^g and pressing so that good woric may 
result for the stores. ^ 

f. She^shall co-operate with the pricer so that the 
shall be in keeping with the budget 
set for the department and fte value of the goo^. 

^1,4 co-operate with the Forelady of fte 

Chil^n $ Clothing Pepartment and promote to that 
department any considered effident. 


2. Instructors., 

a. 'piere are three instructors whose duties are to 
/*•?*** ^^e Forelady the materials to be repaired 
and distribute the same to the workers, 

'^o move around fte workers, offering sugges- 
tions when necessary, instructing those who need 
assistance and checking up the operations on each gar- 
ment after it is repaired. 

c. To co-operate with the Forelady in permeating 
the department with fte spirit of friendliness knd 
goodwill. 


C. THE WORK. 

1. As the materials come from fte sorting room 
ftey are inspect^ and those considered worth repair- 
iB® have operations noted, marked, and passed to the 
workers. 

2. The work to be done is put into three divisions. 
It 18 worked upon by the Junior. Intermediate and 
benior workers. 

3. WhUe the work is being done it is inspected 

aiMl suggestions given and then checked up by opera- 
tipn. ^ 

j number of articles and amount pro- 

duced shall be reported each day to fte checker. 
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Children’s Clothing Department 

A. PURPOSE. 

1. This department is organized to take the good 
materials stripped from unsaleable garments siJid other 
materials large enough and by the aid of patterns, or 
without them, make clothing for children and other 
serviceable articles needed in every home. It is fur- 
ther organized to give work and to teach those with 
an aptitude the fundamenntals of garment making . 

B. PERSONNEL. 

1. Forelady. 

a. It shall be the duty of the Forelady to plan the 
work of this department in order that those garments 
desired by the customers shall have her first considera- 
tion. 

She shall be privileged to go to various departmoQt 
stores and study the styles and prices of garments and 
get all the patterns necessary to make this depart- 
ment productive. 

c. She shall study the aptitude of those coming 
to the department that they may do what can best be 
done by them. 

d. She shall co-operate with the Clothing Repair 
department and receive the graduates of that depart- 
ment for the more difficult work here. 

e. She shall seek to permeate this department 
with such a spirit of goodwill that the workers may 
be continually developed in thought as well as in skill. 

2. Other Workers. 

a. There shall be other workers sent from the 
Employment Bureau each day according to the needs 
of the department. 
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Cleaning and Pressing Depart- 
ment 


A. PURPOSE. 

1. This department is organized for the purpose 
of washing, cleaning and pressing all garments con- 
sidered worth repairing and any tiiat need no repairs. 
It is further organized to give work to those needing 
opportunity and t6 give training to any with an apti- 
tude for learning the laimdry business. 

B. PERSONNEL. 

1. Forelady. 

a. It shall be the duty of the Forelady to see that 
all suits, coats, dresses, etc., coming from the sorting 
room are properly matched up, sorted and assigned 
either to be washed or cleaned. 

b. She shall be responsible for the formulas used 
in cleaning and for the preparations for washing. 

c. She shall see that all stains are rmoved and 
consult with anyone who can give aid in doing the 
work weU. 

d. She shall be responsible for the pressing and 
co-operate with the Clothing Repair Department by 
inspecting garments and returning any not ready for 
pressing. 

2. Other Workers. 

a. There will be other workers sent from the Em- 
ployment Bureau each day according to the needs of 
this department. 
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A PRAYER FOR THE MORGAN MEMORIAL 
FURNITURE DEPARTMENT 

Our Father, we thank Thee for the comforts and con- 
veniences of life that supply the homes of people who 
have inherited Christian culture and civilization. 
pray that those who share these things with others and 
our workmen who repair them and make them comfort- 
able and beautiful may feel that they are partners with 
the Great Carpenter of Nazareth whose mission was to 
serve and to make easy yokes for those who must bear 
burdens. May the spirit of unselfish service fill every 
upholsterer, cabinet maker, painter and worker. May 
the products of their toil enrich many homes and en- 
large the lives of others with the consciousness that 
Christ is the “Unseen Guest” at evety fireside and this 
we ask through Jesus Christ, our Lord. Amen. 


The Furniture Department 


I. THE PURPOSE. 

1. This department is organized to take care of 
all the furniture sent in by our contributors, to proper- 
ly sort it and repair all that is considered worth repair- 
ing, salvaging only that which would be too great an 
expense to the institution. 

2. It is further organized to give men an oppor- 
tunity to work either through being handicapped or 
because of unemployment. 

3. It is also organized to train men in the use of 
tools and in giving a basis for the work in the car- 
pentering and upholstering trade. 


n. THE PERSONNEL. 

1 In the Furniture Repair department there are 
needed three regular workers associated and responsi- 
ble for the four divisions as outlined below. Jn the 
furniture repair division one regular worker shall be 
responsible for the handUng of tb® goo^ and s^mg 
them after they have been received m the department 
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He shall see that the Salvage Division is supplied, that 
the men there are ipstructed regarding materials to be 
saved and to be discarded. He shall prepare the arti- 
cles to be repaired, having each worker given the pro- 
portionate aihoont of work — aCcordhig to his ahiii ty, 
He shall instruct the person in charge of the saw, 
the lathe and the drill regarding the work reuuired 
of him. 

*1116 other regiilar worker in this Division shall 
take Ae articjes already prepared and after examining 
them histruct the workmen, if necessary, regarding 
the wprii to be done, follo'^^g them in the process 
and checking np the operations after the woik is fin- 
ished, aUowing nothing to pass from him until it is 
O. E. He shall also take account of the number 
of articles and the amount per day sent out of this 
division, and shall take care of the Upholstery Division. 

3. The woiker in the Upholstery Division shall 
examine the woik to be repaired, pass over to the salv- 
age division all articles to be discarded, with instruc- 
tions regarding materials, etc. He shall follow the 
work in the division, checking up the operations and 
passing furniture on, after he has been able to O. K. 
eack piece. He shall take account of the number of 
articles and the price sent out from his division fea^ 
day and compare this with the budget required from 
his division, always consulting with the pricer before 
the price is set. 

4. The worker in the Painting Division shall be 
responsible for all fumitxire repaired and any that 
needs no repairs. He should follow the furniture 
into the stores and consult with the salespeople and 
pricer on occasion that he may find what colors appeal 
most to the customers and consult with the Furniture 
Foreman and the Upholsterer regarding the blending 
of colors, etc., and the painting of expensive pieces. 

5. All workers shall report number of hoiu*s each 
week and other interests. 

6. Other workers in this department shall be 
from the Employment Bureau, some of whom will 
have an aptitude to train and become profident in tins 
department. 
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nL SPECIAL WORK OP THIS DEPARTMENT. 

There are four Divisions of work in this OeDart- 
ment. 

*• The Furniture Repair Division, 
h. The Uphoktery Division. 

c. The Painting Division. 

d. The Salvaging Division. 

e. Allied with these four Divisions there is a 
fifth-industries Maintenance Division. 


1. The Furniture Repair Division. 

a. In this division of work there is included the 
sorting of the furniture as it comes to the department. 
It is soon found that certain articles would be too ex- 
pensive to repair. These are sent to the Salvage Divis- 
ion. Other articles have missing parts, these are re- 
tained until parts are found. Other articles are worth 
repairing or having new parts made. All these are 
kept in the department and are divided up so that each 
workman can have his task each day. 

b. Each worker shall be supplied with articles 
to be repaired, material with which to do the repairs 
and took. 

c. The work while it is being done by the repair- 
er needs supervision in order that it may be satis- 
factorily finished. 

d. All parts to be made are placed in the charge 
of a person who is capable of doing the work in such 
a way that this person shall be continually supplied. 

e. The examining of the tools shall be carried 
on each day so that the work of the department shall 
not be hindered. 

f. A specific amount of work shall be turned out 
each day according to the budget outlined for the de- 
partment. 


2. The Upholstery Division. 

a. All upholstered articles received in 


division 


shaU be thoroughly investigated— those known to be 
too expensive to repair should be sent to the Salvage 
Division. 
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b. AD other articles shaU be made ready to pass 
regularly to the workmen. 

c. Instructions should be given and operations 
checked up whDe the work is l^ing done and when 
it is finished. 

d. A specific amount of work shaU be turned 
out each day according to the budget outlined for the 
Division. 

3. The Painting Division. 

a. The work here will necessitate painstaking 
and insight into what is best to finish the article. 

lb. It wiD be necessary to match the colors so that 
they wiD agree with the materials put on upholstered 
articles. , 

c. It win be necessary to give instruction on oc- 
casion to any who may desire to know how to do the 
work in this Division. 

d. This division is a necessary part of the Fur- 
niture and Upholstery Divisions’ expense. 

4. The Salvage Division. 

a. It is necessary to discover from the upholsterer 
and from the furniture repair division what articles 
are to be saved out and the furniture to be discarded. 
The balance of materials after the wood, hair, bimlap, 
etc., have been saved, wiD go into kindling wood or 
into the incinerator. AD expense of this division is 
carried by the Furniture Repair and Upholstery divis- 
ions. 


5. The Industrial Maintenance Division. 

a. The work of this division extends throughout 
the whole Institution. It is impossible to classify what 
that work shaU be. The one who shall be responsible 
for it wiD get his instructions each day from the Super- 
visor who shaU in turn recdve orders from anyone 
requiring work from this Division. 
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A PRAYER FOR MORGAN MEMORIAL 
SHOE DEPARTMENT 

Our Father, we remember that John the Baptist said 
of Thy well beloved Son that he was unworthy the 
latchet of His shoes to unloose. We doubt not that 
our Master was many times foot-sore and weary as he 
trod the stone thoroughfares. We doubt not that He is 
in pain today in the tired feet of thousands who tread 
the stone flags and bricks and barren floors of the poor 
who must work or wander. Lord, help those who labor 
in our Shoe Department to provide comfortable shoes 
for those who need them and to realize that they are 
working for Thee. May the giver of shoes, the worker, 
the distributor and the wearer, in the words of the 
apostle, “have their feet shod with the preparation of 
the gospel of peace.” Amen. 


Shoe Repair Department 

I. THE PURPOSE. 

1. The Shoe Repair Department is organized for 
the purpose of repairing all shoes which are sent by 
the TOntobutors except those that are not worth re- 
pairing. furthur organized to give work to as 

manv as can do productive work of this kmd. 

3. It is also organized to train those who have an 

aptitude for this kind of work. 

n. PERSONNEL. 

a. The Foreman. 

m It shall be the duty of the foreman to see 
that department is^pgj^fo^ work a 
that each man has sumcieni m v 

tet ^have 
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for which he has signed at the office. The tools and 
stock needed by the workmen are given out and prop- 
er accounting made. 

(S) H'e is to see that the shoes needing repairs 
are properly maiked and after being finish^ by the 
workmen to have them measure up to the standard of 
the department. 

(4) He shall consult with the Supervisor regard- 
ing orders for leather, and other material, and as far 
as possible have the stock stored in the stock room. 

(5) He should give instructions as far as neces- 
sary to anyone who is seeking to learn the business of 
the department, to correct any error on the part of 
such a learner and give attention to the welfare of any 
man who is seeking a chance to make good. 

(6) He shall 0. K. the work slips before they go 
to the Secretary for payment and shall report each day 
the absentees, either for a longer or shorter period. 

(7) He shall watch the morale of the departmmt 
and keep an impartial attitude toward the men always 
seeking to raise the tone of the department in keeping 
with the ideals of the institution. 

(8) He shall report each week the hours spent 
in the department, the amount of work produced, and 
other interests as indicated else-where. 

b. Number of workers. 

(1) There shall be one regular worker together 
with the foreman in this department who shall assist in 
any work that may be deemed important, taking the 
place of the foreman when he is absent and doing the 
work as outlined above. 

(2) Other workers shall come through the Em- 
ployment Bureau as desired. 

HI. SPECIAL WORK OF THIS DEPARTMENT. 

(1) Sorting of shoes. All shoes coming to this 
department are sorted. Shoes needing no repairs, 
shoes needing to be patched, others needing heels and 
soles, unseasonable shoes and slippers and those not 
worth repairing. 
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(2) Marking of Shoes. Shoes to be repaired, 
polished, or patched, are marked accordingly and 
placed on racks used for the purpose. 

(3) Cutting of Leather. Each pair of shoes to 
be soled has the leather placed in them after being cut 
according to the repairs needed. 

(4) Repairing of Shoes. Racks of shoes passed 
to the repairers who understand the marks indicatmg 
what is to be done. These repairers do the work which 
is later O. K’d by the foreman. 

(5) The Machine Work. Some shoes have soles 
stitched or nailed by machine. After the shoes are 
trimmed again by the repairer they are scoured and 
polished. 

(6) Pricing of Shoes. The pricing is done with- 
in the department, sometimes by the foreman, under 
the direction of the regular pricer of the institution. 
The shoes are examined and judgment used m making 
the price according to the value of the shoes. 

(7) Distribution. The shoes each day are 
divided proportionately and sent to the stores accord- 
ing to the schedule as indicated elsewhere. 
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A PRAYER Ft)R THE MORGAN MEMORIAL 
MILLINERY AND CHILDREN’S WEAR 
DEPARTMENT 

Our Father, many things sent Morgan Memorial are 
articles too badly worn to wear. We thank Thee we 
have skillful workers who can transform them into 
other forms and garments that bring comfort and at- 
tractiveness. We pray Thy blessing on all such workers. 
May this and all our work realize the dream of the 
prophet who promised “beauty for ashes, the oil of joy 
for mourning, the garment of praise for the spirit of 
heaviness,” and this we ask for Christ’s sake. Amen. 
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Millinery Department 

I. THE PURPOSE, 

1. This department is organized to receive all 
men’s and women’s hats from the sorter, discarding 
only those that are considered not worth blocking or 
trimming. 

2. It is further organized to train workers who 
have an aptitude to become efficient in this department. 

3. It is also organized to give an opportunity to 
as many as can reasonably be used in the work of this 
department. 

n. PERSONNEL. 

1. The Forelady. 

a. It shall be a duty of the one in charge of this 
department to sort all hats coming here, passing over 
all not worth repairing to the salvage division. 

b. To block and clean all considered worth trim- 
ming or blocking. 

c. To get supplies and trimmings, etc., either 
from the salvage division, department stores, or by 
buying what is necessary. 

d. To supply the trimmer with all materials and 
to give instruction when necessary as to the way the 
work should be done. 

e. To visit the stores as often as possible and con- 
sult with the salespeople regarding the styles, sugges- 
tions of the customers, etc. 

f. To go as often as possible to other millinery 
shops and observe the work done, getting as many 
suggestions as possible in order to make the work of 
the department as efficient as possible. 
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m. WORK. 

There are three divisions in this department. 

a. The Blocking and Cleaning Division. 

b. Hat Trimming Division. 

c. Salvage Division. 

1. The Blocking and Cleaning division applies, 
both to women’s and men’s hats. Most of the hats 
received need to be blocked before it is possible to do 
anything further with them. Others need only to be 
cleaned, still others are to be steamed on the Hoffman 
Press. 

2. The Hat Trimming Division applies to wo- 
men’s hats which work is carried on every day. 

3. The Salvage Division. Many hats, the shapes 
of which are disreputable, have good trimmings, vel- 
vets, etc., which can be used again. These hats are 
sent to the salvage division and stripped, the materials 
are brought back to the trimmer, while the shapes are 
-discarded, miless they can be salvaged and sold. 

g. To take account of the number of articles and 
the price each day as they are sent to the stock room 
comparing this with the budget required by the man- 
agement. 

h. To instruct those who have an aptitude with a 
view of their becoming efficient milliners. 

2. Other Workers. 

1. There shall be one regular worker together 
v/ith the forelady whose duty shall be to do the 
work of the department assigned by the forelady and 
to take the forelady’s place when she is absent. Other 
workers shall be sent from the Employment Bureau 
according to the need. 

2. All workers shall report the hours of work 
each week and other interests. 
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A PRAYER FOR THE MORGAN MEMORIAL. 
REPAIRING OF SMALL WARES 

Our Father, we thank Thee for these thousands of 
articles that come from thousands of homes who no 
longer need or desire them. We thank Thee that from 
these thousands of articles we may assemble parts that 
make dolls and toys for the joy of poor children. We 
thank Thee that by the skill of men we can make beau- 
tiful the homes of people with pictures and articles of 
convenience and comfort. We thank Thee that by the 
umbrellas mended and tools and implements repaired 
blessing is passed on to others. We pray that Thou 
wilt give skill to the workers employed and make this 
department an increasing blessing to thousands of per- 
sons who need the services they render as they “gather 
up the fragments that nothing be lost.” 


The Small Wares Department 

1. The Purpose. 

a. The purpose of this department is to take care 
of every article in tin, brass, iron, copper, zinc, etc., 
which can be cleaned, repaired or polished at a cost 
justified by the selhng price and the budget of expense. 
It is further the purpose of this department to repdr 
dolls, umbrellas, sewing machines, baby carrages, ice 
chests, beds, pictures, mirrors, toys, etc. 

2. Duties of the Associate Foremen. 

a. It shall be the duty of the associated foremen 
of this department to go to the sorting room, the 
basement store, the furniture repair department, un- 
less it is possible to regulate tbe work sufficiently, and 
look over the stock to see what is worth repairing and 
have it all sent to this department at the earliest 
moment. 

b. They shall be careful to sort out and rescue 
anything that might be of value. 

c. They shall pass on all work done by helpers 
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sent by the office and regulate the work of each person 
under their supervision. 

d. They shall be expected to produce so much a 
day in their department according to the budget set 
for them and which they themselves have accepted 
always increasing each day’s output if possible to 
help them la the duller seasons of the year. 

e. They shall by their influence and character 
ever seek to make the department a moral and spirit- 
ual force for the uplift to their own men and the whole 
institution. 

f. They shall delight to find men with an aptitude 
to do more complex things and to teach them so that 
they may have a basis for work elsewhere. 

3. Personnel, « 

a. Number. The number working here will be 
regulated by the amount of work to be done and the 
number of sections required to overtake the work. 

b. There will be need of one {person to take 
charge of the various articles of household goods, 
clocks, machines, baby carriages, ice chests, dolls, 
umbrellas, etc, 

c. A person to make or repair toys. 

d. A person to be in charge of the pictures, beds, 
mirrors, etc. 

4. Budget. 

a. Each person in charge of a section shall have a 
budget of production for which he is to aim and a 
budget of expense beyond which he is not expected 
to go without first consulting the supervisor. 

5, There must be perfect freedom and exchange 
of thought between each section of the Department 
and the supervisor, with conferences sufficient to over 
take all questions arising. 

6, Work of the Department. 

a. Ice Chests. Some ice chests need but little 
done, while others need a whole lining. In the busy 
season this takes practically one person’s time. 

b. Dolls and Umbrellas. Dolls come for the most 
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part in a disreputable way and care is taken to choose 
parts that can be easely adjusted with the least amount 
of expense. Umbrellas that can be repaired to stand 
the test of wear are cared for here. 

c. Baby carriages, bicycles, phonographs, clocks, 
etc., require expert knowledge and is usually done 
by the foreman. 

d. Pictures. When the frame, glass pd picture 
can be repaired and offered to the public in a proper 
way the department does the work. 

e. Mirrors. Old mirrors with silver partially des- 
troyed and good glass from picture frames where the 
subject or frame are not worth selling, or other glass 
found by the department elsewhere are considered 
for making new mirrors by a prqcess of resilvering. 

(1) The mirror is inspected and if in good con- 
dition is polished and priced. 

(2) If not in good condition: — 

(a) Paint is removed from back and the glass 
rinsed with water. 

(b) Old silver removed with nitric acid and the 
glass rinsed in water. 

(c) Resilvering process. 

(d) Made dry, shellaced and painted. 

(e) Cleaned, polished, and framed. 
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A PRAYER FOR THE MORGAN MEMORIAL 
SALVAGE WORK 

♦ 

Our Father, we thank Thee that in Thy sight there 
is nothing common nor unclean. We believe this is be- 
cause Thou art the great alchemist who can cleanse and 
change substances into elements of use and beauty. We 
thank Thee that science is learning Thy secrets and 
from waste paper and rags and discarded material 
there is made so many articles to bless the world. We 
pray Thy blessing on our Salvage Department and all 
who labor therein. May we not be content until we 
have extracted all things useful in them and convert the 
same into human welfare for fuel and clothing eind 
paper and metal. This we ask for Thy Name’s sake. 
Amen- 
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The Salvage Department 

A. The Purpose. 

1. The Salvage Department is organized to take 
care of all waste material not considered worth re- 
pairing or using in the other interests within the Insti- 
tution. The paper — news, mixed and book stock; the 
rags — cloth, woolen and mixed; the metals — iron, 
brass, copper, bronze, etc., are sorted or bundled and 
then turned over to the Receiver and Shipper. 

B. Equipment. 

1. Four baling presses, sorting table, a rubber 
cutting outfit, bags for rags. 

C. Specific Work. 

1. PAPER, 

a. Sorting of the paper to get all large wrappers 
for use in the store. 

b. Sorting of all ledger and letter stock to get all 
material worth while for use in the printing office or 
as stock. 

c. Sorting of all magazines to get those worth 
while for the file, the store, or use in the Educational 
work. 

d. Sorting, and passing to the pricer all books or 
other material considered valuable that they may be 
inspected by him. 

e. Stripping of all magazines to be sold according 
to the rules within the department. 

f. Putting all news, mixed and bookstock into the 
bales to be pressed. 

f . Pressing and tying the bales of paper ready for 
the Shipper. 
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2. RAGS. 

a. Rags sent to this department are examined and 
subdivided into: 

(1) Soft woolens, various grades. 

(2) Cloth. 

(3) Mixed rags. 

(4) Materials to be made over into other gar- 
ments. 

(5) Linings. 

b. All soft woolen and cloth garments not worth 
repairing are stripped of the linings and put into bags 
and weighed. The linings are baled. 

c. The mixed rags are baled after being thoroughly 
examined. 

d. The materials considered good but out of style 
are stripped with the understanding that they can again 
be used to make new garments. 

3. METALS. 

a. Iron, brass, zinc, copper, etc., are sorted accord- 
ing to their respective kind and passed to the Shipper. 

b. Rubber is stripped from the cloth, etc., and 
made ready for the Shipper. 

D. PERSONNEL. 

1. Foreman. 

a. It shall be the duty of the foreman to direct 
the work of the department and see that each person 
under his direction have his particular work outlined 

b. He shall see to it that the expense of the de- 
partment is in the range of the budget of expense as 
submited to him at the beginning of the year. 

c. He shall so plan his work as to overtake the 
maximum amount during the busy season and to pro- 
duce as much as required in keeping with the produc- 
tion budget. 
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d. He shall exhibit a personal interest in those 
that come to the department from day to day and 
make them realize that a welcome awaits them at all 
the various activities of the Institution. 

e. He shall consult with the Supervisor whenever 
necessary and offer any suggestions considered valu- 
able for the progress of his department or the work 
in general. 

2. Number of Workers. 

a.There shall be two regular workers together with 
the foreman in this department. The one shall be in 
charge of the presses, the other in charge of the sorting 
and stripping of rags. These together with workers 
coming through the Employment Bureau shall over- 
take the work outhned above. • 
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A PRAYER FOR THE MORGAN MEMORIAL 
SORTING AND PRICING ROOM 

Our Father, help us to realize Thou art the source of 
all value, and that Thy estimate of value is measured 
by service to others. Thou hast put it into the hearts 
of our contributors to give these articles for the service 
of the needy. Give to our sorters and pricers wisdom to 
waste nothing and to see in each article whatever service 
can be rendered to Thee as Thou art in the person who 
shall repair it and the person who shall purchase it. 
May the spirit of the Master overflow in blessing to all 
who shall help to assemble these things and may these 
things like the dry bones in the Prophet’s vision be so 
joined part to part that they shall live again a career 
of blessing for others. Amen. 
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Pricing 

I. THE PRICERS’ WORK. 

1. To Become Acquainted with the Work of the 
Departments. 

The departments are paying out considerable 
money for supplies, light, heat, insurance and super- 
vision apart from the labor cost. It will be necessary 
for the pricers to become acquainted with this and to 
bear in mind that in a certain sense, each department 
must stand for its own expenses, he^ice the prices ob- 
tained, must be such as to insure safety. 

2. The Extent and Responsibility of their Work. 

The pricers shall be responsible for the pricing of 
furniture,, shoes, goods needing no repairs, repaired 
clothing, unrepaired clothing, antiques, jewelry, car- 
pets, books, bedding, beds, mattresses, etc. They will 
be privileged to ask the Supervisor of the Industries 
and stores for assistance when hard pressed, but with 
the understanding that in case of question they will be 
responsible for all pricing. 

8. Their Attitude to the Customer and the work- 
ers. 

The pricing of the goods puts the reputation of the 
Institution at stake. Its greatest critic is the customer. 
Our business is to serve, and we can do it practically by 
offering a garment at a price known to be reason^le, 
fair, and proportionate, never forgetting that the spec- 
ial care of the Institution are those working through- 
out the Industrial buildings. 

4. Their Relation to the Outside Market. 

The pricers have to keep in touch with other places 
of business, especially second-hand clothing stores, 
antique stores, and the five, ten and twenty-five cent 
stores. 
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5. A Standard Schedule of Prices. 

There shall be drawn up a standard schedule of 
prices for each department and for each kind of goods 
as a guide for the pricers and a safeguard for the Insti- 
tution, modified, always in actual pricing, according as 
the goods rise above or below the standard. 

6. Hours for Pricing. 

The goods shall be ready from each department 
to go to the Main Store each evening at 5 P. M. or a1 
8.30 A. M, and the following day’s shipment should be 
ready for two or three branch stores. Hence, the pri 
cers must adjust themselves to their work. 

n. PERSONNEL AND DUTIES. 

1. There are to be two regular pricers. Each oi*e 
to be an expert who will gather information and impar! 
it to the other. If one has a knowledge of clothing 
that the other has not, that one will pass his or hei 
knowledge on; or if in the antique section, the fur- 
niture, shoes, books, etc., the knowledge gained is to 
be imparted. 

2. One day out of every week will be spent by 
the pricers outside of the department. The morning 
to be kept free to go an^^here to study prices of 
articles sometimes found in our institution. Notes 
are to be taken of same and descriptions made of 
findings. Special arrangements may be made to go 
to auction sales. The afternoon will be spent in one 
of our stores selling goods and coming in contact 
with any suggestions for improvement. 

3. There shall be, besides the regular pricers 
and inspector several assistants, who may be called 
in to help on pricing when needed by the Institution 
These will act under the direction of the Supervisoi 
or his assistant and the regular pricers. 

Unrepaired articles that are not in condition to be 
priced it is their duty to pass back to the foreman of 
the department calling his attention to the defects and 
insisting on their being repaired. 
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m. PRICING COMMITTEE. 

1. There shall be a Pricing Committee which 
shall meet at specific times to mutually discuss the 
matters of pricing from every point of view. Papers 
shall be read dealing with the various phases of the 
work, from the pricers’standpoint and entering intc 
detail as to kinds and qualities of goods, describing 
difference in style, metal, period, nationality, etc. 
Members of the Committee will consist of the Super- 
intendent. Treasurer, Supervisor, Assistant Supervisor, 
Regular Pricers, Assistants, and foremen of the pro- 
ductive departments. 

The Stock Rpom 

l. UNSEASONABLE GOODS. 

A. PURPOSE. 

1. The purpose of the Stock Room is to keep all 
goods considered out of season so packed and protected 
that when the time comes to send them to the stores 
they will be quite presentable. 

2. To gather in any surplus seasonable goods and 
have them packed in bins or trunks ready to go to the 
stores when the demand comes. 

3. To attend especially to woolen and furs and 
keep them sorted and packed while the summer season 
passes. 

n. EQUIPMENT. 

1. There is one stock room for packing unseason- 
able light goods and numbers of bins for packing men’s 
and women’s heavy coats. There are also rooms in 
a storage building for storing trunks filled with wool- 
ens, furs and hats. There are movable bins for the 
storing of seasonable goods temporarily. 

m. PERSONNEL AND DUTIES. 

1. Forelady. 

(a) It shall be her duty to fill orders of clothing 
for the various stores and send as much as possible 
to each. ^ 
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(b) She shall go over the stock received from the 
pricers and distribute proportionately, giving each 
Branch Store a portion three times i)er week and the 
Main Store a portion each morning at 8.30 and 
1P.M. 

(c) She shall take account of the nmnber and 
price of articles sent to each store and send a s ummar y 
to be checked in the store. In case the goods are 
returned she shall credit the amount to the store send- 
ing back the goods. 

(d) She shall see to it that all unseasonable goods 
are packed away whether it be in the sto^ room, in 
bins outside or in trunks for the storage room. 

(e) She shall attend the business and educational 
meeting of the stores and industries and find out all 
possible that will lead her more intelligently to serve 
the stores. 

2. Helper. 

(a) There shall be a helper in the Stock Room 
whose duty shall be to assist in distribution, pack furs, 
woolens, etc., in trunks, and to do the work or have 
oversight over the packing in the Stock Room. 

II. THE STOCK ROOM FOR SUPPLIES. 

a. Purpose. 

1. The Supply Stock Room is for supplying each 
department with sufficient tools or materials to make 
that department a paying investment at the same time 
to keep so in touch with the market that it can be in- 
telligently determined whether or not it is economical 
to buy in large quantities. 

b. Method. 

1. As each shipment is received the office shall 
check the number and amount. If the order has been 
in writing or by telephone the order and shipment 
should agree, then both should agree with the bill 
rendered. In case of disagreement the company who 
made shipment should immediately be notified and a 
satisfactory answer received before the bills are O. K’d. 

2. Each department should buy from the stodc 
room the tools and supplies necessary for a given 
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period, and the number and amount accounted for in 
the book kept for the purpose in the Industrial Offiice. 
This amount should be signed for and at the end of 
each month an account of total expense should go to 
the Bookkeeper. 

3. A Budget Committee for ordering supplies 
should be called by the Supervisor as Chairman at 
certain stated periods. This Committee should consist 
of the Assistant Supervisor, the Foremen of depart- 
ments, the Matron, the Social Secretary, the Super- 
intendent and the Treasurer. Each department would 
know its needs and where there was a common need 
it would be noted. The Executive Comihittee would 
then choose who should be responsible for buying. 

4. Catalogues should be solicited from reputable 
companies and prices compared, and where it is neces- 
sary, tp secure prices every week. 
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A PRAYER FOR THE MORGAN MEMORIAL 
STORES 

Our Father, may we recognhce that we arc Thy stew- 
ards. Thou dost* expect us to give an account of the 
way we employ the time and substance entrusted to us. 
We ask Thee to especially bless all the salespeople in 
the Morgan Memorial Stores and all the customers that 
visit them. May the persons who need these things we 
are able to offer for sale, obtain them. Maj all cus- 
tomers obtain more than material goods in their pur- 
chases. May Christian kindness and goodwill and a 
spirit of service animate every salesperson and may 
they be given tact and ability to supply the right article 
to those who need it most. May they look under the 
surface and see Thee in every person. May our stores 
be a benediction to all that enter them. May our cus- 
tomers realize the real motives of our institution and 
become informed of its work so they will appreciate 
their part in a ministry of loving service to Thee in 
needy folks who work here. Amen. 
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The Stores 


I. PURPOSE. 

The Stores of Morgan Memorial are open to help 
folks in several special ways. 

a. By dispensing goodwill and selling to thou- 
sands of famihes much needed material which they 
recognize as being of great service to them. 

b. By making it possible through the returns 
received in payment for materials to give much needed 
wages to thousands who come seeking not charity but 
a chance to work. 

c. By helping to hft the financial budgets of 
the Social and Educational work of the Institution. 

d. By helping to lift the financial budgets of the 
Children work, the Men’s work and that of the Church. 

n. EQUIPMENT. 

One large store fully equiped with three sections. 

1. The Main Store. 2. The Book-store. 3. The 
Basement Store, and eight other rented stores situated 
in East Cambridge, East Boston, Charlestown, South 
Boston, Roxbury, W^t End, Lynn and Fitchburg. 

These stores are each equipped with a register, 
and have salespeople sufficient to make it possible to 
accomplish the purpose outlined. The goods are sup- 
plied to each Branch Store two times a week. 

in. HOURS OPEN. 

Each store is open at nine o’clock each morning 
and continues open until five o’clock each evening 
except on Monday and Saturday. On Monday and 
Saturday the Branch Stores are all open until 9 P. M. 

IV. DEPARTMENTS. 

a. Number — There are fourteen sales depart- 
ments in each store, almost entirely distinct in the 
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Store, but not so distinct in the Branch Stores because 
of lack of room, but understood by the salespeople so 
that each department gets the credit for the sales made. 
These departments correspond as nearly as possible 
to various departments in the industries for the 
purpose of getting as accurate an accounting as pos- 
sible of what is actually sold, of the amount sent 
down from the productive departments. 

b. Explanatoiy Statement of Departments. 

1. Women’s Clothing, — this includes all ma- 
terials that are especially Worn by wonien. Wonien’s 
coats, skirts, dresses, furs, woolens, underwear, quilts, 
sheets. 

2. Men’s Clothing includes suits, coats, vests, 
trousers, shirts, underwear, socks, ties, collars and 
portiers. 

3. Children’s Clothings includes largely pants, 
blouses, dresses, coats, made up from splendid ma- 
terial stripped from large out of style garments. 

4. Furniture includes the various articles that 
have been repaired or upholstered and painted in the 
furniture repair department and also takes account of 
pianos and organs tuned as well as repaired. 

5. Shoes — this department gets its supply from 
the Shoe Repair Department and consist only of foot- 
wear. 

6. Books and Magazines. This includes all 
books sorted out considered worth offering the public 
and magazines for which there is a demand. 

7. Toys and Woodwork, — these are largely new 
toys made up from good second hand lumber found 
in the furniture repair department or toys that would 
be useless unless parts were made for them. 

8. Millinery includes all styles of women’s hats 
and Men’s hats as well. 

9. Dolls — these dolls have been strung together 
aud perfected by parts having been found and matched 
and later dressed. 

10. Carpets, mattresses and rugs. These include 
veiy few that have had any repair. They have been 
simply disinfected and offered for sale. 
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11. Stoves — parts have been supplied l>y the 
factory and old parts discarded and (ttue stoves are 
a^ih ready for the market aftfer being thordnghly 
ctearied aha polished. 

12. Tiliker Dept. This includes sewing maehine$, 
bnc-a-brjac, graphaphbnes, jewelrv^ |^ssware» an- 
tldub^, etc. 

13. Beds and Pictures. These beds have been 
]^int^ and parts adjusted as well as the picltures which 
h^ve been properly renovated. This department in- 
cluded mirrors, as well. 

14. Household Goods, — includes all kitchen 
goods. 

V. personnel. 

a. Number — In each branch store it is the 
policy of the Institution to have two strong sales- 

K eople who will be there continuously, except oh the 
diirs designated, aiid use every effort possible to over- 
take the work and serve the customers. 

b. Ih the Main Store it is the policy of the insti- 
tution to have the following. 


Working Foreman 1 

Women’s Department 3 

Men’s Department 3 

Millinery 2 

Tinker Department 1 

Shoe 2 

Furniture 1 

Supply and Checker 1 

Cashier 1 

Basement 2 

Book-store 2 


VI. DUTIES. 

1. The Foreman. 

(1) The foreman of the store has the responsi- 

bility of seeing that his store is open oh time, aud 
that it remains open until the hour designated for clos- 
ing. Any customer that is being served at closing 
time shall be given attention, as in all well-organized 
business houses. . 

(2) He shall be responsible for reporting each 
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^reon delinquent or absent and the reason for such 
delmquency or absence. 

* (3) He shall be alert in seeing that each sales- 
person devotes the portion of the time aDoted before 
fte hour of openmg to the arrangement of the goods, 

so attention may be im- 
m^tely directed to serving when the customer 


aptitude of each person 
and make such movements within the store as will 

(5) He shall see to it that the windows and floors 

o*’® properly cleaned 

and that the floor p oiled at stated periods. 

(6) He shall see to it that the show window or 
wmdows are properly dressed every week and if among 
his ^espeople there are those who can do the woit 
he shall m^e arrangements for it to be done, and if 
not he shall appeal to the supervisor. 

. t He shall seek to raise the morale of his store 

m keepmg with the ideal of the Institution, watching 
for sny si^ of disrantent or lack of cooperation seek- 
ing tactfuUy for its cause and work for a nroner 
understanding. ^ 


(8) He shall seek to intelligently answer every 
question asked by worker or customer and to attend 
faithfully to any order given by the management or 
any recognized outside society, ever seeking to inter- 
pret the policy in spirit as well as in letter. 

(9) . He shall not hesitate in supply ing in any 
department which is in need of help through sickness 
or other cause. 


2. Salespeople. ^ 

(1) Each salesperson, accepted by the manage- 
ment, and accepting the conditions on entering the 
store, is expected to faithfully carry out the policy 
pertaining to the social workers at Morgan MemoriaL 

(2) The method of accounting for each sale 
must be strictly adhered to and no excuse will be 
accepted for not carrying out this simple method. 
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(3) Each salesperson is asked to give special 
attention to the arrangement of his goods so as to 
make as attractive a d&play as possible, rather than 
allowing them to simply lay on the counter haphaz- 
ardly. Every spare moment is to be spent for this 
purpose. 

(4) The same readiness to assist the customers 
should be shown as in a well-regulated department 
store as against the habit of letting the customer 
severely alone, until he or she is ready to pay for the 
articles selected. 

(5) Each salesperson is asked fo remember that 

Morgan Memorial is not wanting to sell goods only but 
to dispense goodwill and many other positive qualities 
at the same time and is seeking especially to do so in 
the stores. • 

3. Cashier. 

(1) Money is not to be taken from chauffeurs 
for goods delivered to customers, especiaUy for salv- 
age. Send them to the cashier, 89 Shawmut Avenue. 

(2) There must be no delay in sending bills to 
the bookkeeper’s office, both those to be charged and 
those sent C. 0. D. 

(3) See that all reports for money received in 
the store from people whose goods have been charged 
at the office, whether they work in stores, industries, 
offices or outside, are sent to the office at once. 

(4) Go over the list every day and check up 
for if it is not done and there are mistakes found, we 
will be personally responsible. 

(5) Insist also that the cash slips are properly 
filled out by the salespeople and that the customer 
pays for his goods. 

(6) Cash must agree with the register. There 
must be nothing over and there must not be anything 
short. 

(7) Be sure and mark the amount received from 
the customer lest there might be dispute. 

(8) Any matter that comes up or action taken 
contrary to the rules and suggestions for the sales- 
people shall be immediately reported. 
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(iJ) spare tiixie wb^a it does not interf^e 

wi|b worfc, iiiay be used in helping the 

iaiecker jty>ulate the recoj^. 

tw Checker’s Wbik. 

(1) To take the cash slips according to departr 
nienj^ an^ ^pcpxxilng to the names of the salepeople 
in mat de|)artnient. 

(2) To go to the industrial office and add eadi 
slip according to departments. 

(3) After adding all slips according to depart- 
ments bdd all the amounts together, making a total 
for the (toy’s work. 

(4) Ento the list into the book kept for the daily 
cash report, ^ving the report of each department and 
the summary of alf the departments and the repoH bf 
the work done by each salesperson. 

(5) After the daily cash report has been finished 
induding the amounts of the Branch Stores, let this 
result be entered on the daily repoi’t for the various 
stores. Then at the end of the week add the amounts 
for the different departments in each of the stores 
taking the result from each of the daily sheets, and 
entering it on the weekly report; adding the totys 
so that this report may be O. KM giving the amount 
bf total cash received for all the stores during the 
week. 

(6) ^ To get a summary of all sales, also nundier 
of articles and value sent out each day frdtn the fur- 
niture, shoe, millinery, tinker, clothing, paper salvage, 
and any other department developed from time to 
time giving the report to the Supervisor each week, 
enteimg the summaries, however, in the book kept 
for that purpose. 

(7) The Branch Store slips are to be added each 
day according to departments giving credit to each 
salesperson for the amount of sales made; and ihe 
amount reported on their register as well, so that the 
cash, slips, and the register ttiay agree. 

(8) The charts showing amounts received week- 
ly in iafl the stores are to be kept up to date. 

(9) To have the Br^Ch apd Mpin Store fur- 
niture salesmen pass in their order bboks kher they 
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have filled them so that thte na^e and addresses of 
customers may be procii^d if requfreci. 

(10) At 11.30 A, M. and 4.30 P. il. to taic^ 
up the cash from the Hain^Store, asking each p^soh 
cbncenied with the cd^h to jBrst ebuht it, and then 
tl^e. checker to add it, before entering it on the d4ll^ 
cash ife|)brt. After this is done knd the , money hfis 
been taken also from the safe, to take the full amount 
to the cashier’s office where all will be dhecked up 
and the store slip returned. At five o’clock, after the 
store has closed count all the change from each seo 
tton of the store putting it in the safe and takipg it 
out to the Cashier, 89 Shawmut Ave., the first thing 
in the morning. 

(11) In the morning at 8.3Q the checker will 
assist the cashier in the l^in Store to get the cai^ 
ready and will also read the register in the Main Store, 
Basement, Book-store and Stock room and be sure 
that the registers agree with the amount of cash taken 
to the office plus the change put in Ihe safe. 

(12) The checker will be respbnsffile personally, 
to see that the slips, the cash and the register agtee 
and if they do not, it is her duty to report to the super- 
visor. 

(13) She is also persohally responsible for miy 
ne^ect in checking up the hames and the departments, 
if any salesperson’s writing is illegible, or the initials 
not clear it should be reported and steps taken to have 
it made clear. 

Va. GENERAL OUTLINE OF WORK TO BE DONE. 

1, Goods to be placed op the counters or brought 
forward every hour each day mther then in large 
at a fixed time once a day. 

2. Unsaleable articles should be returned to thfe 
stock room and should not be allowed to, accumulate 
in any store. No goods shall be torn, though con- 
sidered unsaleable for each piece wiU be dealt \rith by 
the one in charge of the Stock Room. 

3. (^ods $ent to the stores a^ deliberately 
priced arid no salesperson has the ri^t to change the 
price but if it is the judgment of any that an arlirie 
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is too low or too high send it hade to the pricer with 
explanation, or if the pricer visits the store to call 
his attention to the matter. No change, however, 
must he made in presence of the customers. 

4. Any sal^person buying goods is expected to 
pay the cashier in the customary way while another 
salesperson wraps the parcel. The receipt should be 
given to all customers. 

5. All orders for goods to be charged are to be 
O. K’d by the Superintendent, Treasurer, or Super- 
visori These orders when received in the store should 
be passed to the foreman who shall take pains to 
satisfy any request coming from an individual or a 
society. 

6. The Cashjer shall receive such orders after 
they are filled accompanied by a detailed account 
of the transaction and shall pass all charges to the 
bookkeeper’s office on the same day. 

7. No salesperson shall receive deposits on arti- 
cles sold. If parties are well known, and there is need 
or other special family consideration goods may be 
held 24 hours. 

8. No goods are to be delivered by our trudks 
except furniture, including bedsteads and bidding, 
and only orders, worth $1.00 or more can be delivered 
without charge. Anyone, because of absolute inabil- 
ity to take it, may raise a question, which should be 
favorably .considered. 

9. No goods shall be delivered to an express 
company for anyone living out of town, unless cost 
of crating and charges for express or freight have 
been paid. 

10. No money shall be taken from the registers 
for refunds. If money should be refunded the fore- 
man shaU patiently determine the justice of the claim 
and O. K. an order to the Supervisor either by note 
or telephone and the matter will be taken care of and 
the money paid. 

11. When an order from the Employment Bu- 
reau is presented to the salesperson for clothing, shoes, 
etc., for which the person presenting it desires to work, 
the articles should be quickly found, total price noted 



MANUAL OF MORGAN MEMORIAL 


171 


on the order and the person asked to go back to the 
Employment Bureau. Then the articles are wrapped, 
a cash slip made out with the name of the person and 
held until the person has worked sufficiently to present 
his work slip 0. K’d by the foreman in payment for the 
goods. The matter is than treated as a cash sale. 

12. When MANILLA COLORED CARDS are 
presented signed by a recognized responsible repre- 
sentative asking that certain articles be delivered to 
the person whose name is on the card the goods shaU 
be delivered and the total price put on the card. This 
amount shall be treated as cash. 

13. Each salesperson is asked to reserve the mid- 
dle portion of the saleslip of each sale and at the end 
of the day or in the early morning give the checker 
a summary of the articles, department, and price. T)^ 
should check up accurately with the register slips 
for each person. In case it does not, satisfactory ex- 
planation will be required. 

14. No salesperson is allowed to take money 
from customers. Let each customer pay his own 
bills, except when shoes or other articles have been 
put on and it is unwise to remove them. 

15. After articles, which are known to |have 
been repaired have come from the Industrial depart- 
ments the various salespeople are responsible, e. g. 
if shoes are accepted as pairs when received and later 
become mismated the salesperson must be held a^ 
countable. This will apply to other gaiments as weU. 

16. Every salesperson shall consider it a duty 
and privilege to give invitations to the various church 
services, clubs and classes and all social occasions. 
There are numbers also who would appreciate a c^ 
and if the name and address is received opportunity 
will be given to visit the home. 

17. The salespeople may receive a gmde at any 
time if among their customers they find those who 
have not been through the Institution. The Institi^ 
tion is willing to pay any expense for carfares, if 
necessary, from any Branch Store. 

18. The salespeople can be judged as much as 
fifty percent efficient by the amount and kind of work 
that each produces. 
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Ifhe office 

A. PUBPOSE. 

i.j *^8^ oJiice takes care of all Cash received by 
Ihe jnkitutipn and the amounts paid out other than 
that which is paid out by check. 

It further tsdces care of ordi^rs for sullies after 
such orders have been 0. K.’d by the rei^pbnsible party. 

B. PERSONNEL. • 

1. The Cashier and Assistant Cashier, 
a. These two work cooperatively in the matter of 
cai^h received and cash paid. The cashier is responsible 
but in her absense the assistant cashier is responsible. 

C. WORK. 

(1) Balancing the cash and keeping the same 0. K. 
^2) Filing invoices and vouchers for each ^y 
for items paid out. 

(3) Making deposits when necessary. 

(4) To pay all workers who have been sent by 
the Employment Bureau daily, some at noon, others in 
the evening. 

(5) To receive money from the checker of the 
Main Store eacdi day and from the foremen of each 
Branch Store each morning.. 

(6) To received payment of rugs made or sent, 
and all other Petty Cash ahaounts. 

(7) To enter all Cash donations for the various 
departments of the work and send out receipts lor 
same. 

(8) To keep a record, if necsessary, of the daily 
reports sent ip by the Disjtript Visitors ^d t^ 

out the piay roll arid the w^kly report of the District 
Visitors. 



(9) To take charge of the Church collections and 
deposit same in the bank. 

(10) To make out orders for supplies used in the 
various departments of the institution after the same 
have been 0. K*d by the one responsible. 
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A PRAYER. FOR MORGAN MEMORIAL 
CARETAKERS 

Our Father, we remember how in the days of lliy 
desh. Thou didst frequent the temple, the synago^c 
and the work shop. We thank Thee Thy presence dost 
make all things sacred. We thank Thee for the noble 
men and women who by their gifts have made possible 
these buildings of Morgan Memorial We thank Thee 
for the glorious service daily going on here for all 
classes and conditions of men. We pray for those who 
are responsible for the care of these buildings. May 
they be intelligent and faithful in their several tasks and 
by their kindliness and goodwill make our institutloil a 
place greatly beloved by all who enter its portals. Amen. 
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Engineering Department 

A. PURPOSE. 

1. This department is organized and is necessary 
for the purpose of heating the whole Institution, in- 
cluding the Church, Children’s Settlement, and the Sea- 
yey Serninary Settlement. In two boiler rooms there 
is sufficient apparatus to accomplish this purpose, and 
it requires steady serving from the beginning to the end 
of the cold season. Included in this department is the 
work of burning the waste in the incinerator and the 
repair of stoves sent in by contribufors. 

B. PERSONNEL. 

1. Foreman. 

a. It is the duty of the Foreman to see that the 
buildings are properly heated from the time the cold 
weather starts imtil it is necessary to let the fires out. 

b. It is his duty to see that any boiler or pipe need- 
ing repairs be attended to at once. 

c. He shall go through the buildings each day to 
see if the radiators are 0. K. and give any suggestions 
to the foremen thought advisable regarding the heating 
of the departments. 

d. He shall O. K. the bills for coal received from 
the coal company and report to the office any shortage 
or deficiency found in the supply. 

e. He shall direct his helpers regarding any mat- 
ters needing attention while he is absent and hold him- 
self responsible for any information given. 

f . During the spring and summer season, especi - 
ally, he shall concentrate on the repair of stoves, having 
the parts ordered from the factory and putting the 
stoves in the best possible repair for the customers. 

g. He shall have general charge of the incinerator 
and see that any man doing the work here is properly 
doing it in the interest of the Institution. 
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h. If circumstances demand he shall give a portion 
of his time on the elevators during the rush season. 

2... Numbers of helpers. 

a. There will be need of one fireipan at night dur- 
ing the winter season and a helper during the lunch 
hours of the day, also a man to burn the waste in the 
incinerator. 


W^tidunan 

DUTIES. 

1. The Watchman shall have the care of all Mor- 
gan Memorial buildings from the time of dosing in the 
evening until the hour of opening in the n^oming. 

2. He will go through the Industrial Buildings, 
immediately after Closing time and see that all water is 
shut off, all windows closed, all lights out and all doors 
locked. 

3. He will see to it that the main entries to the 
buildings, especially, are fastened and that the doors 
and exits leading to or from the church are properly 
closed and set. 

4. He will then sweep the main store and the base- 
ment store and put those in order for business at 9 A. 
M. the next day. 

5. During the busy season, especially, he will see 
that all doorways are cleared in the several depart- 
ments, e. g. shoes sorted during the day need to be 
taken to the shoe department or shoe salvage needs 
to be taken to the basement. Each department in like 
manner should be cleared for business so that in the 
morning there will be the least amount of tension. 

He shall repeat his trip through the buildings in- 
cluding the Seavey Seminary Settlement at 10 P. M. 
and every 3 hours after with a walk around the build- 
ing occasionally. 

7. Ho shall become acquainted with the policeman 
on the beat and be ready in any emergency to call in 
his aid. 

8. He shall also be acquainted with the fire laws, 
and be able to do the right thing in every emergency. 

9. Any matter that he cannot satisfactorily adjust 
must be reported immediatdiy to the Supervisor. 
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A PRAYER FOR MORGAN MEMORIAL FRED H. 

SEAVEY SEMINARY SETTLEMENT 

Our Father, we thank Thee that “the Son of man 
came to seek and to save that which was lost.” We 
thapk Thee that Thou didst not come to call the right- 
eous but sinners to repentance. We thank Thee for the 
Fred H. Seavey Seminary Settlement and those who 
have made it possible by their gifts. We thank Thee for 
the hundreds who have repented and confessed their 
sins and found pardon at its altars and by loving min- 
istry have been restored to their homes, clothed and in 
their right minds. God bless them wherever they are. 

Bless those in charge of this work. Bless our country 
and those whose duty it is to enforce our laws. May we 
have a sober nation whose God is the Ldrd. Amen. 

The Fred H. Seavey Seminary 
Settlement of Morgan Memorial 

The ultimate control and responsibility of the 
Fred H. Seavey Seminary Settlement rests in the Di- 
rectors of the Morgan Memorial Co-operative Indus- 
tries and Stores, Inc. The Staff Consists of the Super- 
intendent, Minister, Treasurer, Industrial Supervisor 
and Chairman of the Committee on Temperance and 
Reform of the Board of Directors, the Physician, 
Psychologist, Social Secretary of the Seavey and his 
Assistant. The Staff meets weekly and submits its 
report to the Board of Directors for approval and cor- 
rection. 

The Seavey work divides itself into three depart- 
ments, viz: 

1. The Office. 

2. Cleaning and General Welfare Department. 

3. The Cafeteria. 

Over each of these departments there is one who 
has special responsibility. The Social Secretary^ has 
special direction of the office, and general^ supervision 
over the other two departments. The Assistant Social 
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Secretary has special responsibility over the Cleaning 
and General Welfare Department and the manager 
of the Cafeteria is responsible there. 

1. The Office — This is subdivided into: 

1. Medical. 

2. Psychological. 

3. Dental. 

4. Industrial. 

5. Personal welfare. 

2. Cleaning and General Welfare. 

1. Cleaning windows, toilets, floors, etc. 

2. Responsibility for ordering supplies for same, 

3. General welfare of men. 

3. Cafeteria. 

1. Kitchen cleaning. 

2. Table and Utensils. 

3. Cooking and Economy. 

I. THE DUTIES OF THE SOCIAL SECRETARY. 

General — 

The Social Secretary has general supervision of 
the Seavey Seminary Settlement and is responsibile 
for its welfare to the Seavey Staff. 

Specific — 

(a) The Social Secretary is to receive the want 
lists, either of men or of supplies, from the manager 
of the Cafeteria, (Except when such management is 
responsible directly to the Executive Committee of 
tlie Board of Directors) the Assistant Social Secretary 
and the several departments of the office and O. K. 
them before any supplies are bought and men en- 
gaged. 

(b) The Social Secretary may place the responsi- 
bility of buying on anyone he considers competent in 
any given dep^ment. 

(c) The Social Secretary will seek such men or 
women as will be satisfactory to do the work in the 
several departments and fix the amount of wages 
according to the rule laid down in the Industries and 
Stores for Juniors, Middlers, etc. 

(d) The Social Secretary shall be responsible to 
the Staff for the conduct of each department and shall 
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see to it that the hours of each person employed are 
m conformity with the rules and regulations laid 
down by the Institution. He shall be respjonsible for 
the schedule of the assistants. 

(e) The Social Secretary shall have the right 
to ask the arbitration committee to function for the 
benefit of the whole settlement. 

(f ) The Social Secretary shall do personal work 
with the men and through the Monitors, Big Brothers, 
keep in personal touch with the men. If anyone does 
not respond after patient forbearance the Secretary 
is given power to suspend him at once. 

(g) The Social Secretary or one of his Associates 
shall be present at every meeting of the Seavey Settle- 
ment, especially at the altar wh^n a man comes for- 
ward to take a stand for the right and he shall be 
responsible for admitting men in the Seavey and dis- 
missing them. 

(h) . The Social Secretary shall submit a report 
to the staff each week. Men entering, men leaving, 
number of men in the Seavey and those to be pro- 
moted together with a survey of the financial stand- 
ing of the Cafeteria.. (See Note under a). 

(i) The Social Secretary shall see to it that the 
hours of himself and his associates are so adjusted 
that the office can be reached for any request by 
telephone. 

(j) The Social Secretary shall cooperate with 
the regular employment office and as far as possible 
be there between the hours of 8.30 and 9.30 A. M. daily. 

(k) The Social Secretary shall have the privilege 
to select clothing for the men according to their need 
and according to his judgment, payment of which 
shall be in keeping with the rules and regulations of 
the Institution. 

(l) The Social Secretary shall use his judgment 
regarding men coming to the Settlement and shaU de- 
cide when putting them to work the wisdom of giving 
them a regular work slip, a coupon slip, or an order* 

(m) The Social Secretary shall consider it his 
duty and privilege to cooperate with the Church: 
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<i) By linking his staff and the men up to the 
Church service on Sun^y. 

(2) By cooperation with the Minister of Edu-* 
cation in regard to the religious training of the men 
through the week or on Sunday. 

|n) The Social Secretary shall determine the 
men’s relation to the evening services. 

(o) The Social Secretary every week shall meet 
the whole staff of workers in conference over matters 
pertaining to the good of the work and welfare of the 
guests. 

(p) The Social Secretary shall make a weekly 
report of all departments to the Staff showing the 
expenditures and receipts. 

11. DUTIES OF THE ASSISTANT SOCIAL SEC- 
RETARY. 

1. The Assistant Secretary shall be responsible 
for the general cleanliness of the building. 

2. The Assistant Secretary shall be provided 
with helpers necessary for cases of emergency. 

3. The Assistant Secretary shall be notified daily 
of the changes in the standing of all men in the Seavey 
and see that the policy regarding promotions be car- 
ried out and that each man be provided with a lodker. 

4. The Assistant Secretary shall be responsible 
for the general cleanliness of the men, repairing of 
clothing, for the food and medicine for the sick. 

5. The Assistant Secretary shall submit want 
lists to be O. K’d by the Social Secretary, who shall 
delegate such buying power to him as is deemed 
advisable. 

HI. DUTIES OF THE MANAGER OF CAFETERIA. 

The Manager of the Cafeteria shall submit daily 
want lists either for help or supplies, including pastry 
and meats, to the Social Secretary who shaU O. K. 
the same and delegate such buying power to the Man- 
ager of the Cafeteria as he deems advisable. 

1. The Manager of the Cafeteria shall receive a 
list of stock and prices for his information in the work 
of each day. 
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2. The Manager of the Cafeteria shall receive a 
report of the financial standing of the Cafeteria each 
week. 

3. The Manager of Cafeteria shall regularly 
serve three meals a day for seven days a week. Other 
meals may be necessary if requested by the Social 
Secretary. 

4. The Cafeteria Manager and cook shall each 
be allowed off one Sunday in three, provided suitable 
arrangements can be made. 

5. The Manager shall be allowed three helpers 
includiug the cook, except in time of emergency. They 
with himself shall be responsible for all work pertain- 
ing to the Cafeteria. 

IV. WORK TO BE DONE IN THE OFFICE. 

1. Slips to be given in morning. 

2. Appointment to be made for Psychologist. 

3. Appointments to be made for Doctor. 

4. Orders for supplies to be received from the Man- 
ager of the Cafeteria and checked, then submitted 
to the Treasurer for his 0. K, and ordered accord- 
ing to the policy of the Institution. 

5. Record to be kept of entry and standing of the men 
and their dismissal and why. 

6. Cash Register of Cafeteria checked up and cash 
counted. Slips similar to Store slip used. 

7. Appointments chosen each day of men needing 
personal talk, clothing, etc. over-taking the whole 
each month. 

8. Visiting of Industries to get in touch with the 
men and getting clothing for them. 

9. To have one person at the Ollice every hour from 
7. A. M. to 10 P. M- 

10. To have representatives at the Seavey Hall each 
night there is a meeting. 

V. DUTIES OF THE PHYSICIAN. 

1. The Doctor shall be asked to keep the office in- 
formed regarding all men who have been examined by 
him and concerning those who need special attention of 
the Industrial Supervisor, Social Secretary or Psy- 
chologist. 

2. The Doctor shall also report to the Social Sec- 
retary any irregularity that he discovers on any floor 
of the Seavey so that the matter can be rectified at the 
earliest moment. 



1 82 MANUAL OF MORGAN MEMORIAL 


VI. DUTIES OF THE PSYCHOLOGIST. 

1. The Psychologist shall be asked to give a brief 
synopsis to the Seavey Office of each man immediately 
upon examination in order that the office may be able 
to use same or pass it as information to the Industrial 
Department or the minister. 

vn. AS TO GUESTS. 

I. No One Too Poor to be a Guest 

The Junior Floor is intended only as a temporary 
lodging for men who come to Morgan Memorial with- 
out the financial ability to secure a place to sleep. 

H. The Way to Bed 

Every Guest the first night must register, have 
his clothing disinfected, take a bath and be examined 
by our house physician before going to bed. 

HI. Christian Hospitality the First Night 

The first night’s lodging and breakfast is free. 
All other shelter or food must be earned. 

IV. ‘If a Man will not Work, Neither let Him Eat” 
said St. Paul. 

Half-time work may be provided to Junior Guests 
in the Morgan Memorial Industries. Wherever Mssi- 
ble, work is to be paid by the piece and not by the hour. 
Recognition is made of the quality as well as the 
quantity of the work done. The amount of super- 
intendence needed by the worker and the spirit he 
shows at his task is also given consideration in fixing 
his pay. 

V. Promotions to the Middler’s Floor 

No Junior Guest can be promoted to the Middler’s 
floor without an examination by the Vocational Sec- 
retary and approval of the Seavey Staff. When pro- 
moted the guest is to be assigned some place bf 
responsibility in the Morgan Memorial Industries as 
a student or helper. 

VI. Promotion to the Senior Floor 

No guest can be promoted to the Senior Floor 
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without a special examination by the Minister and the 
approval of the Seavey Staff, 

Vn. Religious Meetings to be Attended 

Guests of the Seavey are expected to attend the re- 
ligious meetings connected with the institution unless 
excused by the Social Secretary to attend mass or 
religious exercises of his own church elsewhere. 


Vin. Christian Cleanliness 

To remain in the Seavey a guest must maintain 
cleanliness of body and speech. Unless the guest 
wants to be a Christian gentleman he does not belong 
to the class the Seavey is intended^ to shelter and he 
will be more at home elsewhere. 


IX. Former Requirements 
The following requirements published some years 
ago are not repealed. 

1. There must be a desire on the part of a 
guest to live the Christian life, consistent with his own 
belief. It is not necessary to change his church 


affiliations. 

2. He will be required to attend a certain num- 
ber of religious services weekly, in order that he niay 
get the necessary inspiration for Christian service. 

3. He wifi conduct his industrial work in a faith- 
ful and honest manner, realizing that it is God s work, 
and he is working for God and humanity. 

4 He will be friendly and courteous to all. 

s! He wiU take at least two baths a week, and ^ 
neat and clean in all his habits, and he p o eep 
Seavcv Settlement neat and. orderly. , x j r 

6 He will give careful attention to the study of 
the Bible, the Word of God, and guide to a useful, 

Christian life. w , 

7 No man will be promoted in the Seavey Set- 
tlement who does not meet the above requu-ements. 



184 MANUAL OF MORGAN MEMORIAL 


Fresh Air Farm and Industrial 
l^antation, South Athol, Mass. 

During the years of 1895, the Morgan Memorial 
deluged the Country Week Society with requests for 
outings for South End boys and girls who needed to 
get away from its vitiating and demoralizing neigh- 
borhood. 

No provision was possible for the little children of 
our Day Nursery. Our matron, however, was de- 
termined to take tile babies away. It was a big under- 
taking and she succeeded. Year after year she obtained 
a tent or an abandoned house for the work. The 
following places were visited on the years noted: 1898 
Beachmont, 1899 Cliftondale, 1900 Spencer, 1901 
Stratham, N. H., 1902 Hopkinton, 1903 Melrose, 1904 
Hopkinton, 1905 Middleton. 

In 1906 after a long search, we could find no place. 
At last the late Miss Hannah Parker Kimball heard of 
our need and offered us the use of her house and farm 
in South Athol if we were willing to go so far. There 
was nothing else to do than accept her kind hospitality. 
She was so well pleased with the Work that she offered 
to give us the place outright on condition that we 
would continue to use it for Fresh Air work. A Girls’ 
Camp was built by the enthusiastic villagers. The barn 
and hen houses were moved from the roadside and 
transformed into an Entertainment Hall and Boys’ 
Camp. Additional property was acquired for an Ad- 
ministration Camp and Factory for the Morgan Me- 
morial Goodwill Rugs. A water system was intro- 
duced and a Women’s Camp built by Miss Kimball 
and Dr. Julia M. Dutton. A Men’s Camp was pur- 
chased by Mrs. George H. Maxwell. Land and water 
power rights and a blacksmith shop were given by the 
late H. H. Rice. A bakery, creamery and enlargements 
to buildings were financed by the late L. S. Starrett. 
Mr. Calvert Crary purchased several farms and dwell- 
ings near our homestead. E. A. Buss purchased a valu- 
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able farm adjacent to our original farm. Herds, over- 
head irrigation, etc., were introduced. In 1922 Mr. 
and Mrs. George E. Henry are building a garage, en- 
larging the Nursery Camp and building a neat little 
hospital. This year Mr. A. G. Wesley has purchased 
another much needed farm and thereby partially en- 
dowed the Women’s Camp in memory of his mother. 
We have always taken the neediest boys and girls we 
could find and by good food, fresh air, exercise and 
Christian culture have turned them back to the city 
almost “new creations.” We shall continue to take the 
neediest. But we are now projecting a new develop- 
ment. It is the Institute idea for the training of leader- 
ship among older groups. The children are kept eight 
weeks. 

We want to start camps where Ve may take a com- 
pany of young women of the differant races for four 
weeks to train for leadership in our Church of All Na- 
tions and commimity. The next four weeks we want 
another camp of young men for similar training. A 
program of Religious Education that takes proper cog- 
nizance of recreation and the study of the Bible and 
ci\acs pageantry, etc., is in preparation. It is hoped 
sufficient funds will be forthcoming to introduce these 
Institutes in some measure this year. 

For several years the Morgan Memorial Rug Fac- 
tory has given work to men who needed the country. 
The growth has been slow but substantial. If we can 
have funds to harness the water power it is proposed to 
supplement our hand looms with modern power looms. 
A new kind of rug is also being developed which if 
successful will require a great enlargement of the fac- 
tory. 

Other industries are being considered as toy mak- 
ing, home spun, preserving and the repair of articles 
given through the Morgan Memorial Bags by the con- 
tributors in this district. ^ 

The Farm will be itensively cultivated. The State 
Agricultural College at Amherst is giving hearty to- 
operation. Fruits of various varieties are being culti- 
vated. Vegetables sufficient for the camps, and the 
surplus is being brought to the city and preserved for 
the use of the Seavy Settlement, etc. Chickens^ B^*” 



186 MANUAL 0|P MORGAN MEMORIAL 


gian hares, and Angora goats are being introduced. A 
modem bam, silos, farm houses, etc., are being erected 
as fast as money is advanced for this development. 

Families from the city that need to be transplanted 
to tl^^ country are being put on our farms. Bimgalows 
wp fe built for them at the center where they may 
have^the advantages of church and school and neigh- 
bornness. From the farms they can raise most of their 
food. In the industries which we are introducing 
they can earn all else they may need for a well 
developed and useful life. Our country colony will 
greatly help the solution of our congested city prob- 
lems. Our city work will supplement the things 
needed for a finer country life. 


The Good Samaritan 

Is a quarterly periodical founded by Morgan Me- 
morial and issued from South Athol. It has been of 
great value in promoting the idealism of our Institu- 
tion. It has been adopt^ as the organ of the twenty- 
one Goodwill Industries in America and with the next 
issue its name will be changed to “The Goodwill.” 
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Goodwill Industries in Other 
Cities 


The cities named below have established Goodwill 
Industries largely along Morgan Memorial lines. A na- 
tional conference is held yearly. Many other cities are 
asking that this work shall be established in their 
midst. At least one hundred such institutions should 
be organized in the next ten years. During the year 
1921 about 10,000 persons were given self-supporting 
work in the Goodwill Industries. $750,000 were re- 
ceived from the sale of renovated cast-off articles. 
$500,000 were paid in wages to destitude people who 
applied for work. Fourteen trades lare taught. It 
takes about $25,000 to establish a Goodwill In- 
dustry on a seK-supporting basis. If the Goodwill 
Industries could have a sum equal to a small 
fraction of the amount annually being given to 
educational institutions, we could minister to the 
poorest and the neediest of our great cities and per- 
haps save them in days to come from ralical revoli^ 
tion. We hope some rich man may see this paragraph 
and establish one of these institutions. It wUl take 
three years to bring an institution to self-support. 
$8,000 a year for three years will do it. 

Institutions already operating are: 

Baltimore, Maryland. Rev. J. S. German, Supt., E. Broadway 
and Pratt Street. 

Brooklyn, Nlew York. Rev, Carlton Park, Supt., 269 State 


Street. 

Buffalo, New York. Rev. W. S. Burton, Supt., Michigan Ave,, 
and North Division Street. 

Cincinnati, Ohio. Rev. R. E. Scully, Supt., Ei^th Street 
and Freeman Avenue. 

Cleveland, Ohio. Rev. F. M. Baker, Supt., 2416 E. Ninth St. 
Denver, Colorado. Rev. Ezra Cox, Supt., 31 St. Lawrence 
Street. Rev. R. E. Jone., SuperviMT. , oe -i 

Jersey City, N. J. Rev. George E. Hollingshead, 85 Railroad 

Avenue. 
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Los Angeles, Cal. Mr. H. A. R.Carlton, Supt., 342 North Main 
Street. 

Milwaukee, Wisconsin. Mr. 0. A. Friedman, Supt., 407 — 409 
Grove Street. 

Philadelphia, Penn. [Mr. J. W. Wilcox, Supt., 1019 S. Eleventh 
Street. 

Pittsburg, Penn. Rev. C. E. Chapman, Supervisor, 28th 
and Liberty Streets. 

San Francisco, Cal. Rev. Samuel Ouickmire, Supt., 1980 
Mission Street. 

St. Louis, Missouri. Rev. Thomas E. Greene, Supt., 13th and 
Tyler Streets. 

St. Paul, Minn. Mr. A. F. Carlyle, 12th and Cedar Streets. 

Tacoma, Washington. Rev. H. W. Michiner, Central M. E. 
Church. 

Duluth, Minn. Rev.dloss Adair, Supt., 1701 Michigan Avenue. 

LoweU, Mass. Rev. C. E. Bockes, Supt., 63 Brookings Street. 

Wilmington, Deleware. Rev. J. H. Beauchamp, Supt. 3rd 
and Walnut Streets. 

Detroit, Michigan. Rev. J. E. Martin, Palmer Memorial 
.M E. Church. 

Chicago, Illinois. Rev. W. C. Loague, W. Monroe Street. 
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How to Increase Wages at 
Morgan Memorial 


Increased expenditures depend on an increase of 
revenue. We cannot pay out what we do not produce 
and take in. Are you producing more than formerly? 

A worker’s producing power at Morgan Memorial 
depends upon several items, some of which are fre- 
quently overlooked by some employees. 

I OF WHAT REAL MISSIONARY yALUE IS HE OR 
SHE TO THE INSTITUTION? 


Morgan Memorial in every department ^^nd fibre 
of its being is intended to be essentially missionary. 
Our job does not exist for the sake of preaching only, 
or music only, or teaching only, or prefunctory visitmg 
only, or superintending only, or selling goods only, or 
sorting only, or stripping only, or pricing only, or re- 
pairing only, or cleaning only, or pressing only, or car- 
pentering onlv, or upholstering only, or painting only 
or keeping records only, or running teams or automo- 
biles or elevators only or attending furnaces only, 
or guarding doors, etc., etc., only. _ . , . 

If the person does not see in his or her job a great 
field of missionary endeavor, and uses the opportumty 
afforded to improve himself personally and at the same 
time uplift others and direct them into right relations 
to God and man; why, instead of thinking of an in- 
crease in wages such employees better begin to eon- 

,idcr.h«e , action. My morning 

prajersf Am I do’dging them? Do I ™sh I couW 

2 Whatismy relation to Sabbath meetings. I 

neglect them ? Have I offered to usher, or teach or help 

q ^ is my relation to the midweek religious 

meetin^^ Do l lttend with regularity any class or 
J'rtye? meeting or Seavey Settlement meeting? 
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4 What is my relation to private prayer and the 
study of God’s word? Am I neglecting these? Have 
I some unconverted friends I am daily praying for and 
seeking to lead into fellowship with God? 

5. What is my personal religious atmosphere in 
the place where I work? Am I dispensing goodwill 
and a kind insistence on what is right and just, or, am 
I loafing and lackadaisical and unconcerned? Am I 
trying to put over onto others the more disagreeable 
tasks? 

The person who is on the right side of the above 
religious questions is a producer at Morgan Memorial 
though he or she may through age or physical or 
mental infirmity be unable to render as large apparent 
economic returns. 

The person ^ho is on the wrong side of these 
religious questions is not the kind of producer that 
Morgan Memorial is desiring to promote into leader- 
ship and financial rewards no matter how efficient 
he or she may otherwise be. 

IL OF WHAT REAL MATERIAL VALUE IS HE OR 
SHE TO THE INSTITUTION? 

Unless a worker produces far more than he or she 
received in wages at Morgan Memorial that worker is 
sinking the Institution and is not building it up. Who 
is going to pay rent, light, heat, power, interest, taxes, 
repairs, etc., etc., if the workers do not earn more than 
their wages? 

Does the worker need a lot of waiting upon? Does 
the worker have to be told to do the next thing. Is the 
work so poorly done it has to be done over again? 
Then the expense of supervision for that worker is 
great. Does the worker take good care of his tools, 
of work bench or counter? Is what he does, done well? 
Is he orderly? Is he always busy at something useful? 
Then he reduces supervision to the minimum. Is the 
woriier yawning or aimlessly wandering around or 
engaged in gossip with others, thus wasting the time of 
others as well as his own or her own. Then Morgan 
Memorial does not want them at any price. 

Is the worker mentally alert? Is he thinking out 
any new way or contrivance to improve the quality or 
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lessen expense or work? Is he seeking to help the 
supervisor or foreman by Httle extra effort and courtes- 
ies? Is he giving a needed boost to the other fellow 
twice in a while? Is he finding real good in all sorts of 
folks and all sorts of things? Then Morgan Memorial 
“would clasp him to her heart with hooks of steel” 
and seek to promote him within and without her 
borders. 

Is the worker lazy or shiftless or careless? Has he 
the big head so he cannot be told or will not heed 
counsel or does he impose his supposed superiority on 
others? Is he unable to work with others without 
scrapping or offensively bossing? Then his chances of 
promotion are poor, and his chances of dismissal are 
fat. 

in. OF WHAT PERSONAL VALtJE IS HE OR SHE 
TO THE INSTITUTION. 

The right person is constantly improving himself 
and everybody and everything he touches. He is an 
uplift in his environment. 

The wrong person is a “sagger” — sags himself, sags 
everything he touches. The sagger is usually selfish and 
frequently conceited. He is a sagger because he wants 
to be; as Jesus said, “He is a hireling because he is a 
hireling and cares not for the sheep.” With the sagger 
it is always “me first.” The service to be rendered to 
God or others has scant consideration with him. He 
has exaggerated notions as to his own importance and 
his own needs. 

It is of real value that the worker seeks to maintain 
a neat personal appearance. It is well to lay aside 
street garments in stores and work rooms and put on 
work aprons, jumpers, caps, etc. 

Chewing gum or chewing tobacco should not be 
carried on during working hours. 

Cigarettes must be given up at all hours to maintain 
a position at Morgan Memorial. 

Habitual use of slang, exaggerations, loud talking, 
fault finding, vulgarity, all indicate low-breeding and 
delay promotion. 
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IV. OTHER THINGS BEING EQUAL, PREFER- 
ENCE WILL BE GIVEN AT MORGAN MEMOR- 
IAL TO THOSE WORKERS. 

Who are helping to support others. 

Who are assisting their families. 

Who have given faithful service through months and 
years. 

Who have sufficient spiritual development, gumption 
and consecration to use the promotion for the re- 
ligious uplift of our institution and all its work. 

Who are mentally alert and are seeking to improve 
our work by suggestions of improved methods for 
saving of expense, labor, etc. 

Who are so sensitite for the reputation of the Institu- 
tion that every truthful adverse criticism and 
every commendation that is underserved will 
drive them humbly to their knees in prayer for 
our beloved work. 

Who are not watching the clock, but who are so solicit- 
ous for the success of their deparment that they- 
count it a privilege and joy to work overtime and 
without reference to extra pay therefor. 

Whose raise of pay will mean a real raise for every- 
body, for it will increase personal, material and 
spiritual efficiency. 
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Requirements of Regular Work- 
ers at Morgan Memorial 

Every regular worker of Morgan needs to under- 
stand and heartily assent to the following require- 
ments: — 

1. INTELLIGENT AND INFORMED WORKERS RE- 

QinRED. 

The worker should read the history and study to 
know the purposes and spirit of Morgan Memorial. 

How can one be a very intelligent worker of an In- 
stitution who has not read its literature and caught 
its spirit? 

In a reasonable length of time every worker ought 
to read our printed annual reports, our papers, pamph- 
lets, circulars, etc. Mr. Edward A. Buss’ book, “The 
Present and Future of Morgan Memorial,” ought to be 
carefully read. The works of Rev. Henry Morgan 
ought to be read, viz: “Shadowy Hand” (Mr. Mor- 
gan’s Autobiography) ; “Ned Nevins, the Newsboy” (a 
children’s story) ; “Sermons and Addresses;” “Boston 
Inside Out.” Every worker should read “The Redemp- 
tion of the South End,” by Dr. E. C. Dorion. The latter 
book and that of Mr. Buss ought to be owned by every 
worker. 

Every regular worker before beginning work 
should carefully visit every department of the institu- 
tion. Since this is a rapidly developing institution, a 
careful inspection of the whole plant should be made 
every three months at least, by every worker, 

n. RELIGIOUS AND SPIRITUAL WORKERS RE- 

QUIRED. 

The worker needs to arrange his home duties, place 
of abode, amusements, studies, etc., so there will be no 
interference with attendance upon such daily, weekly 
and Sunday meetings of Morgan Memorial as shall 
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be arranged with the Superintendent and Minister. 
Promptness and faithfulness in religious services is 
as imperative as in business services. 

Morgan Memorial is chiefly a religious institution. 
It is engaged in various forms of industry in order that 
it may give those employed an opportunity to develop 
and demonstrate the Christian virtures of self-help, 
self-control, dependability, honesty, thrift, cleanliness, 
etc., etc. It differs from the ordinary business con- 
cern, in that it works for these spiritual ends and not 
for material profits. Persons filled with the Christian 
spirit develop these virtues best. Therefore, we have 
many religious meetings for the purpose of promoting 
a Christian atmosphere and developing Christian 
ideals. While we do not require membership in any 
church or the ajloption of any religious creed as 
necessary on the part of any regular worker, we desire 
to engage those only on our regular staff who earnestly 
desire to stimulate these Christian characteristics in 
their own lives and the lives of others, that they will 
give hearty and loyal attendance to our religious 
meetings. 

As soon as any worker has developed capabilities 
for Christian leadersliip, we desire such to take 
positions as teachers, etc. 

in. CO-OPERATING WORKERS REQUIRED. 

The value of a worker at Morgan Memorial prima- 
rily depends upon his or her duty to successfully carry 
out the specific task assigned. Next in importance 
(and so great is it that a worker’s continuance in the 
work hangs upon it) is the temperament and good will 
to heartily co-operate with the other work and workers 
of the Institution. A person so narrow or selfish or 
prejudiced that he or she cannot see the work as a 
whole, assist another department if opportunity offers, 
or who cannot rejoice when a rival succeeds, will find 
difficulty to fit in at Morgan Memorial. 






